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BEHAVIORAL HEALTH SERVICES

South Georgia Community Service Board Meeting Minutes

Tuesday, March 28, 2023 2:00-3:00pm

X | Connie Graham, Ben Hill County X | Judge Judy Mullis, Lanier County (Elected Official)
Members: X | Gerry Folsom, Brooks County Secretary/Treasurer X | Bill Slaughter, Lowndes County (Elected Official)
X= Present E | Comm’r. Audie Rowe, Cook County (Elected Official) X | Cindy Vickery, Lowndes County, Vice-Chair
A= Absent X | Randy Lane, Cook County, Chairman X | Maj. Chris Griffin, Tift County
E= Excused A | Dr. Emethel Mizell, Irwin County A | Juretha McMiillian, Turner County
C=Callin
X | Pam Cartwright, Chief Executive Officer X | Dr. Jaymal Patel, Chief Medical Director
X | William Huling, Chief Financial Officer X | Paivi Parssinen, Chief Quality Officer
X | Amanda Hall, Clinical Director X | Marcy Crews, Chief Compliance Officer
Jimmy Bennett, Behavioral Health Regional Services Timothy Hester, Developmental Disabilities
X | Administrator, DBHDD X Regional Services Administrator, DBHDD
X | Candice Ingram, Executive Assistant
Mission Vision Values
To provide the highest quality All people are accorded respect, e Collaboration

behavioral health and
developmental disabilities services to
individuals, their families, and the
community through prevention,
intervention, treatment, and
education.

dignity, and opportunity to achieve | e Excellence
their full potential free from stigma | e Inclusiveness

and prejudice.

e Integrity
e Respect




Agenda Items

Discussion

Follow-up Actions

1. Welcome

Mr. Lane called the meeting to order and welcomed everyone in
attendance.

Chairman Report:
1. Mission, Vision, and Values

2. Approval of Agenda

3. Approval of Minutes

4. CSB Subcommittee Updates

At Mr. Lane’s request, Ms. Cartwright reviewed the Mission, Vision, and
Values.

Mr. Lane advised that the agenda for today’s meeting was placed in the
CSB Member Shared Folder for review. Mr. Slaughter made a motion to
approve the agenda as written. Ms. Mullis seconded the motion. The
agenda for today’s meeting was unanimously approved.

Mr. Lane advised that the minutes for the 2/28/23 CSB meeting, the
12/20/22 P&T Committee Meeting, the 2/6/23 Quality Council meeting,
and the 2/9/23 Risk Management meeting were all placed in the CSB
Member Shared Folder for review. Ms. Mullis made a motion to approve
all the minutes as written. Mr. Graham seconded the motion. All
committee minutes were unanimously approved.

Mr. Lane requested that each of the CSB Subcommittees provide reports.

o Finance Committee: Ms. Folsom requested that Mr. Huling
present the information from the 3/24/23 Finance Committee
Meeting. Mr. Huling provided the CFO Report.

=  Mr. Lane stated that the minutes from the 2/24/23
Finance Committee Meeting were placed in the Shared
Folder for review. Mr. Griffin made a motion to approve
the minutes, with Mr. Slaughter seconding the motion.
The Finance Committee minutes were unanimously
approved.

Committees will continue to
provide updates at each
meeting.

Public Comments:

Mr. Hester: Mr. Hester stated that he anticipates that the State of
Georgia will announce additional IDD funding to the CSBs. He also




announced that the new DBHDD Commissioner, Kevin Tanner is
expected to visit Region 4 sometime in May.

Mr. Bennett: Mr. Bennett stated that Commissioner Kevin Tanner

announced the addition of Brenda Cibulas as the Department’s new
Director of Behavioral Health.

CEO Report:
1. Community & Professional
Development

2. Staff Recognition

3. Co-Responder Protocol
Committee Meeting

4. CSB Policies

Ms. Cartwright reviewed the community outreach efforts by LBHS,
including resource and career fairs.

