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BEHAVIORAL HEALTH SERVICES

South Georgia Community Service Board Meeting Minutes

Tuesday, May 24, 2022 2:00-3:00pm

X | Connie Graham, Ben Hill County X | Judge Judy Mullis, Lanier County (Elected Official)
Members: X | Gerry Folsom, Brooks County Secretary/Treasurer X | Bill Slaughter, Lowndes County (Elected Official)
X= Present X | Comm’r. Audie Rowe, Cook County (Elected Official) | X | Cindy Vickery, Lowndes County, Vice-Chair
A= Absent X | Randy Lane, Cook County, Chairman X | Maj. Chris Griffin, Tift County
E= Excused X | Dr. Emethel Mizell, Irwin County X | Juretha McMillian, Turner County
C=Callin
X | Pam Cartwright, Chief Executive Officer X | Dr. Jaymal Patel, Chief Medical Director
X | William Huling, Chief Financial Officer X | Paivi Parssinen, Chief Quality Officer
X | Amanda Hall, Clinical Director E | Darlene Henry, Human Resources Director
X | Marcy Crews, Chief Compliance Officer E | Heather Hatchett, IDD Director
Jennifer Dunn, Behavioral Health Regional Services Timothy Hester, Developmental Disabilities Regional
Administrator, DBHDD Services Administrator, DBHDD
X | Candice Ingram, Executive Assistant
Mission Vision Values
To provide the highest quality All people are accorded respect, e Collaboration

behavioral health and
developmental disabilities services to
individuals, their families, and the
community through prevention,
intervention, treatment, and
education.

dignity, and opportunity to achieve | e Excellence
their full potential free from stigma | e Inclusiveness

and prejudice.

e Integrity
e Respect




Agenda Items

Discussion

Follow-up Actions

1. Welcome

Mr. Lane called the meeting to order and welcomed everyone in
attendance.

Chairman Report:
1. Mission, Vision, and Values

2. CSB Membership Update

3. Approval of Agenda

4. Approval of Minutes

5. CSB Subcommittee Updates

Ms. Cartwright read the Mission, Vision, and Values.

Ms. Tara Williams has been appointed by the Echols County Board of
Commissioners to represent Echols County on the Board. Ms. Williams
will attend orientation in the coming weeks and will be invited to attend
the June meeting of the South Georgia Community Service Board.

Mr. Lane advised that the agenda for today’s meeting was placed in the
CSB Member Shared Folder for review. Ms. McMillian made a motion to
approve the agenda as written. Dr. Mizell seconded the motion. The
agenda for today’s meeting was unanimously approved.

Mr. Lane announced that the meeting minutes for the 4/26/22 CSB
meeting, the 4/5/22 Quality Council Meeting, and the 3/8/22 Risk
Management meeting were placed in the CSB Member Shared folder for
everyone to review. Ms. Vickery made a motion to approve all three sets
of minutes as written. Mr. Slaughter seconded the motion. All minutes
were unanimously approved.

Mr. Lane asked for an update on the CSB Subcommittees.

o Executive Committee: Ms. Cartwright stated that the Executive
Committee is scheduled to meet on June 6, 2022.

o Governance Committee: Judge Judy Mullis stated that the
minutes from the 3/22/22 meeting were in the Shared Folder for
Review. Governance policies have been placed in members
folders for review/feedback.

o Finance Committee: Ms. Folsom stated that the minutes from the
4/22/22 meeting were placed in the Shared Folder for review.
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Ms. McMillian made a motion to approve both the Governance
Committee minutes and the Finance Committee minutes, as
written. Ms. Folsom seconded the motion. The 3/22/22
Governance Committee minutes and the 4/22/22 Finance
Committee minutes were unanimously approved

Public Comments:

Ms. Folsom announced that the EMC Board was scheduled to meet today
but has been rescheduled for next Tuesday (5/31). This meeting is to
determine if the resource fair will be held in person or virtually.

Ms. Folsom will update the
CSB when additional
information is available.

FY23 CSB Leadership Elections

In accordance with the Bylaws, CSB Officers are scheduled to be elected
at the May meeting of the South Georgia Community Service Board.
Judge Judy Mullis, Governance Committee Chair, asked for nominations
from the floor. No additional nominations were submitted. Judge Mullis
nominated the incumbent officers to keep their positions (Randy Lane-
Chair, Cindy Vickery- Vice Chair, and Gerry Folsom- Secretary/Treasurer)
for the FY23 fiscal year. Mr. Graham seconded the motion. All CSB
Members agreed unanimously to elect the current officers back to their
positions.

CEO Report:
1. Mental Health Awareness
Month Activities

2. Community Outreach

Ms. Cartwright stated that Mental Health Awareness Month
Proclamations were signed in Cook, Tift, and Lowndes Counties. LBHS
staff attended the signings, along with DBHDD representatives and
county/city officials.

Ms. Cartwright announced that, while representing LBHS at the Farm
Stress Summit in Tifton, Ms. Hall was approached for an interview by
WALB News. She was able to speak about Mental Health issues and
resources available.




3. Employee Recognition

4. CSB Annual Board Retreat

5. Required Forms/Job
Descriptions

6. Policies for
Review/Feedback

Ms. Cartwright stated that in response to employee feedback from the
2022 Organizational Climate Survey, LBHS Leadership is placing an
additional focus on employee recognition opportunities. During the
month of May, all LBHS staff were recognized as part of Mental Health
Awareness Month and provided a small gift to recognize their dedication
and commitment. In addition, LBHS nurses were recognized as both a
profession and for the dedicated services they provide others, during
Nurses Week, May 6- 12.

