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South Georgia Community Service Board Meeting Minutes

Tuesday, April 26, 2022 2:00-3:00pm

X | Connie Graham, Ben Hill County X | Judge Judy Mullis, Lanier County (Elected Official)
Members: X | Gerry Folsom, Brooks County Secretary/Treasurer E | Bill Slaughter, Lowndes County (Elected Official)
X= Present X | Comm’r. Audie Rowe, Cook County (Elected Official) | X | Cindy Vickery, Lowndes County, Vice-Chair
A= Absent X | Randy Lane, Cook County, Chairman E | Maj. Chris Griffin, Tift County
E= Excused X | Dr. Emethel Mizell, Irwin County X | Juretha McMillian, Turner County
C=Callin
X | Pam Cartwright, Chief Executive Officer X | Dr. Jaymal Patel, Chief Medical Director
X | William Huling, Chief Financial Officer X | Paivi Parssinen, Chief Quality Officer
X | Amanda Hall, Clinical Director E | Darlene Henry, Human Resources Director
X | Marcy Crews, Chief Compliance Officer X | Heather Hatchett, IDD Director
Jennifer Dunn, Behavioral Health Regional Services Timothy Hester, Developmental Disabilities Regional
X | Administrator, DBHDD Services Administrator, DBHDD
X | Candice Ingram, Executive Assistant
Mission Vision Values
To provide the highest quality All people are accorded respect, e Collaboration

behavioral health and
developmental disabilities services to
individuals, their families, and the
community through prevention,
intervention, treatment, and
education.

dignity, and opportunity to achieve | e Excellence
their full potential free from stigma | e Inclusiveness

and prejudice.

e Integrity
e Respect




Agenda Items

Discussion

Follow-up Actions

1. Welcome

Mr. Lane called the meeting to order and welcomed everyone in
attendance. Mr. Rowe led the group in prayer.

Chairman Report:
1. Mission, Vision, and Values

2. Approval of Agenda

3. Approval of Minutes

4. CSB Subcommittee Updates

Ms. Cartwright read the Mission, Vision, and Values.

Mr. Lane advised that the agenda for today’s meeting was placed in the
CSB Member Shared Folder for review. Ms. Vickery made a motion to
approve the agenda as written. Mr. Rowe seconded the motion. The
agenda for today’s meeting was unanimously approved.

Mr. Lane announced that the meeting minutes for the 2/22/22 CSB
meeting and the 3/1/22 Quality Council Meeting were placed in the CSB
Member Shared folder for everyone to review. Ms. Vickery made a

motion to approve both sets of minutes. Dr. Mizell seconded the motion.

All minutes were unanimously approved.

Ms. Cartwright provided an update on the CSB Subcommittees.
o Executive Committee: Mr. Lane asked for a motion to appoint
Judge Judy Mullis to the Executive Committee, as Chair of the

Governance Committee. Mr. Rowe made a motion to appoint Ms.

Mullis. Ms. Vickery seconded the motion. Judge Judy Lane was
unanimously appointed to the Executive Committee. The next
meeting of the Executive Committee will be held in May.

o Governance Committee: Ms. Cartwright stated that Judge Judy
Mullis was elected Chair of the Governance Committee at the
first meeting, held on 3/22/22. She provided a brief synopsis of
the topics discussed at the meeting.

o Finance Committee: Ms. Cartwright stated that the Finance
Committee has been meeting on the Friday before the Board
Meeting. Ms. Folsom made a motion to approve the minutes
from the 3/18 meeting. Dr. Mizell seconded the motion. The
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5. FY23 CSB Leadership
Nominations

6. Board Education
Development

3/18/22 Finance Committee Meeting minutes were unanimously
approved.

Ms. Cartwright stated that it is time for the yearly election of CSB
Officials. She provided a list of the current officers and stated that the
job description for each position has been added to the Shared Folder.
Nominations are being accepted and can be sent to Ms. Cartwright
and/or Ms. Ingram. Elections will be held during the May CSB Meeting.

Ms. Cartwright presented and reviewed the 10 Basic Responsibilities of
Non-Profit Boards.

Public Comments:

Ms. Dunn stated that there has been legislation passed that allows
allocation to MH/SA/DD Services. The Co-Responder Grant and Jail In-
reach Grant were awarded to LBHS and Aspire. She was also happy to
announce, that for the first time in many years, there will be a 10%
increase for core services.

May is Mental Health Awareness Month and Ms. Dunn is busy scheduling
dates for Proclamation signings in the Region. She also stated that there
are several events going on in our area.

The 988 Initiative is set to roll out on 7/16/22. This mental health
emergency line will relieve some of the calls from 911, while allowing
callers to speak directly to a Mental Health Professional.

The Mental Health Symposium is accepting nominations for various
awards. The deadline for submissions is 6/1/22.




CEO Report:
1. Community Outreach

2. Tobacco Free Campus
Initiative

3. Emergency Operations Plan
Annual Review

Ms. Cartwright announced that several opportunities for employee and
community outreach took place in April.

o Ms. Amanda Hall and Dr. Jaymal Patel had the opportunity to join
Ms. Jennifer Dunn on the Scott James Radio Show to discuss
mental health.

o Ms. Hall and Ms. Emily Lackey attended the South Georgia Health
and Wellness Summit in Valdosta on 4/22/22.

o Administrative Professionals Day is April 27, Small gifts will be
given to show our appreciation.

Ms. Cartwright also stated that there are several important events
coming up in May. Mental Health Awareness Month and Nurses’ Week
are among the highlights. All staff will be recognized during MH
Awareness Month with a small gift.

