South Georgia Community Service Board Meeting Minutes

Tuesday, March 22, 2022 2:00-2:30pm

E | Connie Graham, Ben Hill County X | Judge Judy Mullis, Lanier County (Elected Official)
Members: X | Gerry Folsom, Brooks County Secretary/Treasurer A | Bill Slaughter, Lowndes County (Elected Official)
X= Present E | Comm’r. Audie Rowe, Cook County (Elected Official) | X | Cindy Vickery, Lowndes County, Vice-Chair
A= Absent X | Randy Lane, Cook County, Chairman X | Maj. Chris Griffin, Tift County
E= Excused X | Dr. Emethel Mizell, Irwin County A | Juretha McMillian, Turner County
C=Callin
X | Pam Cartwright, Chief Executive Officer X | Dr. Jaymal Patel, Chief Medical Director
X | William Huling, Chief Financial Officer X | Paivi Parssinen, Chief Quality Officer
X | Amanda Hall, Clinical Director E | Darlene Henry, Human Resources Director
X | Marcy Crews, Chief Compliance Officer X | Heather Hatchett, IDD Director
Jennifer Dunn, Behavioral Health Regional Services Timothy Hester, Developmental Disabilities Regional
Administrator, DBHDD Services Administrator, DBHDD
X | Candice Ingram, Executive Assistant
Mission Vision Values
To provide the highest quality All people are accorded respect, o Collaboration
behavioral health and dignity, and opportunity to achieve | e Excellence
developmental disabilities services to | their full potential free from stigma | e Inclusiveness
individuals, their families, and the and prejudice. e Integrity
community through prevention, e Respect
intervention, treatment, and
education.




Agenda Items

Discussion

Follow-up Actions

1. Welcome

Mr. Lane called the meeting to order and welcomed everyone in
attendance.

Chairman Report:
1. Mission, Vision, and Values

2. Approval of Agenda

3. Approval of Minutes

4. CSB Subcommittee Updates

5. CSB Education/
Development

Ms. Cartwright read the Mission, Vision, and Values.

Mr. Lane advised that the agenda for today’s meeting was placed in the
CSB Member Shared Folder for review. Mr. Griffin made a motion to
approve the agenda as written. Dr. Mizell seconded the motion. The
agenda for today’s meeting was unanimously approved.

Mr. Lane announced that the meeting minutes for the 2/22/22 CSB
meeting, the 2/1/22 Quality Council Meeting, the 2/8/22 Risk
Management Meeting, the 1/14/22 Rights, Responsibilities, and Ethics
Meeting, and the 1/27/22 Compliance Meeting were placed in the CSB
Member Shared folder for everyone to review. Ms. Mullis made a motion
to approve all sets of minutes. Ms. Vickery seconded the motion. All
minutes were unanimously approved.

Ms. Cartwright provided an update on the CSB Subcommittees.

o Executive Committee: Ms. Cartwright stated that Mr. Connie
Graham would be a great addition to the Executive Committee, as
he represents the South GA CSB at meetings of the GACSB. Mr.
Lane appointed Mr. Graham to the Executive Committee.

o Governance Committee: will hold its first meeting immediately
following today’s CSB Meeting.

o Finance Committee: held their second meeting Friday (3/18/22).

Ms. Cartwright stated that CARF requires Board Members to have
opportunities for education yearly. She stated that 2 educational articles
have been placed in the Shared Folder for review.




o 10 Basic Responsibilities of Non-Profit Boards- will be reviewed
and discussed at the April meeting.

o CARF Governance Standards- details the standards at which the
Board will be held during the accreditation process.

Public Comments:

No public comments were made.

CEO Report:
1. Community Outreach

2. Surveys and Feedback

Ms. Cartwright announced that several activities were/are planned for
March.

o Community Care Day: Tifton, GA on 3/12/22

o DD Awareness Month: gifts and cupcakes were given to clients
and staff at West Park Group Home on 3/9/22. Activities are
planned for Turner Community Educational Activity Center and
Brooks Community Educational Activity Center in the coming
weeks.

o Social Worker Appreciation Month: Ms. Cartwright stated that
Ms. Hall has gifts purchased to distribute to all of LBHS’s social
workers in the coming weeks.

o Doctor Appreciation Day: LBHS will honor all of our doctors on
March 30,

Ms. Cartwright announced that LBHS has/has had the opportunity to
participate in three surveys to measure satisfaction among staff and
clients.
o Organizational Climate Survey was distributed to staff in
December 2021. Four main areas of opportunity were identified:
» Communication- LBHS has since implemented mandatory
meetings to relay information from manager’s meetings,
employee newsletter established, etc.
= Pay/Benefits- Ms. Cartwright has been meeting with staff
about LBHS's pay and benefit strategies.

Ms. Cartwright will continue to
provide updates to the Board.




3. FY22 SBP 2m & 3 Quarter
Update

®  Culture- LBHS’s DEI Committee has been working
diligently to promote inclusiveness within the
organization.

= Staff Recognition- as mentioned earlier in the meeting,
efforts are underway to recognize staff during their special
day/week with small gift and public acknowledgement.

