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South Georgia Community Service Board Meeting Minutes
Tuesday, March 25, 2025 2:00-3:30pm
Cook Outpatient Clinic

Members: X | Mr. Connie Graham, Ben Hill County X | Ms. Judy Mullis, Lanier County (Elected Official)
X= Present E | Ms. Gerry Folsom, Brooks County Secretary/Treasurer X | Major Arel Valdez, Berrien County
A= Absent E | Commissioner Audie Rowe, Cook County, Elected Official | X | Ms. Cindy Vickery, Lowndes County, Vice-Chair
E= Excused X | Mr. Randy Lane, Cook County, Chairman X | Mr. Chris Griffin, Tift County
C=Callin X | Dr. Emethel Mizell, trwin County E | Ms. Juretha McMiillian, Turner County

X | Pam Cartwright, Chief Executive Officer E | Dr. Jaymal Patel, Chief Medical Director

X | William Huling, Chief Financial Officer X | Paivi Parssinen, Chief Quality Officer

E | Mallory Sims, Chief Clinical Officer X | Marcy Crews, Chief Compliance Officer

E | Timothy Hester, Developmental Disabilities Regional X | Candice Ingram, Executive Assistant

Services Administrator, DBHDD

Mission

Vision

Values

Empower hope and wellness
through exceptional personalized
care.

LBH envisions communities free of stigma | ¢ People
built on compassion and hope, bridging e Access

mental and physical health.

e Accountability
e Quality
e (Collaboration




Agenda ltems

Discussion

Follow-up Actions

1. Welcome

Mr. Lane called the meeting to order at 2:00pm and welcomed everyone in
attendance.

Chairman Report:
1. Mission, Vision, and Values

2. Approval of Agenda

3. Approval of Minutes

4., Board Subcommittees

5. CSB Subcommittees
e Finance
e Governance
e Executive- N/A
o Executive Performance-
N/A

At Mr. Lane’s request, Ms. Cartwright reviewed the Legacy Behavioral Health
Mission, Vision, and Values.

The agenda was approved as presented upon the unanimous vote of the
motion by Ms. Mullis and the second by Dr. Mizell.

The following Minutes were approved upon a unanimous vote of motion by Ms.
Vickery and seconded by Ms. Mullis. (All minutes were placed in the CSB
Member Shared Folder for review).
o CSB Meeting Minutes- 2/25/25
P&T Committee Meeting Minutes- 12/17/24
Rights, Respensibilities, and Ethics Meeting Minutes- 11/11/24
Cuality Council Meeting Minutes- 2/4/25
Infection Control Committee Meeting Minutes- 2/12/25
Environment of Care Committee Meeting Minutes- 1/15/25
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Mr. Lane reviewed the membership of each of the four Board Subcommittees.
Mr. Lane asked Mr. Valdez if he would be willing to join the Finance Committee,
to which he agreed.

The following Committee Minutes were approved upon a unanimous vote of
mation by Ms. Vickery and seconded by Ms. Mullis. (All minutes were placed in
the CSB Member Shared Folder for review).

o Finance Committee Meeting Minutes for 3/21/25

o Governance Committee Meeting Minutes for 3/21/25




6. FY26 Board Officer
Nominations

Mr. Lane announced that it is time to elect the FY26 Board Officers. He
reviewed the FY25 Board Officers and stated that nominations for the FY26
Board Officers are now being accepted. Board members were encouraged to
make nominations and communicate any interest in filling Board leadership
positions. Elections are scheduled to take place at the April, 22, 2025 CSB
meeting.

Nominations can be
sent to Ms. Cartwright
Ms. Ingram, or Ms. Judy
Mullis.

Public Comments:

No Public Comments were received.

CEO Report:
1. NADD Accreditation

2. Upcoming Audits/Surveys

3. FY26 Strategic Business
Plan SWOT Analysis

4. FY25 Annual Board
Education & Development

LBH has received the full three-year accreditation from the National Association
for the Dually Diagnosed (NADD). This accreditation is required to adhere to
DBHDD CCBHC certification requirements and verifies that individuals have the
knowledge and skills necessary to support people with both
intellectual/development disabilities and mental health needs .

