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South Georgia Community Service Board Meeting Minutes

Tuesday, April 25, 2023 2:00-2:45pm

X | Connie Graham, Ben Hill County X | Judge Judy Mullis, Lanier County (Elected Official)
Members: X | Gerry Folsom, Brooks County Secretary/Treasurer X | Bill Slaughter, Lowndes County (Elected Official)
X= Present X | Comm’r. Audie Rowe, Cook County (Elected Official) | X | Cindy Vickery, Lowndes County, Vice-Chair
A= Absent X | Randy Lane, Cook County, Chairman X | Maj. Chris Griffin, Tift County
E= Excused X | Dr. Emethel Mizell, Irwin County A [ Juretha McMillian, Turner County
C=Callin
X | Pam Cartwright, Chief Executive Officer X | Dr. Jaymal Patel, Chief Medical Director
X | William Huling, Chief Financial Officer X | Paivi Parssinen, Chief Quality Officer
X | Mallory Sims, Interim Clinical Director X | Marcy Crews, Chief Compliance Officer
Jimmy Bennett, Behavioral Health Regional Services Timothy Hester, Developmental Disabilities
E | Administrator, DBHDD X | Regional Services Administrator, DBHDD
Candice Ingram, Executive Assistant
Mission Vision Values
To provide the highest quality All people are accorded respect, e Collaboration

behavioral health and
developmental disabilities services to
individuals, their families, and the
community through prevention,
intervention, treatment, and
education.

dignity, and opportunity to achieve | e Excellence
their full potential free from stigma | e Inclusiveness

and prejudice.

e Integrity
e Respect




Agenda Items

Discussion

Follow-up Actions

1. Welcome

Mr. Lane called the meeting to order and welcomed everyone in
attendance.

Chairman Report:
1. Mission, Vision, and Values

2. Approval of Agenda

3. Approval of Minutes

4, CSB Subcommittee Updates

At Mr. Lane’s request, Ms. Cartwright reviewed the Mission, Vision, and
Values.

Mr. Lane advised that the agenda for today’s meeting was placed in the
CSB Member Shared Folder for review. Dr. Mizell made a motion to
approve the agenda as written. Ms. Vickery seconded the motion. The
agenda for today’s meeting was unanimously approved.

Mr. Lane advised that the minutes for the 3/28/23 CSB meeting, the
1/13/23 RRE Committee meeting, the 3/6/23 Quality Council meeting,
and the 3/9/23 Risk Management meeting were all placed in the CSB
Member Shared Folder for review. Ms. Mullis made a motion to approve
all the minutes as written. Dr. Mizell seconded the motion. All committee
minutes were unanimously approved.

Mr. Lane requested that each of the CSB Subcommittees provide reports.
o Finance Committee: Ms. Folsom requested that Mr. Huling
present the information from the 4/21/23 Finance Committee
Meeting. Mr. Huling provided the CFO Report.
® Mr. Lane stated that the minutes from the 3/24/23
Finance Committee Meeting were placed in the Shared
Folder for review. Mr. Graham made a motion to approve
the minutes, with Dr. Mizell seconding the motion. The
Finance Committee minutes were unanimously approved.

Committees will continue to
provide updates at each
meeting.

Public Comments:

Mr. Hester: Mr. Hester stated that the Public Health Emergency is set to
end on May 11*. The Medicaid added codes for telehealth will expire
after 6 months and the 10% increase in reimbursement will go away. The
DBHDD is working on waivers to increase fee for service to compensate
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for the loss. Mr. Hester also reminded everyone that hurricane season is
approaching, and CSBs should start preparing early.

CEO Report:
1. Thankyou

2. Annual Board Elections

3. Community & Professional
Development

4, Co-Responder Protocol
Committee Meeting

5. FY23 Board Education &
Development Activities

Ms. Cartwright congratulated Ms. Cindy Vickery on her re-appointment
to the Board. Her new term runs 3/1/2023-2/28/2026.

Ms. Cartwright reminded all in attendance that May is the month for
Annual Board Officer Elections. She listed the current officers and stated
that nominations are currently being accepted for the FY24 Officers.

Ms. Cartwright stated that the Job Descriptions for the Board Officer
positions (Chair, Vice-Chair, Secretary/Treasurer) have been placed in the
CSB Member Shared Folder for review.

Ms. Cartwright reviewed the community outreach efforts by LBHS,
including resource and career fairs.

Ms. Cartwright stated that the first meeting of the Co-Responder
Protocol Committee was held on April 20" at the Nashville Community
Center. She reminded Board Members that law enforcement agencies
are required to have a representative serve on the Co-Responder
Protocol Committee, even if they elect not to have a Co-Responder
Team.

Ms. Cartwright shared the FY23 Board Education & Development
Activities, which included the following:
o Annual Educational Exchange (November 6-8, 2022): Mr. Graham
and Ms. Folsom attended on behalf of the Board.
o FY22 Holiday Meeting/Annual Board Retreat (November 29,
2022): Eight of the ten Board Members attended.
o Mental Health & CSB Day at the Capitol (January 31 and February
16, 2023): Members of LBHS’s Leadership Team had the
opportunity to meet with Legislators to discuss Mental Health
treatment in Georgia and the services offered by LBHS.

