South Georgia Community Service Board Meeting Minutes

Tuesday, January 24, 2023 2:00-3:00pm
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X | Pam Cartwright, Chief Executive Officer X | Dr. Jaymal Patel, Chief Medical Director
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Jimmy Bennett, Behavioral Health Regional Services Timothy Hester, Developmental Disabilities
X | Administrator, DBHDD X | Regional Services Administrator, DBHDD
X | Candice Ingram, Executive Assistant
Mission Vision Values
To provide the highest quality All people are accorded respect, e Collaboration

behavioral health and
developmental disabilities services to
individuals, their families, and the
community through prevention,
intervention, treatment, and
education.

dignity, and opportunity to achieve | e Excellence
their full potential free from stigma | e Inclusiveness

and prejudice.

e Integrity
e Respect




Agenda Items

Discussion

Follow-up Actions

1. Welcome

Mr. Lane called the meeting to order and welcomed everyone in
attendance.

Chairman Report:
1. Mission, Vision, and Values

2. Approval of Agenda

3. Approval of Minutes

4. CSB Subcommittee Updates

At Mr. Lane’s request, Ms. Cartwright reviewed the Mission, Vision, and
Values.

Mr. Lane advised that the agenda for today’s meeting was placed in the
CSB Member Shared Folder for review. Ms. Mullis made a motion to
approve the agenda as written. Ms. Folsom seconded the motion. The
agenda for today’s meeting was unanimously approved.

Mr. Lane advised that the minutes for the 11/29/22 CSB meeting, the
7/19/22 P&T Committee meeting, the 9/28/22 Compliance Committee
Meeting, the 10/4/22 and 11/1/22 Quality Council meeting, the 10/7/22
RRE Committee meeting, and the 10/18/22 Executive DEI Council
Meeting were all placed in the CSB Member Shared Folder for review.
The 8/19/22 and 9/23/22 Finance Committee meeting minutes were also
placed in the Shared Folder. Mr. Slaughter made a motion to approve all
the minutes as written. Ms Vickery seconded the motion. All committee
minutes were unanimously approved.

Mr. Lane requested that each of the CSB Subcommittees provide reports.
o Executive Performance Committee: An Executive Session will be
held today to review the findings of the Executive Performance
Committee.

o Governance Committee: The Governance Committee did not
have an update at this time.

o Finance Committee: Ms. Folsom requested that Mr. Huling
provide the Finance Committee report. Mr. Huling provided the
report.

Committees will continue to
provide updates at each
meeting.




Public Comments:

Mr. Hester stated that the cost study for the Medicaid Waiver Program is
concluding soon. The goal of this study is to listen to providers and adjust
rates according to the need. FY22 brought a 5% billing increase and a 2%
increase for IDD Services is in the works for FY23.

Mr. Hester also announced that Mr. Kevin Tanner has stepped into the
role of DBHDD Commissioner. Mr. Tanner has an extensive background
in law enforcement and as an elected official. He is looking forward to
visiting each region.

Mr. Jimmy Bennett introduced himself to the CSB. Mr. Bennett stepped
into the role of Regional Services Administrator for Mental Health with
the DBHDD on December 1%, He provided his contact information to the
group.

CEO Report:
1. DBHDD/State Updates

2. Community & Professional
Development

3. Farmer Stress Awareness

Ms. Cartwright stated that the National Public Health Emergency has
been renewed through 4/11/23. Board meetings can continue to be held
virtually until the order expires.

Ms. Cartwright reviewed the community outreach efforts by LBHS,
including the effort to establish a NAMI chapter in Valdosta. She also
gave information about the CSB Day at the Capitol, Mental Health Day at
the Capitol, and IDD Advocacy Days

Ms. Cartwright shared an article published in “Ag Scene” about the
impact of stress on farmers and their families. The article focused on the
efforts of the UGA Extension Rural Health Agency to bring suicide
awareness to this group, as the rates of suicide among farmers has
increased over the last few years.

[ ]

Ms. Cartwright will continue to
monitor the PHE for updates.




4. Strategic Business Plan-
FY23 Q1 &2 Goals &
Objectives Update

5. FY22-23 Individual Board
Member Self-Assessment

Ms. Cartwright reviewed the highlights from each of the Seven Pillars of
Excellence from the Strategic Business Plan FY23 Quarter 1 and 2 Goals &
Objectives Update. She stated that the full report was placed in the CSB
Member Shared Folder for review. FY23 is the last year of the current
three-year plan.

