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Agenda Items

Discussion

Follow-up Actions

1. Welcome

Mr. Lane called the meeting to order and welcomed everyone in
attendance.

Chairman Report:
1. Mission, Vision, and Values

2. Approval of Agenda

3. Approval of Minutes

4. CSB Subcommittee Updates

At Mr. Lane’s request, Ms. Cartwright reviewed the Mission, Vision, and
Values.

Mr. Lane advised that the agenda for today’s meeting was placed in the
CSB Member Shared Folder for review. Dr. Mizell made a motion to
approve the agenda as written. Mr. Slaughter seconded the motion. The
agenda for today’s meeting was unanimously approved.

Mr. Lane advised that the minutes for the 1/24/23 CSB meeting, the
11/30/22 Compliance Committee Meeting, the 12/6/22 Quality Council
meeting, and the 9/16/22 & 12/29/22 Risk Management meeting were
all placed in the CSB Member Shared Folder for review. Mr. Slaughter
made a motion to approve all the minutes as written. Mr. Graham
seconded the motion. All committee minutes were unanimously
approved.

Mr. Lane requested that each of the CSB Subcommittees provide reports.

o Governance Committee: The Governance Committee met on
2/27/23. The Committee minutes were reviewed, including the
results of the CSB Meeting Effectiveness Survey, which will be
presented later in today’s meeting.

o Finance Committee: Ms. Folsom requested that Mr. Huling
present the information from the 2/24/23 Finance Committee
Meeting. Mr. Huling provided the CFO Report.

Mr. Lane stated that the minutes from the 10/18/22 Governance
Committee Meeting and 1/20/23 Finance Committee Meeting were
placed in the Shared Folder for review. Ms. Mullis made a motion to
approve the minutes, with Ms. Folsom seconding the motion. The

Committees will continue to
provide updates at each
meeting.




Governance and Finance Committee minutes were unanimously
approved.

Public Comments:

No public comments were made at today’s meeting.

CEO Report:
1. Retirement Announcement

2. Community & Professional
Development

3. Staff Recognition

4. FY22-23 Individual Board
Member Self-Assessment

Ms. Cartwright announced that, after 20 years of service to LBHS, Ms.
Amanda Hall will be retiring from on March 31, 2023. Ms. Hall’s
accomplishments over her 20-year employment were reviewed.

Ms. Cartwright reviewed the community outreach efforts by LBHS,
including Mental Health and IDD Advocacy efforts at the Georgia Capitol.
Ms. Crews, Ms. Parssinen, and Ms. Cartwright were all able to meet with
Legislators to discuss the work done by CSBs, including LBHS. Information
was left for all Legislators representing our 10-county area. She also
stated that LBHS has been represented at various fairs and recruitment
events in our service area.

Ms. Cartwright was pleased to announce the professional
accomplishments made by LBHS staff, which included the following:

o Ms. Darlene Henry received her HR certification from the Society

for Human Resource Management (SHRM).

o Ms. Jennifer Taylor received her full licensure.

o Ms. Emily Lackey completed SafeSide Host training.
Ms. Cartwright also recognized the staff members that worked diligently
to get the BHCC prepared for the ASO Audit, which began yesterday.

Ms. Cartwright stated that one of the CARF requirements for Board
Members is that they complete a self-assessment on a periodic basis. A
SurveyMonkey link to complete a brief, anonymous survey will be
emailed to each Board Member today. Findings will be presented to the
Governance Committee to determine the needs of the Board.

Any questions regarding the
survey should be directed to Ms.
Cartwright or Ms. Ingram.




5. CSB Meeting Effectiveness
Survey Action Plan

6. National PHE Expiring

7. DBHDD Policy 13-205

8. Annual Review of CSB By-
Laws

Ms. Cartwright stated that the Governance Committee reviewed the
results of the CSB Meeting Effectiveness Surveys at yesterday’s meeting.
Based on the survey results, the Committee agreed on the following
items:

o The agenda and meeting materials will be sent out a week before
the CSB Meeting. A text will be sent to inform Board Members
that the information is ready to be reviewed.

o CSB Meetings will begin at the scheduled time, even if a quorum
is not obtained. Items to be voted on will be presented when a
quorum is obtained.

Ms. Cartwright stated that the National Public Health Emergency has
been extended once again and is set to end on 5/11/23. Once the PHE
expires, Board meetings will have to take place in person. Discussion
ensued on the best time of day for Board Members to meet. Board
members unanimously agreed to move the meetings to 3:00pm,
beginning with the May 2023 meeting.

Ms. Cartwright stated that each CSB was asked by the DBDD to present
Policy 13-205 to their Boards. Ms. Cartwright reviewed the policy, which
outlines the process for recruiting and hiring a CEO.

Ms. Cartwright reminded Board Members that the By-Laws must be
reviewed and approved annually. The By-Laws were placed in the CSB
Member Shared Folder for review and feedback. It was noted that the
CSB did an in-depth review last year, and no changes were
recommended for this year. Mr. Griffin made a motion to approve the
By-Laws, as written without changes. Ms. Folsom seconded the motion.
The By-Laws were unanimously approved.

The Meeting Effectiveness
Survey will continue to be sent
after each meeting. The
Governance Committee will
review and present findings
every 6 months.

Policy 13-205 was placed in the
CSB Member Shared Folder for
review.