Ms. Cartwright stated that due to a delay in the completement
renovations new Outpatient Cook Center renovations will not be
completed in time for the Annual Board Retreat to be held there in June
as previously requested. Discussion ensued on having the retreat in the
fall and offering a virtual option for those who are unable to attend in
person. It was requested by several members that a focus of the retreat
be on enhancing knowledge of financial reports and audits.

Ms. Cartwright stated that, based on feedback provided in the CSB
Member Survey, job descriptions have been developed by the
Governance Committee for all board members. The Governance
Committee has placed the draft job descriptions into the CSB folder for
review/feedback.

Ms. Cartwright also stated that CSB Members are required to sign
annually the Code of Ethics and Conflict of Interest policies. These
policies have been reviewed/revised by the Governance Committee and
drafts will be placed with the CSB folder for members to review and
provide feedback. Once final approval has been obtained, they will be
sent to individual board members for signatures.

Ms. Cartwright stated that as per the direction of the Governance
Committee, the following Board policies will be placed in the CSB
Member Shared Folder for review/feedback:

o Conflict of Interest policy

Ms. Cartwright will poll CSB
Members to find out the best
time for the board retreat and
who will be able to attend in
person.

Job Descriptions and
Governance policies will be
submitted to the CSB
membership for approval at
the June 28, 2022 meeting.




7. Tobacco Free Campus
Initiative

8. LBHS Advisory Council
Feedback

9. FY22 Strategic Business
Plan Goals & Objectives
Update

Code of Ethics/Conduct
Organizational Legal Identity & Status
Governing Structure
Orientation
o Board Education and Development
Mr. Lane asked Board to review policies as they will be voted on at the June
CSB Meeting.
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e Ms. Cartwright announced that all LBHS campuses (with the exception of
Residential) will become tobacco free effective 6/1/22. All LBHS staff are
expected to comply with the Smoke Free Policy. The residential facilities
which serve as homes for individuals are excluded from the policy. LBHS
staff have been provided resources for smoking cessation. The goal is to
promote a “Healthy Smoke-Free Zone”, with signs displayed in
appropriate places and smoking areas removed from sites.

e Ms. Cartwright shared the feedback from both the MH Advisory and IDD
Advisory Councils. Both councils meet quarterly and will meet again in
August.

e Ms. Cartwright reviewed the FY22 Quarter 3 Strategic Business Plan goals
and provided a progress update on the objectives for the Seven Pillars of
Excellence.

Chief Medical Officer Report
1. Gateway Residency
Program

2. Jail In-reach Program

e Dr. Patel announced that he and Ms. Parssinen will be attending a meet
and greet physician recruitment event to be held in Savannah on 6/8/22.

e Dr. Patel stated that the Jail In-Reach Program is currently operating out
of the Lowndes County Jail in Valdosta. The Lowndes County Jain Captain
has expressed that they are pleased with the program, which has been
beneficial in building relationships with law enforcement partners.
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Quality Officer Report
1. Persons Served Feedback

Ms. Parssinen reviewed the results of the FY22 GADDSS survey, the FY22
MHSIP Adult Survey, and the FY22 MHSIP Child & Adolescence Survey.
LBHS was one of 17 CSBs that participated in the annual survey and were
in the top 4 for number of responses.

All survey results will be
placed in the Shared Folder for
review.

CFO Report
1. Financials

2. Financial Polices for
Approval

Mr. Huling reviewed and discussed the financial results for April 2022
and the FY22 YTD Revenue and Expenses. He also reviewed each of the
Financial KPls.

Mr. Huling stated that there are several financial policies that were
recently approved by the Finance Committee and placed in the Shared
Folder for review, that would need to be approved by the Board. These
policies include:
o Requisition and Purchasing Process
Return Check Policy
Travel and Related Expense Regulations
Accounting System
Annual Audit
Annual Operating Budget Protocol
Cashing Checks for Employees
Company Credit Card
Persons Served Benefit Policy
Donations
Fleet Management and Record
Inventory of Assets
Petty Cash
o Purchasing Authority
Dr. Mizell made a motion to approve the policies as written. Ms. Vickery
seconded the motion. All members voted unanimously to approve the
policies as written.
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Mr. Huling and the Finance
Committee will continue to
provide financial reports at
each meeting.




Feedback/Questions

Meeting Questionnaire

e Ms. Cartwright stated that CARF expects a survey to be administered
after each meeting of the CSB. This short questionnaire will be given via
SurveyMonkey each month.

Starting at the 6/28/22 CSB
meeting a meeting feedback
survey will be sent to members via
survey monkey.

Notification of upcoming
Governance Committee
Meeting

Mr. Lane announced that the Governance Committee Meeting will take
place immediately following this meeting. The members of this Committee
are Judge Judy Mullis, Mr. Randy Lane, Dr. Emethel Mizell, Commissioner
Audie Rowe, and Mr. Connie Graham.

Next Meeting

e Tuesday, June 28, 2022 at 2:00pm via ZOOM

Adjournment

e Ms. Mullis made a motion to adjourn the meeting. Mr. Slaughter

seconded the motion. Motion was unanimously approved. Meeting was
adjourned

Recorded by: Candice Ingram

Minutes Approved By:

Randy Lane, Chairman
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Date

Cindy Vickery, Vice-Chair for Randy Lane