Ms. Cartwright stated that CARF requires Board Members to complete a
self-assessment on a periodic basis. This survey is in addition to the
annual board survey that is conducted in the summer. A link to complete
a brief, anonymous survey will be emailed to each Member in the next
week. Findings will be presented to the Governance Committee to
determine the needs of the Board.

Any questions regarding the
survey should be directed to Ms.
Cartwright or Ms. Ingram.

Chief Operating Officer Report
1. FY23 Quarter 2 Quality
Outcomes

2. LBHS Organizational
Climate Survey

3. Community Collaboration

Ms. Parssinen stated that the FY23 Quarter 2 Quality Outcomes were
placed in the CSB Member Shared Folder for review. She highlighted the
efforts the BHCC has made to improve the quality of care received by
individuals served.

Ms. Parssinen announced that LBHS completed the Annual
Organizational Climate Survey in December 2022. Results were the best
they have been in over 5 years. She reviewed the LBHS results compared
to the GACSB Network.

Ms. Parssinen shared that LBHS has been meeting with a representative
from the Veteran’s Administration (VA) to discuss an effort to combat
suicide among Veterans. These individuals can now seek help anywhere
when faced with suicidal ideation, and are not limited to the resources at
the VA.

Ms. Parssinen will continue to
present Quality Outcomes
quarterly.

Ms. Parssinen will continue to
provide survey results as they
become available.

LBHS will continue to collaborate
with the VA and will provide
updates when available.

Clinical Director Report
1. Outpatient Program
Updates

Ms. Hall provided updates on Outpatient Programs.




2. Celebrations

PATH: Ms. Hall highlighted the number of individuals that have
been contacted by PATH, the number of individuals enrolled in
services, the number enrolled in Outpatient services, and the
number of individuals that have been permanently housed.

ACT: Ms. Hall stated the number of individuals enrolled in
services with ACT and announced that they are currently
accepting referrals. She also announced that a Peer Specialist and
a Registered Nurse have been hired for the program.

Supported Employment: Ms Hall provided statistics and
information on the LBHS Supported Employment program,
including the number of individuals enrolled in services. She also
stated that Supported Employment is scheduled for a Fidelity
Review at the end of February.

Medication Assisted Treatment (MAT): Ms. Hall provided
information on the LBHS MAT Program, including the number of
individuals. She also announced that MAT is recruiting a fully
licensed therapist to join their team.

Ms. Hall was pleased to celebrate the accomplishments of her staff:

(@]
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After over a year of recruiting, the co-responder therapist
position has finally been filled and should start around the end of
February. This position is vital to help divert those needing MH
treatment from the jails to services.

The Jail In-Reach Program received praise from the DBHDD.

Two staff members obtained their Associate Licenses.

One staff member became fully licensed.

There was a recent chart investigation and review and the DBHDD
determined that all work and documentation was compliant with
policies and practices required and recommended by DBHDD.
LBHS is transitioning from QPR to Mindset De-Escalation Training
and from Assessing and Managing Suicide Risk (AMSR) to
SafeSide. This will increase staff’s ability to manage situations and
should present a cost-saving to the agency.
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3. Forensic Services

4. Forensic Supports

(@]

Ms. Bonita Williams, Jail In-Reach Case Manager, was recognized
by the DBHDD for a job well done.

Ms. Hall explained Forensic Services and how important it is to the
communities we serve,

O

@]

Co-Responder: Individuals with minor charges are sometimes
incarcerated up to two years due to their mental health
conditions. The Co-Responder will respond to calls with law
enforcement and make recommendations for treatment options.
Jail In-Reach: While incarcerated, the Jail In-Reach Case Manager
meets with them to help enroll them in mental health/substance
abuse services and determines what their needs are for outside
resources.

Mental Health Court: Helps people on probation with a mental
health or substance use diagnosis avoid prison by providing
individual and group therapy.

Residential Services: Assists in housing individuals that qualify,
temporarily until permanent housing can be obtained.

Ms. Hall explained that all LBHS services provide a safety net for Forensic
Services.

Compliance Officer Report
1. FY23 Q1 Accessibility Plan
Goal Review

2. FY23 Q1 Risk Management
Plan Goal Review

Ms. Crews presented and reviewed the Goals and Outcomes of the FY23
Accessibility Plan, highlighting the goals that have been achieved so far in

FY23.

Ms. Crews presented and reviewed the Goals and Outcomes of the FY23
Risk Management Plan, highlighting the goals that have been achieved so
far in FY23.