Chief Medical Officer Report
1. Medical Provider Update

Dr. Patel announced the hire of Mr. TJ Williams, APRN. Mr Williams has
extensive psychiatric experience and will be working PRN at the BHCC.
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Dr. Patel also announced that, in order to establish a healthy psychiatrist
to APRN ratio, LBHS is currently recruiting a psychiatrist.

Dr. Patel will continue to provide
updates as they become
available.

Chief Operating Officer Report
1. Regulatory

2. Co-Responder Program
Update

Ms. Parssinen announced the following audits:
o Supported Employment Fidelity Audit took place on 2/23/23.
o ASO Audit began yesterday (2/27/23). This annual audit has 2
areas of focus, Behavioral Health, and CSU.

Ms. Parssinen stated that a therapist has been hired for the Co-
Responder position. A meeting will be held next week to discuss the
grant. LBHS is looking to start with the Valdosta Police Department and
eventually expand to the other counties.

Ms. Parssinen will provide results
as they become available.

Ms. Parssinen will continue to
provide updates as they become
available.

Compliance Officer Report
1. FY23 Q2 Risk Management
Plan Goal Review

2. FY23 Q2 Accessibility Plan
Goal Review

3. FY23 Q2 Compliance Plan
Goal Review

4. Compliance Annual Training

Ms. Crews stated that the FY23 Q2 Risk Management Plan Review was
placed in the CSB Member Shared Folder for review. Ms. Crews
presented and reviewed the Goals and Outcomes of the FY23 Risk
Management Plan, highlighting the goals that have been achieved so far
in FY23.

Ms. Crews presented and reviewed the Goals and Outcomes of the FY23
Accessibility Plan, highlighting the goals that have been achieved so far in
FY23.

Ms. Crews presented and reviewed the Goals and Outcomes of the FY23
Compliance Plan, highlighting the goals that have been achieved so far in
FY23.

Ms. Crews provided CSB Members with their annual Compliance
Training. She reviewed the 7 Elements of an Effective Compliance

Ms. Crews will continue to
provide quarterly updates.

Ms. Crews will continue to
provide quarterly updates.

Ms. Crews will continue to
provide quarterly updates.

Ms. Crews will provide annual
training on compliance.
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Program. She explained the 3 Fiduciary Duties of Board Members and
reviewed the Compliance Responsibilities of the Board. Ms. Crews also
shared the procedure for filing a compliance violation on the LBHS
website.

CFO Report
1. Financials

2. Line of Credit

3. Physician Recruitment
Contract

4. Facility Updates

5. Annual Audit Report

Mr. Huling reviewed and discussed the financial results for January 2023
and the FY23 YTD Revenue and Expenses. He also reviewed each of the
Financial KPls.

Mr. Huling stated that the Finance Committee approved the
establishment of a line of credit with Truist Bank for use in case of
emergency. He requested approval for Ms. Gerry Folsom to sign the
Resolution to allow Ms. Pam Cartwright and Mr. Randy Lane permission
to sign the loan documents. Mr. Slaughter made a motion to approve the
Resolution. Mr. Graham seconded the motion. The Resolution was
approved.

Mr. Huling presented a contract request for Merritt Hawkins, a physician
recruitment agency, that was approved at Friday’s Finance Committee
Meeting. He reviewed the payment schedule for the firm and asked for
permission to proceed with the recruitment process. Ms. Vickery made a
motion to enter the contract with Merritt Hawkins. Mr. Slaughter
seconded the motion. The Board unanimously agreed to enter a contract
with Merritt Hawkins to recruit a psychiatrist.

Mr. Huling stated that the application has been submitted to the state,
requesting the relocation of the Cook Mental Health Clinic into the
renovated Cook Service Center.

Mr. Huling also stated that the Berrien Clinic is also on track to relocate
once the lease expires on the building (between now and summer).

Mr. Huling stated that, once a year, financial auditors audit the
organization’s finances and report their findings. Mr. Huling presented
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two options for receiving the annual financial audit report from the
auditors. Both options included copies of the financial audit report being
added to the CSB Shared Folders and a summary letter from the auditors
being sent to the Board Chair. Option 1 was that the CFO would present
the annual financial audit results to the Board. Should a discrepancy be
identified by the auditors, the CSB may request that the auditors present
the findings and answer any questions. Option 2 was that the Audit Firm
Representative would present the findings to the Board. The Finance
Committee recommended that the CSB go with Option 1. Mr. Slaughter
made a motion to select Option 1. Ms. Vickery seconded the motion. The
Board agreed unanimously to go with option 1.

CSB Effectiveness Survey

Mes. Cartwright thanked board members for the meeting feedback that
they have submitted at the conclusion of board meetings via
SurveyMonkey. All feedback is anonymous and will be shared on a bi-
annual basis with board in an effort to improve the quality of board both
the meeting content and communication. She encouraged everyone to
provide feedback.

Feedback/Questions

Ms. Cartwright announced that the Mental Health Corporation will meet
immediately following the March CSB meeting.

Next Meeting

Tuesday, March 28, 2023 via Zoom.

Adjournment

Mr. Griffin made a motion to adjourn the meeting. Ms. Vickery seconded
the motion. Motion was unanimously approved, and the meeting was
adjourned.

Recorded by: Candice Ingram

Minutes Approveg By:
rL&l//

3/ 28 /73

Randy Lane, Chair‘L]an

Date



