Meeting Minutes

Date: 01/26/2021

Meeting: South Georgia Community Service Board
Meeting

Location: Cook Service Center, Adel

CSB Members:

Connie Graham, Ben Hill County

Judge Judy Mullis, Lanier County {Elected Official)

John Black, Berrien County

Bill Slaughter, Lowndes County (Elected Official)

Gerry Folsom, Brooks County, Secretary/Treasurer

AN

Cindy Vickery, Lowndes County, Vice-Chair

Maj. Audi Rowe, Cook County (Elected Official)

VACANT POSITION, Tift County

SKIK

Randy Lane, Cook County, Chairman

Elizabeth Q’Rear, Tift County

VACANT POSITION, Echols County

Juretha S. McMillian, Turner County

Dr. Emethel Mizell, Irwin County

LBHS Leadership
Staff:

v | Pam Cartwright, Chief Executive Officer

Dr. Jaymal Patel, Chief Medical Officer

Lyndi Farnam, Chief Clinical Officer

Paivi Parssinen, Chief Quality Officer

v/ | Marcy Crews, Chief Compliance Officer

CKIK

Darlene Henry, Human Resources Director

v | Bill Huling, Chief Financial Officer

Guests:

Timothy Hester, DBHDD Developmental Disabilities Regional Services Administrator; Logan Schunhoff, LBHS Marketing and

Public Relations Director

Recorder:

Emily Lackey, Executive Assistant

Topic

Discussion

Follow-Up

Status

Welcome
Approval of Agenda/
Minutes

1. Mr. Lane opened the meeting and welcomed everyone in attendance.
2. Mr. Lane presented the draft agenda. Quorum was not obtained; no vote

was taken to approve agenda.

3. Mr. Lane presented the meeting minutes from the 12/8/2020 meeting,
which were placed in the CSB shared folder prior to the meeting date.
Quorum was not obtained; no vote was taken to approve minutes.

Public Comments

Mr. Hester thanked everyone within the Community Service Board and on the
Senior Leadership Team for their strong leadership while battling challenges
brought on by the Covid-19 pandemic. He reported that the Southwestern
State hospital campus has sold. He also reported that the Comprehensive
Supports Waiver renewal is still pending. Mr. Hester also advised that the
renewal of Appendix K is still ongoing. Mr. Hester will continue to provide

updates as needed.

Chairman Report

1.

No follow-up required.

Closed




No follow-up required.

Closed

CEO Report

1. Announcements: Ms. Cartwright advised that Ms. Amanda Hall is taking on
the role as Clinical Director as Ms. Lyndi Farnam has stepped down from
the chief clinical officer role; this change will be effective February 1, 2021.

2. Covid-19 Vaccine Update: Ms. Cartwright provided an update on Covid-19
vaccine rollouts provided by the Biden Administration. She reviewed the
current state and federal public health emergency orders.

3. FY21 Q2 Strategic Business Plan Goals and Objectives Update: Ms.
Cartwright advised that the goals and objectives for the FY21 Strategic
Business Plan have been updated and placed for review in the CSB shared
folder. Ms. Cartwright advised one of the new tactics will be applying for
the CCBHC grant, upon CSB approval.

4. CCBHC Update: Ms. Cartwright provided an overview of what the CCBHC
application process will look like, and the scope of services that can be
expected if LBHS decides to move forward in applying for the grant.
Discussion ensued regarding the application process and ensuring
requirements for the certification are met within the set timeframe. Ms.
Cartwright advised that if LBHS moves forward with the CCBHC application
and does not get it, then the next step would be to move forward to apply
to be health home accredited through the Commission on Accreditation of
Rehabilitation Facilities (CARF).

1. No follow-up required.

2. Ms. Cartwright to provide
updates as necessary.

3. Ms. Cartwright to
continue to provide
guarterly updates
regarding goals and
objectives of the Strategic
Business Plan.

4. Ms. Cartwright to

continue to provide
updates as necessary.

N/A

Ongoing

Ongoing

Ongoing

Chief Medical
Officer Report

1. Provider Recruitment: Dr. Patel announced that LBHS has recently hired a
psychiatric certified nurse practitioner, while still looking to hire another
full time nurse practitioner role.

2. Medical Provider KPIs: Dr. Patel reviewed the FY21 Q2 KPI report.
Discussion ensued regarding KPI numbers.

1. Information only

2. Dr. Patel to continue to

provide KPI report on
quarterly basis.

N/A

Ongoing

Chief Quality Officer
Report

Ms. Parssinen advised that the FY20 Quality Management Analysis and the
FY21 Q2 Quality Indicators have been placed into the CSB shared folder for
review. She advised that the organizational focus remains on quality outcomes.

Information only

N/A




Chief Compliance

Ms. Crews provided the FY20 Performance Management Report. She advised

Information only.

N/A

Officer Report that a correction action plan was submitted and is awaiting review.
Chief Clinical Officer | In Ms. Farnam’s absence, Ms. Cartwright presented the FY21 Q2 clinical and 1. KPlreports will continue Ongoing
Report BHCC KPI reports. to be provided on a
quarterly basis.

Chief Financial 1. Financial Report: Mr. Huling provided the financial report for FY21 year to 1. Mr. Huling will continue Ongoing
Officer Report date, including completed finances for December 2020. He reviewed to provide fiscal

financial KPI information including cash on hand, long-term debt to net information.

asset ratio, current assets vs. current liabilities, and days of expenses

covered by unrestricted net assets.

2. PSH Grant Update: Mr. Huling provided an update regarding the PSH grant | 2. Information only. Closed

update. He advised that the PHS Support Services grant in the amount of
$29,427 was awarded.

Other Comments

None.

Next Meeting
Date/Time/Location

Tuesday, February 23, 2021; 2:00pm; via GoToMeeting

Approved by: Date:
fbﬂ“\ < 4| 2m]2021
. —

Randy Lane, Chairman

Approved by:

Date:

Cindy Vickery, Vice-Chair




