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South Georgia Community Service Board Meeting Minutes

Tuesday, February 22, 2022 2:00-2:30pm

X | Connie Graham, Ben Hill County X | Judge Judy Mullis, Lanier County (Elected Official)
Members: X | Gerry Folsom, Brooks County Secretary/Treasurer A | Bill Slaughter, Lowndes County (Elected Official)
X= Present X | Comm’r. Audie Rowe, Cook County (Elected Official) | X | Cindy Vickery, Lowndes County, Vice-Chair
A= Absent X | Randy Lane, Cook County, Chairman A | Maj. Chris Griffin, Tift County
E= Excused X | Dr. Emethel Mizell, Irwin County X | Juretha McMiillian, Turner County
C=Callin
X | Pam Cartwright, Chief Executive Officer X | Dr. Jaymal Patel, Chief Medical Director
X | William Huling, Chief Financial Officer X | Paivi Parssinen, Chief Quality Officer
X | Amanda Hall, Clinical Director X | Darlene Henry, Human Resources Director
X | Marcy Crews, Chief Compliance Officer X | Heather Hatchett, IDD Director
Jennifer Dunn, Behavioral Health Regional Services Timothy Hester, Developmental Disabilities Regional
Administrator, DBHDD Services Administrator, DBHDD
X | Candice Ingram, Executive Assistant
Mission Vision Values
To provide the highest quality All people are accorded respect, e (Collaboration
behavioral health and dignity, and opportunity to achieve |e Excellence
developmental disabilities services to | their full potential free from stigma | e |nclusiveness
individuals, their families, and the and prejudice. e Integrity
community through prevention, e Respect
intervention, treatment, and
education.




Agenda Items

Discussion

Follow-up Actions

1. Welcome

Mr. Lane called the meeting to order and welcomed everyone in
attendance.

Chairman Report:
1. Mission, Vision, and
Values

2. Approval of Agenda

3. Approval of Minutes

4. CSB Subcommittee
Updates

Ms. Cartwright read the Mission, Vision, and Values.

Mr. Lane advised that the agenda for today’s meeting was placed in
the CSB Member Shared Folder for review. Mr. Rowe made a
motion to approve the agenda as written. Ms. Vickery seconded the
motion. The agenda for today’s meeting was unanimously
approved.

Mr. Lane announced that the meeting minutes for the 1/25/22 CSB
meeting, the 2/21/22 Finance Committee Meeting, the 1/4/22
Quality Council Meeting, the 11/15/21 Risk Management Meeting,
the 1/14/22 Rights, Responsibilities, and Ethics Meeting, and the
11/18/21 and 12/28/21 Compliance Meeting were placed in the CSB
Member Shared folder for everyone to review. Mr. Graham made a
motion to approve all sets of minutes. Ms. Vickery seconded the
motion. All minutes were unanimously approved.

Ms. Cartwright provided an update on the CSB Subcommittees,
stating that the Finance Committee held their first meeting
yesterday (2/21/22). Ms. Cartwright also asked that the Board
consider nominating Mr. Randy Lane to the Finance Committee. Ms.
Vickery made a motion to approve adding Mr. Lane to the Finance
Committee. Ms. Folsom seconded the motion. The Board agreed
unanimously to add Mr. Lane to the Finance Committee.

Public Comments:

No public comments were made.




CEO Report:
1. Community Outreach

2. 2022 CSB Member Self-
Assessment Survey

Ms. Cartwright announced that the first meetings of the LBHS
MH/AD Advisory Council and the 1/DD Advisory Council were held
earlier this month. She stated that each Council is comprised of
consumers, stakeholders, and Legacy staff. She also shared some of
the feedback that was received:

o Timeliness of transportation

o Grief counseling

o Recognition of LBHS staff

Ms. Cartwright announced that 80% of CSB Members participated in
the Annual Self-Assessment Survey. She reviewed the results and
was happy to announce that almost all of the questions were
answered with “strongly agree” or “agree”

Ms. Cartwright will continue to provide
updates to the Board.

The Self-Assessment Survey will be
distributed again in January 2023.

Quality Officer Report
1. FY21 Annual Quality
Analysis

Ms. Parssinen stated that the FY21 Annual Quality Analysis was
added to the CSB Member Shared folder for review.

Ms. Parssinen is available if there are
any questions.

Clinical Director Report
1. Supported Employment
Update

Ms. Hall provided an update of the LBHS Supported Employment
Program. This week, Supported Employment had their annual
Fidelity Audit. While the official results are not in, Ms. Hall and Ms.
Brown feel that the audit went well.

Ms. Hall will provide the audit results as
they become available.

CFO Report
1. Financials

2. Residential Information

Mr. Huling reviewed and discussed the financial results for January
2022 and the FY22 YTD Revenue and Expenses. He also reviewed
each of the Financial KPIs.

Mr. Huling stated that Landlords are significantly increasing rents on
our Residential consumers, some as much as 35%. LBHS is currently
negotiating with the new owners of the Lemans Apartments (where

Mr. Huling and the Finance Committee
will continue to provide financial
reports at each meeting.

Mr. Huling will continue to provide
updates, as they become available
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LBHS consumers occupy the majority of the apartment complex)
and exploring other Residential options.

Notification of upcoming Mr. Lane announced that the Mental Health Corporation of South
Mental Health Georgia Members Meeting and the Mental Health Corporation of South
Corporation Meeting Georgia Board of Directors Meeting will take place immediately
following this meeting.

Next Meeting e Tuesday, March 22, 2022 at 2:00pm via ZOOM

Adjournment e Ms. Vickey made a motion to adjourn the meeting. Mr. Graham
seconded the motion. Motion was unanimously approved. Meeting
was adjourned

Recorded by: Candice Ingram

Minutes Approved By: ‘/
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Randy Lane, Chairman Date