Ms. Cartwright stated that Legacy is expecting to be notified of the annual ASO
audit within the next month and is also due for a CARF Survey probably around
early fall. The CARF Survey will also include a survey for the Board.

Between April and May each year, LBH begins the strategic planning process for
the upcoming fiscal year. As part of this process, feedback is obtained from all
stakeholders including Board Members in order to complete a SWOT Analysis
which identifies the organization’s strengths, weaknesses, opportunities and
threats. After discussion, Board Members were requested to forward any
additional feedback to Ms. Cartwright or Ms. Ingram for inclusion in the SWOT
analysis.

Ms. Cartwright reviewed the FY25 Year-to-Date Board Members Education &
Development events. A copy of The State of Mental Health in America: 2024,
was distributed to board members for review and discussion.

No follow-up needed.

Updates will be
provided as they
become available.

SWOT analysis with
feedback from
stakeholders will be
reviewed at 04/25 CSB
meeting.

Additional
opportunities/trainings
for Board Education will
be provided regularly.




Chief Operating Officer Report
1. Contract Management

2. Housekeeping

3. Grant Updates

Ms. Toni Quimby has been named Director of Contract Management and
Procurement.

Ms. Parssinen announced that LBH will be transferring from contracted
housekeeping services to In-house services beginning May 15 and will report to
Ms. Jafaria Rooinson.

Legacy will be applying for a grant to expand the CCBHC into all ten counties, as
required by the DBHDD. In addition, LBH will also submit for a Co-Responder
Grant to help fund the Co-Responder program.

No follow-up required.

Updates will be
provided, as needed.

Updates will be
provided, as needed.

Compliance Officer Report
1. CY2025 Hazards and
Vulnerabilities Assessment

The results of the CY2025 Hazards and Vulnerabilities Assessment were
presented and reviewed. The formula for this assessment is provided by Kaiser
Permanente and analyzes occurrences and threats to rank them. After review
and discussion, Ms. Mullis made a motion to accept the Hazards and
Vulnerakilities Assessment, as written. Mr. Graham seconded the motion. The
Hazards and Vulnerabilities Assessment was approved unanimously.

The Hazards and
Vulnerabilities
Assessment will be
included in the COOP.

Chief Financial Officer Report
1. Financials

2. FY24 Financial Audit

Mr. Huling presented, reviewed, and discussed the LBH financial reports for
February 2025 and the fiscal year-to-date (FY25 YTD), highlighting revenues,
expenses, and operating margin in comparison to budgeted expectations. He
also provided a detailed review and explanation of each Financial KPI. A
discussian followed regarding LBH’s continued improvement in reducing
expenses and anticipated future performance.

The results of the FY24 Legacy Behavioral Health Financial Audit were
presented and discussed. Audit adjustments were reviewed and explained in
detail. Mr. Huling stated that the auditors will also be sending a formal letter to
Board Chairman, Mr. Randy Lane, summarizing the audit findings. A copy of the
full audit report has been placed in the board members’ folders.

The CFO will provide
financial reports at each
CSB meeting.

Financial Audit results
will be presented yearly.
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CSB Effectiveness Survey e The CSB Effectiveness Survey will be sent out for feedback. Feedback is utilized
to continue to improve the quality of board meeting content and

communication. Everyone was encouraged to provide ongoing feedback which
is reviewed by the Governance Board Committee and presented semi-annually

to the CSB.
Feedback/Discussion
Next Meeting e Tuesday, April 22, 2025 at 2:00pm at the Cook Outpatient Clinic
Adjournment e Ms. Vickery made a motion to adjourn today’s meeting. Ms. Mullis seconded

the motion. The meeting was adjourned.

Recorded by: Candice Ingram

Minutes Approved By:
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Randy Lane, Boa Chairman Date