Ms. Cartwright announced that all LBHS campuses (with the exception of
Residential) will become tobacco free effective 6/1/22. This is the
expectation of the DBHDD. She noted that the effects of tobacco and
second-hand smoke can be catastrophic to one’s health. LBHS staff have
been surveyed to discover what their needs would be as far as smoking
cessation and support. The goal is to promote a “Healthy Smoke-Free
Zone”, with signs displayed in appropriate places and smoking areas
removed from sites.

Ms. Cartwright shared the results of the Emergency Operations Plan and
discussed some of the changes that have been made. New FEMA
trainings are available to directors/managers, and all will be sent the link
to complete the course. She also stressed the importance of the
Environment of Care Rounds being done “in-person” so that eyes can be
laid on the equipment and supplies.

Ms. Cartwright outlined the 8 Top Hazards for the Agency, stating that
they can change “rank” at any time, depending on the environment.

Ms. Cartwright will continue to
provide updates to the Board.




Quality Officer Report
1. Person Centered Approach

2. Quality Data Q3 Qutcomes

3. KPIReport

Ms. Parssinen stated that, as part of our ongoing efforts to be culturally
competent, client-centered, and trauma-informed, we have developed a
person-centered philosophy that applies throughout our programs and
organization. This philosophy supports our mission and helps inform our
persons served of the kind of service that they can expect when they visit
any of our locations.

Ms. Parssinen stated that the Q3 Quality Outcomes have been placed in
the CSB Member Shared Folder for Review.

Ms. Parssinen reviewed the KPI data for the Medical Providers, the
Outpatient Clinics, and the BHCC. The providers are making great strides
to get all of these standards to benchmark standard.

The Person-Centered
Approach will be added to the
LBHS website in English and
Spanish.

Ms. Parssinen is available,
should there be any questions.

Ms. Parssinen will continue to
provide a KPI report at each
meeting.

Clinical Director Report
1. Clinical Program Updates

Supported Employment: Ms. Hall stated that, as of today, Supported
Employment has 70 individuals enrolled in services, with 40 of the in Job
Development. There are currently 23 individuals competitively
employed.

MAT Program: Ms. Hall stated that MAT is currently Serving 35
individuals. She stated that she and Dr. Patel were invited to speak on
the Scott James Morning Show this past Friday as a part of the South
Georgia Health and Wellness Summit related to the Opioid Epidemic.
This was held in Valdosta and was a result of a VSU Social Work grant.
Legacy has been a member of the South Georgia Consortium organized
by VSU Social Work Program as a part of this grant.

PATH: Ms. Hall stated that, at the end of Q3, PATH had made a total of
15 contacts, with a total enrolled of 75. Of those enrolled, 48 of them
were connected to Mental Health Services.

23 individuals have been temporarily housed and connected to services
at discharge from the program and 29 were permanently housed and
connected to services at discharge.

Ms. Hall will continue to
provide updates clinical
programs.
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Compliance Officer Report
1. Annual Review of CSB By-
Laws

2. Risk Management Plan Q3
Update

3. Accessibility Plan Q3
Update

Ms. Crews stated that it is time for CSB Members to review and approve
the By-Laws. The By-Laws were placed in the CSB Member Shared Folder
prior to today’s meeting for review. Mr. Rowe made a motion to approve
the By-Laws as written. Ms. Vickery seconded the motion. The By-Laws
were approved unanimously.

Ms. Crews presented and read the Risk Management Plan Q3 Update.

Ms. Crews presented and read the Accessibility Plan Q3 Update.

CFO Report
1. Financials

2. COLA

3. Residential Apartments

4. Grant Update

Mr. Huling reviewed and discussed the financial results for March 2022
and the FY22 YTD Revenue and Expenses. He also reviewed each of the
Financial KPIs.

Mr. Huling stated that Governor Kemp passed legislation to give all full-
time, state employees a Cost-of-Living Adjustment (COLA). This
adjustment was back dated to the start of FY22, giving each employee a
deposit in the amount of the raise. They also saw a $2.40/hour raise on
their 4/15 check. LBHS provided funds to match that increase in part
time employees as well.

Mr. Huling stated that the apartments that are being renovated in
downtown Valdosta should be completed in mid-May. LBHS hopes to be
able to move about 15-20 clients to that location when renovations are
completed.

Mr. Huling stated that LBHS is in the process of applying for the CCBHC
Grant. This Grant has changed the award amount from previous grants,

Mr. Huling and the Finance
Committee will continue to
provide financial reports at
each meeting.




increasing the payout to $4,000,000 over 4 years. The deadline to submit
an application is 5/15/22.

e HealtHIE Georgia has announced a Rural Opioid Grant to provide
education to law enforcement on the opioid crisis. This grant would pay
out $500,000/yr, if awarded.

Feedback/Questions

e Ms. Folsom stated that she has contacted a representative with Colquitt
EMC about LBHS having an informational booth at this years Health Fair.
She stated that a decision will be made in the coming weeks on
date/location and will keep us informed.

Notification of upcoming
Governance Committee
Meeting

Mr. Lane announced that the Governance Committee Meeting will take
place immediately following this meeting. The members of this Committee
are Judge Judy Mullis, Mr. Randy Lane, Dr. Emethel Mizell, Commissioner
Audie Rowe, and Mr. Connie Graham.

Next Meeting

e Tuesday, May 24, 2022 at 2:00pm via ZOOM

Adjournment

e Mr. Graham made a motion to adjourn the meeting. Mr. Rowe seconded
the motion. Motion was unanimously approved. Meeting was adjourned

Recorded by: Candice Ingram

Minutes Approved By:
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Randy Lane, Chairman
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