Meeting Minutes

Date: 01/28/2020

Meeting: South Georgia Community Service Board
Meeting

Location: Cook Service Center, Adel

CSB Members:

Connie Graham, Ben Hill County

Judge Judy Mullis, Lanier County (Elected Official)

John Black, Berrien County

Bill Slaughter, Lowndes County {Elected Official)

Gerry Folsom, Brooks County, Secretary/Treasurer

Cindy Vickery, Lowndes County, Vice-Chair

Maj. Audi Rowe, Cook County (Elected Official)

VACANT POSITION, Tift County

Randy Lane, Cook County, Chairman

Elizabeth O'Rear, Tift County

VACANT POSITION, Echols County

luretha S. McMillian, Turner County

Dr. Emethel Mizell, Irwin County

LBHS Leadership
Staff:

Pam Cartwright, Chief Executive Officer

Dr. Jaymal Patel, Chief Medical Officer

Lyndi Farnam, Interim Chief Clinical Officer

Paivi Parssinen, Chief Quality Officer

Marcy Crews, Chief Compliance Officer
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Daphne Wright, Interim Director of Human Resources
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Bill Huling, Chief Financial Officer

Guests:

Timothy Hester, DBHDD Developmental Disabilities Regional Services Administrator

Recorder:

Emily Lackey, Executive Assistant

Topic

Discussion

Follow-Up

Status

Welcome
Approval of Agenda/
Minutes

1. Mr. Lane opened the meeting and welcomed everyone in attendance,

2. Mr. Lane presented the draft agenda, recommended the Executive Session
move to earlier in the meeting. Ms. Vickery made a motion to accept the
agenda with recommended changes; Ms. Maj. Rowe seconded the motion.
The Board voted and the agenda was unanimously approved.

3. Mr. Lane presented the minutes from the previous CSB meetings held on
10/22/2019 and 12/03/2019. Upon review, Ms. Vickery made a motion to
accept the minutes as written; Dr. Mizell seconded the motion. The Board
voted and unanimously approved the minutes from the 10/22/2019 and

12/03/2019 meetings.

Public Comments

None.

Chairman Report

1. Review of 2020 CSB Meeting Schedule: Mr. Lane advised that a 2020
meeting schedule was provided for CSB members. Meetings for the 2020
calendar year will remain on the fourth Tuesday of each month unless

otherwise stated.

No follow-up required.

Closed




2. Review of South Georgia CSB Bylaws: Mr. Lane advised that copies of the No follow-up required. Closed
South Georgia CSB Bylaws were provided to members prior to this meeting,
and entertained a motion for suggested changes. No changes were
suggested. Mr. Lane entertained a motion to approve the South Georgia
CSB Bylaws for calendar year 2020. Ms. McMiilian made a motion to accept
the bylaws as written; Ms. Vickery seconded the motion. The 2020 South
Georgia CSB Bylaws were unanimously approved.
CEQ Report 1. Announcements: 1. Information only N/A
s (SB Member Recognition: Ms. Cartwright advised that a plague has
been sent to Ms. Karen Black for the years of service she spent on
the South Georgia Community Service Board.
e Human Resources Director: Ms. Cartwright reported that Ms.
Darlene Henry will be stepping in the role of Human Resources
Director in February. This transition comes as Kirk Mainor, former
HR Director, stepped down from his role as Director in late 2019
and transitioned into a talent acquisition and retention role.
¢ Upcoming Events: Ms. Cartwright advised that the CSB Day at the
Capito! will be held on February 12, 2020 in Atlanta. Anyone 2. Ms. Cartwright will Ongoing
interested in attending this event should contact Ms. Lackey for continue to provide
travel arrangements. committee reports as
2. Committee Reports: Ms. Cartwright provided copies of the recent Quality needed.
Counci! and Pharmacy and Therapeutic meeting minutes. Ms. Vickery made
a motion to accept the minutes for these committee reports; Maj. Rowe
seconded the motion. Committee reports for Quality Council and Infection |3. Information only N/A
Control were unanimously accepted.
3. Quality/Performance Improvement Update:
e 2020 Priorities: Ms. Cartwright advised that priorities for 2020 will
continue to focus on regulatory/quality/compliance/safety, state
budget cuts & reassessment of programs, IT infrastructure security,
transition from silo to organization mentality, data-driven
outcomes, and disaster preparedness.
e Quality Reports: Ms. Cartwright advised that FY20 Q2 quality 4. Ms. Cartwright will Ongoing
reports are available in the South Georgia CSB shared folder and continue to provide
can be reviewed by members. regulatory updates; Ms.
4. Regulatory Update: Cartwright will provide

action plan for the FY20
QOrganizational Climate




s BHCC ASO Survey: Ms. Cartwright reported that the Georgia
Collaborative ASQO came to survey the BHCC in December 2019,
which resulted in an overall score of 98/100.