The Governance Committee will
meet to review nominations.

The Board Member job
description will be added to the
Shared Folder.

Updates will be provided
following each meeting.

Ms. Cartwright shared that the
DBHDD Weekly Newsletter will
be sent to Board Members for
their review.
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6. FY24 GACSB Board of
Directors Strategic Planning
Board Retreat

7. SAMHSA Grant

8. Public Health Emergency

Ms. Cartwright stated that the FY24 GACSB Board of Directors Strategic
Planning Board Retreat will take place August 6-8, 2023. At this time, the
GACSB is requesting that the South Georgia GACSB Representative (Mr.
Graham) and the LBHS CEO attend this event.

Ms. Cartwright shared the requirements for applying for the SAMHSA
grant, which requires a letter of support from DBHDD. She reviewed
DBHDD Policy CCBHC Tier 1+ Current Policy 01-400 for requesting a letter
of support. In addition, she discussed DBHDD CSB expectations in order
to obtain/meet state CCBHC Certification Requirements. LBHS has
submitted a request for a Letter of Support and the DBHDD advised that
the request was accepted, and a letter will be issued by May 1. She
informed Board Members that the DBHDD Policy CCBHC Tier 1+ Current
Policy 01-400 was placed in the CSB Member Shared Folder for review.

Ms. Cartwright stated that, as mentioned by Mr. Hester, the Public
Health Emergency expires May 11%. Once this expires, all Board
meetings will be held in person. She reminded Board Members that the
meeting time was changed to 3:00pm.

Ms. Vickery requested that
members RSVP so that a quorum
can be obtained.

Chief Operating Officer Report
1. Slogan

2. Community Collaboration

3. Quarter 3 Quality Indicators

Ms. Parssinen showed the design of the new LBHS t-shirt, with the slogan
“No Health Without Mental Health”.

Ms. Parssinen stated that the community partners have come together
to form a Mental Health Coalition. This group focuses on suicide
prevention, veterans and military, law enforcement, and several other
areas.

Ms. Parssinen stated that the FY23 Quarter 3 Quality Indicators have
been placed in the CSB Member Shared Folder for review.




4. Grants

Ms. Parssinen stated that LBHS is working to apply for the SAMHSA FY23
CCBHC Grant for the Planning, Development, and Implementation of the
CCBHC. Grant applications are due by May 22, 2023. LBHS is working
with grant writers from Health Management Associates to complete the
grant application.

Ms. Parssinen will provide grant
updates as they become
available.

Compliance Officer Report

1. Continuity of Operations
Plan (formerly known as the
Emergency Operations
Plan)

Ms. Crews stated that the FY24 Continuity of Operations Plan (formerly
known as the Emergency Operations Plan) was placed in the CSB
Member Shared Folder for review. She reviewed the plan and discussed
the Top 10 Hazards and Vulnerabilities identified for FY23. Ms. Crews
stated that the ranking of the Hazards and Vulnerabilities was based on
LBHS incident reports and weather reports from FY22. Mr. Slaughter
made a motion to approve the FY24 Continuity of Operations Plan, as
written. Ms. Vickery seconded the motion. The FY24 Continuity of
Operations Plan was unanimously approved by the Board.

Ms. Crews will review the
Continuity of Operations Plan
annually.

Chief Medical Officer Report
1. Staffing Update

Dr. Patel announced that Dr. Livingstone Rasalam, medical overseer for
ACT, will be leaving LBHS and the ACT Program on 5/10/2023 after a
lengthy employment with LBHS. Dr. Reccoppa and Dr. Patel will be
overseeing the ACT Program until a permanent replacement is recruited
and named.

Dr. Patel will continue to provide
updates as they become
available.

Clinical Director Report
1. Upcoming Events

Ms. Sims began by introducing herself to the Board as the Interim Clinical
Director.

Ms. Sims stated that May is Mental Health Awareness Month, and
Proclamation Readings have been scheduled for Tift and Lowndes
Counties.

Ms. Sims also stated that May 6-12 is Nurses’ Week.

The date for the Adel
Proclamation will be announced
once scheduled.




CFO Report
1. Financials

2. FY24 Budget

Mr. Huling reviewed and discussed the financial results for March 2023
and the FY23 YTD Revenue and Expenses. He also reviewed each of the
Financial KPIs.

Mr. Huling stated that he is working to complete the budget for FY24. He
should have a rough draft ready for the May meeting.

CSB Effectiveness Survey

Ms. Cartwright thanked board members for the meeting feedback that
they have submitted at the conclusion of board meetings via
SurveyMonkey. Ali feedback is anonymous and will be shared on a bi-
annual basis with board in an effort to improve the quality of board both
the meeting content and communication. She encouraged everyone to
provide ongoing feedback.

Feedback/Questions

Ms. Cartwright announced that the Mental Health Corporation Board of
Directors will meet immediately following the CSB meeting.

Next Meeting

The next meeting will be held IN PERSON on Tuesday, May 23, 2023--
3:00pm at the Cook Service Center

Adjournment

Ms. Mullis made a motion to adjourn the meeting. Ms. Vickery seconded
the motion. Motion was unanimously approved, and the meeting was
adjourned.

Recorded by: Candice Ingram

Minutes Approved By:
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