Ms. Crews will continue to
provide quarterly updates.

Ms. Crews will continue to
provide quarterly updates.




3. FY23 Q1 Compliance Plan
Goal Review

Ms. Crews presented and reviewed the Goals and Outcomes of the FY23
Compliance Plan, highlighting the goals that have been achieved so far in
FY23.

Ms. Crews will continue to
provide quarterly updates.

CFO Report
1. Financials

2. Financial Policies for
Approval

Mr. Huling reviewed and discussed the financial results for December
2022 and the FY23 YTD Revenue and Expenses. He also reviewed each of
the Financial KPlIs.

LBHS Leadership Team continues to monitor the status of upcoming
DBHDD CCBHC grant notification and other potential grant funding
opportunities.

Mr. Huling stated that the Finance Committee approved the renewal of
the Financial Policies listed below at the 1/20/22 Finance Committee
meeting. The policies were placed in all of the Board Members folders for
review and feedback and no changes were requested.
o Accounting System Policy
Annual Audit Policy
Annual Operating Budget Policy
Cashing Checks for Employees Policy
Company Credit Card Policy
Consumer Benefit Policy
CSB External Resources Policy
CSB Financial Matters Policy
CSB Travel Policy
Disbursements Policy
Donations Policy
Executive Compensation Policy
Fleet Management and Records Keeping Policy
Inventory of Assets Policy
Petty Cash Policy
Purchasing Authority Policy
Requisition and Purchasing Process Policy

0 00O 00000 00O O0OO0OO0OO0OO0OOo

Finance Policies will be reviewed
and approved annually.
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3. Fleet Update

4. Facility Updates

o Return Check Policy

o Travel and Related Expense Regulations Policy
Dr. Mizell made a motion to approve all policies, as written. Mr. Graham
seconded the motion. The Finance Polices were unanimously approved.

Mr. Huling reminded the Board Members of the vehicles coming off lease
this year. LBHS was able to secure a loan to purchase the 16 vehicles with
leases ending. He reviewed the terms of the lease, as approved by the
Finance Committee.

Mr. Huling stated that the Fire Marshal has completed the inspection of
the Cook Service Center (Cook Outpatient) and the State should be
issuing the Certificate of Occupancy soon.

In a continued effort to minimize expenses, a decision has been made to
move the group meetings from the Nashville clinic into the vacant
Berrien Service Center. This should save the agency about $12,000/yr. in
operating expenses.

A request for the State to issue a
Certificate of Occupancy has
been submitted and is awaiting
feedback.

Executive Session

Mr. Lane announced that the Board will now go into Executive Session.
All non-Board Members were dismissed from the meeting. Mr. Slaughter
made a motion to go into Executive Session. Mr. Graham seconded the
motion.

After the Executive Session, Mr. Slaughter made a motion to leave the
Executive Session. Ms. Vickery seconded the motion. The vote was
unanimous. Executive Session ended and the CSB Meeting resumed.

Mr. Lane asked Board Members to accept the evaluation of the CEQ, as
presented by Ms. Vickery in Executive Session. Mr. Slaughter made a
motion to accept all recommendations made. Ms. Mullis seconded the
motion. The evaluation was unanimously approved.

Mr. Randy Lane, Chairman, will
review CEO evaluation feedback
with Ms. Cartwright and forward
signed copy of Performance
Review to HR.

CSB Effectiveness Survey

Ms. Cartwright thanked board members for the meeting feedback that
they have submitted at the conclusion of board meetings via
SurveyMonkey. All feedback is anonymous and will be shared on a bi-
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annual basis with board in an effort to improve the quality of board both
the meeting content and communication. She encouraged everyone to
provide feedback.

Feedback/Questions

e The Governance Committee will not be meeting today.

Mr. Graham asked if the Co-Responder Program will be extended to all
counties within the 10-county service area. Ms. Cartwright stated that in
accordance with House Bill 1013, all law enforcement agencies in each of the
counties will be expected to participate in Protocol Committee Meetings.

Additional information regarding
the legal responsibilities for both
CSBs and law enforcement will
be made available and placed in
the CSB Members folders.

Next Meeting

e Tuesday, February 28, 2023 via Zoom.

Adjournment

e Dr. Mizell made a motion to adjourn the meeting. Mr. Slaughter
seconded the motion. Motion was unanimously approved and the
meeting was adjourned.

Recorded by: Candice Ingram

Minutes Approved By:

i

Randy Lane, Chairman
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