Ms. Cartwright was pleased to review professional accomplishments
made by LBHS staff, which included the following:
o Ms. Heather Bishop (MAT) and Ms. Kelsey Stone (ACT) both
received their Peer Specialist Certification.
o Ms. Lauren Saporito graduated from the Respect Institute.

Ms. Cartwright stated that the first meeting of the Co-Responder
Protocol Committee has been scheduled for April 20t Each Board
Member received an emailed copy of a letter of request for members of
law enforcement agencies within their respective counties to attend the
first meeting of the Co-Responders Protocol Committee. In addition,
information regarding the Co-Responders State Initiative was attached.

Ms. Cartwright stated that the following policies were placed in the CSB
Shared Folder for review: Conflict of Interest, Code of Ethics, Education and
Board Development, CSB Governing Structure, Organizational Legal Status
and Identity, Conflict of Interest, Board Orientation, CEO Evaluation and
Professional Development. Mr. Graham made a motion to approve the
policies, with Ms. Mullis seconding the motion. The Board voted
unanimously to approve the policies, as written.

Board Members were asked to
encourage law enforcement
personnel within their
representative counties to
attend the upcoming Co-
Responder Protocol Committee.

Chief Operating Officer Report
1. Staffing Update

Ms. Parssinen announced that Ms. Amanda Hall’s last day with LBHS is
Friday, March 31°t. Ms. Mallory Sims will be stepping into the role of
Interim Clinical Director, effective Saturday, April 1.

Ms. Parssinen will provide
staffing updates as they become
available.
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2. Grants

3. Mental Health Coalition

Ms. Parssinen stated that there are two grants that are open for
applications at this time:

o CCBHC Grant for the Planning, Development, and Implementation

of the CCBHC is due by May 22",
o Treatment of Individuals with Serious Mental lliness, Serious

Emotional Disturbance, or Co-Occurring Disorders Experiencing

Homelessness is due by May 5™,

Ms. Parssinen stated that a Mental Health Coalition has formed with
several agencies and community stakeholders. The Committee has
already broken into several Sub-Committees and is working to bring

awareness and offer services to those that need them.

Ms. Parssinen will continue to
provide grant updates as they
become available.

Clinical Director Report
1. Outpatient Program
Updates

Ms. Hall provided updates on Outpatient Programs.

(@]

Supported Employment: Ms Hall provided statistics and
information on the LBHS Supported Employment program,
including the number of individuals enrolled in services. She also
stated that they had their Fidelity Audit in February, and we are
awaiting the results.

PATH: Ms. Hall highlighted the number of individuals that have
been contacted by PATH, the number of individuals enrolled in
services, the number enrolled in Qutpatient services, and the
number of individuals that have been permanently housed.

ACT: Ms. Hall stated the number of individuals enrolled in
services with ACT and announced that they are currently
accepting referrals. She also stated that ACT was selected to be
exempt from the Fidelity Audit due to their recent performance.

Co-Responder Program: Ms. Hall stated that the Co-Responder
therapist has completed her orientation and essential trainings
and is ready to meet with representatives from law enforcement.




CFO Report
1. Financials

Mr. Huling reviewed and discussed the financial results for February
2023 and the FY23 YTD Revenue and Expenses. He also reviewed each of
the Financial KPlIs.

CSB Effectiveness Survey

Ms. Cartwright thanked board members for the meeting feedback that
they have submitted at the conclusion of board meetings via
SurveyMonkey. All feedback is anonymous and will be shared on a bi-
annual basis with board in an effort to improve the quality of board both
the meeting content and communication. She encouraged everyone to
provide ongoing feedback.

Feedback/Questions

The Board expressed their gratitude for Ms. Hall's 20 years of dedicated
service to LBHS.

Ms. Cartwright announced that the Mental Health Corporation will meet
immediately following the CSB meeting.

Next Meeting

Tuesday, April 25, 2023 via Zoom.

Adjournment

Ms. Mullis made a motion to adjourn the meeting. Mr. Griffin seconded
the motion. Motion was unanimously approved, and the meeting was
adjourned.

Recorded by: Candice Ingram
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