Ms. Cartwright reviewed the 7 Pillars of Excellence and discussed what
each area has accomplished in the 2" and 34 Quarter of FY22. Ms.
Cartwright stated that the detailed report is available and will be added
to the CSB Member Shared Folder, along with Quality Outcomes.

Chief Medical Officer Report
1. Medical Provider
Recruitment

2. Covid-19 Pandemic Update

Dr. Patel announced the hiring of a new Nurse Practitioner, Vicki Wetter.
Ms. Wetter comes to LBHS with several years of correctional medicine
experience. She will be working at the area jails a couple of days a week,
in addition to her clinic hours.

Dr. Patel stated that the number of covid positive cases is significantly
dropping in our service area and throughout the organization. As a result,
LBHS has dropped the masking mandate for staff and clients. LBHS
Leadership will continue to monitor CDC and DBHDD guidance, especially
with the new variant that has started spreading in Europe and Asia.

Dr. Patel will continue to
provide recruitment updates,
as necessary.

Dr. Patel will report any covid
pandemic updates, as needed.

Quality Officer Report
1. DEI Plan Update

Ms. Parssinen provided demographic breakdowns of LBHS staff and
clients. She provided information on gender, age, and ethnicity. Data
shows that LBHS is very diverse as an employer and as a community
resource.
Ms. Parssinen stated examples of 2 ways that LBHS removes barriers:
o Education Access and Quality: Throughout the LBHS service area,
23 elementary, middle, and high schools have access to therapists
for their students. This allows children to remain at school and

Ms. Parssinen is available if
there are any questions.
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2. Program Qutcomes

not have poor attendance. The Juvenile Accountability Court
Grant provides therapy, education, and group services to children
going through the legal system. All Outpatient Clinics provide
services to children (ages 4 and up) and their families, including
case management to link families to important community
resources. Supported Employment provides job skill education to
its clients.

o |1/DD Considerations: LBHS has recreated the I/DD Program to
move toward community integration and education. LBHS staff
have been working through barriers to facilitate access to medical
care for clients, as they are susceptible to many more
impairments and conditions.

Ms. Parssinen presented and reviewed the KPIs for the BHCC. She stated
that LBHS is one of the few CSUs in the region that meets the benchmark
on standard 2.2. She reminded Board Members that the purpose of the
CSU is not to completely rehabilitate, but to stabilize and release.

Ms. Parssinen also reviewed the number of walk-ins and GCAL referrals
received at the BHCC. No one is turned away, therefore BHCC has a 100%
rate for receiving and evaluating. Recidivism data shows that 82% of
clients that receive care at the BHCC only visited once in FY22.

Clinical Director Report
1. Employee Recognition
Activities

Ms. Hall provided an update of LBHS's effort to recognize employees. As
mentioned earlier in the meeting, DD Awareness Month, Social Work
Month, and Doctor’s Day all take place in March. Leadership will
recognize these groups with special gifts throughout the month.

Ms. Hall also stated that LBHS has a few opportunities to provide
education to the communities we serve in the coming months. CIT
Training will be held in Tifton later this month and in Cook County in
April. There are also a few QPR trainings scheduled to take place.

®

Ms. Hall will continue to
provide updates on
community education.




Compliance Officer Report
1. Annual Review

e Ms. Crews stated that it is time for CSB Members to review and sign the
By-Laws, Conflict of Interest Statements, and Code of Conduct. More
information on distribution of these items is coming soon.

Ms. Ingram will contact Board
Members to obtain signatures.

CFO Report
1. Financials

2. Accounting and Internal
Control Policy Review

3. Residential Apartments

e Mr. Huling reviewed and discussed the financial results for February
2022 and the FY22 YTD Revenue and Expenses. He also reviewed each of
the Financial KPIs.

e Mr. Huling stated that all of the LBHS financial policies are due for
renewal. These items were discussed at Friday’s Finance Committee
Meeting. Once they have been reviewed and approved by the Finance
Committee, they will be sent to the Board for approval. All polices are in
the CSB Member Shared Folder for review.

e Mr. Huling discussed the challenge that LBHS and Residential Clients face
with the increase of rent. He provided information on Lemans
Apartments as an example, as they have experienced a 23% increase this
year. The Finance Committee gave the okay to consult with some
investors on renovating existing apartments/motels and/or developing
new complexes.

e Mr. Huling provided an example of a renovation project that was
completed in June 2021 in Adel. He stated that the owners of the Adel
Apartments have also started a project in downtown Valdosta, which
should be completed in May 2022. LBHS hopes to be able to move about
15-20 clients to that location when renovations are completed.

Mr. Huling and the Finance
Committee will continue to
provide financial reports at
each meeting.

Notification of upcoming
Governance Committee
Meeting

Mr. Lane announced that the Governance Committee Meeting will take
place immediately following this meeting. The members of this Committee
are Mr. Randy Lane, Dr. Emethel Mizell, Commissioner Audie Rowe, and
Judge Judy Mullis.




Next Meeting

Tuesday, April 26, 2022 at 2:00pm via ZOOM

Adjournment

Ms. Vickey made a motion to adjourn the meeting. Ms. Mullis seconded
the motion. Motion was unanimously approved. Meeting was adjourned

Recorded by: Candice Ingram

Minutes Approved By:

Rach dane

Randy Lane, Chairman
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