® BHCC Georgia Drug & Narcotics Survey: Ms. Cartwright advised that
the BHCC Pharmacy underwent its biannual survey with the
Georgia Drug and Narcotics Agency, and passed the inspection.

e DCH/DD Survey: Ms. Cartwright reported that the Developmental
Disabilities services just underwent a DCH survey and received a
passing score.

e FY20 Organizational Climate Survey Results: Ms. Cartwright
provided feedback from the FY20 Organizational Climate Survey
sent out by the Georgia Association of Community Service Boards
each year. Ms. Cartwright showed FY20 results for LBHS and
compared the results to the median CSB scores and to the LBHS
scores from FY17. Discussion ensued regarding how the survey is
conducted.

Survey results at the next
CSB meeting.

. Chief Medical
' Officer Report

Medical Student Rotations: Dr. Patel advised that medical students have
been rotating throughout the BHCC regularly, which provides students with
psychiatric experience needed for rotations. He advised that medical
students are welcome to complete psychiatric rotations at the BHCC, and
he hopes to continue the relationships LBHS has with medical schools.
Medication Assisted Treatment (MAT) Program: Dr. Pate! advised that LBHS
was granted $750,000 from the state to begin a MAT program, which will
aide in treating individuals addicted to opioids. He reported that the MAT
program should be in operation in February 2020.

Provider KP| information: Dr. Patel provided KPI information for KPIs
pertaining to medical providers. Discussion ensued.

Information only

Dr. Patel will continue to
provide information on
MAT program as needed.

Dr. Patel will continue to
provide KPI information.

N/A

Ongoing

Ongoing

Chief Clinical Officer
Report

BHCC ASO Audit: Ms. Farnam reviewed the scores of the December 2019,
and advised that the LBHS score of 98 is the highest score in the state for
CSUs, Discussion ensued.

Outpatient KPI Report: Ms. Farnam reported KPIs for outpatient services.

BHCC and CSU KPI Report: Ms. Farnam reported KPis for BHCC and CSU.

Information only

Ms. Farnam will continue
to provide Qutpatient KPI
information.
Ms. Farnam will continue
to provide BHCC/CSU KPI
information,

N/A

Ongoing

Ongoing




Memorandums of Understanding: Ms. Farnam provided a list of
memorandums of understanding LBHS currently has. Discussion ensued.
Bridge Program for Supervised Trainees and Associate Licensed Staff: Ms.
Farnam advised that LBHS will be implementing a bridge program for
associate licensed therapists and supervised trainees, designed to assist
them in obtaining CEUs and observation hours required for full licensure,
and will pay for application and first exam fee She advised that the program
will be open soon with limited slots for FY20.

Information only

Information only

Chief Financial 1.

Officer Report

Financial Report: Mr. Huling provided the financial report for FY20 year to
date, including completed finances for December 2019, He reviewed
financial KPI information including cash on hand, long-term debt to net
asset ratio, current assets vs. current liabilities, and days of expenses
covered by unrestricted net assets.

FY19 Financia! Audit Feedback: Mr. Huling advised the FY19 financial audit
report is nearing completion and will be shared with the board as soon as
complete. It was a good audit and no findings were reported.

Ongoing Challenges: Mr. Huling provided a list of ongoing challenges
including state budget cuts, ASO billing issues, residential budget
reductions, salary increases, and infrastructure challenges. Discussion
ensued on services locations producing deficits: Developmental Disability
Centers, Lowndes, Tifton and Cook Clinics and the BHCC. The Clinics are
making progress as we work through the specific issues contributing to the
deficits. Recent management changes have presented additional
challenges ranging from employee moral to provider shortages. Leadership
is developing detailed action plans to eliminate the deficits.

Mr. Huling will continue
to provide fiscal
information.

The audit report will be
presented at a future CSB
meeting.

Mr. Huling will continue
to report on expected
challenges.

N/A

Ongo}ng

Ongoing

Ongoing

———

Other Comments

None.

Adjournment of
Meeting

Maj. Rowe made a motion to adjourn the meeting; Ms. Vickery seconded the
motion. Meeting was adjourned.

Next Meeting
Date/Time/Location

Tuesday, February 25, 2020; 2:00pm; Cook County Service Center

Approved by:

Randy Lane, Chairman

Approved by:

Date:

Date:




