Date: 03/24/2020

Meeting Minutes

Meeiing: South Georgia Community Service Board
Meeting

Location: GoToMeeting

CSB Members: L’En_nie Graham, Ben Hill County v | Judge Judy Mullis, Lanier County (Elected Official}
v | John Black, Berrien County Biil Slauéhter, Lowndes County {Elected Official)
" | Gerry Folsom, Brooks Cbunty, Secretary/Treasurer v | Cindy Vickery, LowndesEounty, Vice-Chair
v | Maj. Audi Rowe, Cook County (Elected Official) VACANT POSITION, Tift County
v | Randy Lane, Cook County, Chairman Elizabeth O’'Rear, Tift County
| VACANT POSITION, Echals County |V Juretha S. McMillian, Turner County
o v | Dr. Emethel Mizell, Irwin County s
LBHS Leadership + | Pam Cartwright, Chief Executive Officer ' | v | Dr. Jaymal Patel, Chief Medical Officer 1
Staff: v | Lyndi Farnam, Interim Chief Clinical Officer v | PaiviPa rssinen, Chief Quality Officer
v | Marcy Crews, Chief Compliance Officer v/ | Darlene Henry, Human Resources Director
~ | Bill Huling, Chief Financial Officer y
Guests: Timothy Hester, DBHDD Developmental Disabilities Regional Services Administrator
Recorder: Emily Lackey, Executive Assistant -
Topic Discussion Follow-Up
Welcome 1. Mr. Lane opened the meeting and welcomed e\-.reryone in attendance. B

Approval of Agenda/
Minutes

2. The Agenda was presented for review. Mr. Graham made a motion to approve the
Agenda; Ms. Vickery seconded the motion. The Agenda was unanimously
approved.

3. Minutes from the 1/28/2020 and 2/25/2020 meetings were presented for review.
Ms. Vickery made a motion to approve the 1/28/2020 meeting minutes and the
2/25/2020 meeting minutes; Dr. Mizell seconded the motion. Both sets of minutes
were unanimously approved.

Public Comments

Mr. Hester reparted on actions taken by the DBHDD to assist CSBs during Covid-19
{coronavirus) pandemic, including working with Medicare and Medicaid to create
provisions on praviders’ contracts for closed services.

Old Business

Committee Reports: Committee reports for Risk Management, Quality Council and
Infection Control were made available through the South Georgia C5B shared folder.
Mr. Graham made a motion to approve the committee reports; Ms. Folsom seconded
the motion. Committee reports were unanimously approved.

Chairman Report

Status

—
|

Mr. Lane advised there was no report at this time.

CEO Report

No follow-up required.

Closed

1. Covid-19 LBHS Response: Dr. Patel providéd an overview of Covid-19 (coronavirus),
including how it spreads and how to remain protected. Ms. Cartwright advised that

1. Information only

N/A




measures have been taken to screen all employees and individuals served as they
arrive on site for any symptoms of COVID-19.

Ms. Cartwright advised that the first meeting regarding Covid-19 agency response
began on 2/26/2020. Incident Command was opened on 3/4/2020 and the LBHS
Pandemic Response Plan was implemented. Since then, education has been sent to
employees on at least a weekly basis, waivers from state and regulatory agencies
have been obtained allowing for restructuring of services to meet social distancing
guidelines. Employees are encouraged to work from home as much as possible.
Telemedicine policies and procedures were implemented on 3/20/2020, allowing
for continuity of services. Clinic hours have been adjusted to meet the need of the
current workload.

Ms. Cartwright thanked CSB members for their continued support and enabling the
Senior Leadership Team to acquire resources necessary to face this pandemic

head-on.
Chief Financial Officer | 1. Financial Report: Mr. Huling provided the financial report for FY20 year to date, Mr. Huling will continue to Ongoing
Report including completed finances for February 2020. He reviewed financial KPI provide fiscal information.
information including cash on hand, long-term debt to net asset ratio, current
assets vs. current liabilities, and days of expenses covered by unrestricted net
assets. Mr. Huling will provide
2. Developmental Disabilities Services: Mr. Huling advised that all DD centers have action plan for DD services Ongoing

been closed due to the Covid-19 outbreak, which is causing an increased interest in
locking at consolidating the Berrien and Cook sites. Mr. Huling requested
permission to move forward with evaluating possibility of consaolidating these sites.
Dr. Mizell made a motion for Mr. Huling to move forward with evaluating
possibility of consolidation; Mr. Black seconded the motion. The Board voted and
unanimously approved this decision.

at next meeting.

Other Comments None.

Adjournment Mr. Graham made a motion to adjourn the meeting; Dr. Mizell seconded the motion.
Meeting was adjourned.

Next Meeting Tuesday, April 28, 2020; 2:00pm; Location TBD

Date/Time/Location

y

Date:

Randy Lane, Chdirman

Approved by: Date:




