Meeting Minutes

Date: 04/28/2020

Meeting: South Georgia Community Service Board
Meeting

Location: GeToMeeting

CSB Members: v | Connie Graham, Ben Hili County v | Judge Judy Mullis, Lanier County {Elected Official)
v’ | John Black, Berrien County v | Bill Slaughter, Lowndes County {Elected Official)
v | Gerry Folsom, Brooks County, Secretary/Treasurer v | Cindy Vickery, Lowndes County, Vice-Chair
v | Maj. Audi Rowe, Cook County (Elected Official} VACANT POSITION, Tift County
v/ | Randy Lane, Cook County, Chairman Elizabeth O’Rear, Tift County
VACANT POSITION, Echols County v | luretha S. McMillian, Turner County
v | Dr. Emethel Mizell, Irwin County
LBHS Leadership v | Pam Cartwright, Chief Executive Officer v | Dr. Jaymal Patel, Chief Medical Officer
Staff: v | Lyndi Farnam, Interim Chief Clinical Officer ~ | Paivi Parssinen, Chief Quality Officer
v | Marcy Crews, Chief Compliance Officer +/ | Darlene Henry, Human Resources Director
+ | Bill Huling, Chief Financial Officer
Guests: Timothy Hester, DBHDD Developmental Disabilities Regionai Services Administrator; Jennifer Dunn, DBHDD Regional
Services Administrator
Recorder: Emily Lackey, Executive Assistant
Topic Discussion Follow-Up Status
Welcome 1. Mr. Lane opened the meeting and welcomed everyone in attendance.

Approval of Agenda/
Minutes

2. The Agenda was presented for review. Ms. Vickery made a motion to approve the
Agenda; Ms. McMillian seconded the motion. The Agenda was unanimously

approved.

3. Minutes from the 3/24/2020 meeting were presented for review. Mr, Slaughter
made a motion to approve the 3/24/2020 meeting minutes; Ms. Vickery seconded

the motion. Minutes were unanimously approved.

Public Comments

1. Ms. Dunn provided an update on measures DBHDD and the Region 4 Field Office
have taken to update protocols to assist in continuity of operations amid the
COVID-19 pandemic. She advised that DBHDD has opened an emotional support

line, which is a free resource to all Georgia residents. She advised that she will send
information to Ms. Lackey to be shared with CSB members.

Mr. Hester provided an update to Appendix K of the Medicaid Waiver Program. He
advised that the PolicyStat website has been updated to reflect policies impacted
by COVID-19, including retainer billing which allows day programs to still bill for
services.

Old Business

Committee Reports: Committee reports for Quality Council and P&T Committee were

made available through the South Georgia CSB shared folder. Ms. Folsom made a




motion to approve the committee reports; Mr. Black seconded the motion. Committee
reports were unanimously approved.

Chairman Report Mr. Lane advised there was no report at this time. No follow-up required. Closed
CEQ Report 1. Covid-19 Update: Ms. Cartwright shared current COVID-19 numbers throughout 1. Ms. Cartwright will continue | Ongoing
the United States, Georgia, and within the 10-county catchment area. She to provide information as it
discussed what is projected to happen next with a second wave of the pandemic, becomes available.
and ways LBHS is preparing for that potential. Measures taken thus far include the
following:
s Implementation of telehealth services for therapist and provider
appointments
e  Expansion of clinic access
» Development and Implementation of Quality and Productivity
Site/Program-specific Dashboards to measures both effectiveness and
efficiency of services provided.
e Review and revision of HR practices/policies to promote long-term
sustainability of organization
e Maintain a constant state of Disaster Readiness
e  Preparatory response to external factors (i.e., economic and regulatory
factors)
Ms. Cartwright explained the telehealth model being used and how the model is
working to maintain efficiency of services provided to individuals served.
Chief Medical Officer | 1. Protocols: Dr. Patel provided an update on current protocols as a response tothe |1, Dr. Patel to provide more Ongoing
Report COVID-19 pandemic. Protocols include formalizing the Health Care Worker COVID updates as they become
Exposure Risk Stratification & its implications for Legacy BHS, PPE use & reuse available.
optimization, and Patient access to clinics.
Chief Clinical Officer 1. COVID-19 Impacts: Ms. Farnam advised the following impacts COVID-19 has made (1. Ms. Farnam will continue to Ongoing
Report on outpatient clinics, BHCC, residential and DD services. update as needed.
2. KPlUpdate: Ms. Farnam provided the KPI report for FY20 Q3. Discussion ensued 2. KPl update will be provided Ongoing
regarding impacts on KPIs while utilizing telehealth services. on a quarterly basis.
Chief Financial Officer | 1. Financial Report: Mr. Huling provided the financial report for FY20 year to date, 1. Mr. Huling will continue to Ongoing
Report including completed finances for March 2020. He reviewed financial KPI provide fiscal information.
information including cash on hand, long-term debt to net asset ratio, current
assets vs. current liabilities, and days of expenses covered by unrestricted net
assets.
2. Developmental Disabilities Services: Mr. Huling advised that at the March 2020 CSB | 2. Mr. Huling to move forward | Closed

meeting, he was granted permission to research consolidation of the Berrien and
Cook County service centers. He advised that consolidation would result in saving
4.5 FTEs, $145,000 in salaries/benefits, and 540,000 in utilities {estimate). Mr.

with consolidation efforts of
Berrien and Cook County
service centers and hiring a
DD consultant/specialist.




Huling requested bringing in a DD Consultant to expand DD operations and make
the model more conducive for updated DD models. Discussion ensued.

Mr. Slaughter made a motion to consolidate the Berrien and Cook County service
centers, and to hire a DD consultant/specialist; Ms. Vickery seconded the motion.
The Board voted and approved the consolidation of Berrien and Cook County
service centers and the hiring of a DD consultant/specialist.

Other Comments None.

Adjournment Mr. Graham made a motion to adjourn the meeting; Dr. Mizell seconded the motion.
Meeting was adjourned.

Next Meeting Tuesday, May 26, 2020; 2:00pm; via GoToMeeting

Date/Time/Location ;

Date:

Randy Lane, Chairman

Approved by: Date:

Cindy Vickery, Vice-Chair




