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South Georgia Community Service Board Meeting Minutes
Cook Service Center
Tuesday, June 27, 2023 3:00-4:00pm

X | Connie Graham, Ben Hill County E | Judge Judy Mullis, Lanier County (Elected Official)
Members: X | Gerry Folsom, Brooks County Secretary/Treasurer X | Bill Slaughter, Lowndes County (Elected Official)
X= Present A | Comm’r. Audie Rowe, Cook County (Elected Official) E | Cindy Vickery, Lowndes County, Vice-Chair
A= Absent X | Randy Lane, Cook County, Chairman X | Maj. Chris Griffin, Tift County
E= Excused X | Dr. Emethel Mizell, Irwin County X | Juretha McMiillian, Turner County B
C=Callin
X | Pam Cartwright, Chief Executive Officer X | Dr. Jaymal Patel, Chief Medical Director
X | William Huling, Chief Financial Officer E | Paivi Parssinen, Chief Quality Officer
X | Mallory Sims, Interim Clinical Director X | Marcy Crews, Chief Compliance Officer
Jimmy Bennett, Behavioral Health Regional Services Timothy Hester, Developmental Disabilities
E | Administrator, DBHDD E | Regional Services Administrator, DBHDD
X | Candice Ingram, Executive Assistant X | Emily Lackey, Guest
Mission Vision Values
To provide the highest quality All people are accorded respect, e Collaboration

behavioral health and
developmental disabilities services to
individuals, their families, and the
community through prevention,
intervention, treatment, and
education.

dignity, and opportunity to achieve | e Excellence
their full potential free from stigma | e Inclusiveness

and prejudice.

e Integrity
e Respect




Agenda Items

Discussion

Follow-u_p Actions

1. Welcome

Mr. Lane called the meeting to order and welcomed everyone in attendance.

Chairman Report:
1. Mission, Vision, and Values

2. Approval of Agenda

3. Approval of Minutes

4. CSB Subcommittee Updates

At Mr. Lane’s request, Ms. Cartwright reviewed the Mission, Vision, and Values.

Mr. Lane advised that the agenda for today’s meeting was placed in the CSB
Member Shared Folder for review. Mr. Slaughter made a motion to approve the
agenda as written. Mr. Graham seconded the motion. The agenda for today’s
meeting was unanimously approved.

Mr. Lane advised that the minutes for the 4/25/23 CSB meeting, the 4/4/23 and
5/2/2023 Quality Council meeting, the 4/11/23 and 5/16/2023 Risk
Management meeting, the 1/26/2023 and 4/27/2023 Compliance Committee
meeting, and the 3/14/2023 P&T Committee meeting were all placed in the CSB
Member Shared Folder for review. Mr. Slaughter made a motion to approve all
the minutes as written. Mr. Griffin seconded the motion. All committee
minutes were unanimously approved.

Mr. Lane requested that each of the CSB Subcommittees provide reports.
o Finance Committee: Ms. Folsom stated that the Finance Committee met
on 6/23/2023. Mr. Huling provided the report at Ms. Folsom’s request.
o Governance Committee: In Ms. Mullis’s absence, Ms. Cartwright stated
that the Governance Committee met on 5/22/2023 to review the
nominations for Board Officers.
= Mr. Lane stated that the minutes from the 4/21/23 Finance
Committee Meeting and the 2/27/2023 and 5/22/2023
Governance Committee Meeting were placed in the Shared
Folder for review. Mr. Slaughter made a motion to approve the
minutes, with Dr. Mizell seconding the motion. The Finance
Committee and Governance Committee minutes were
unanimously approved.

Committees will continue
to provide updates at each
meeting.




5. Annual Board Elections

Mr. Lane asked Ms. Cartwright to present the Governance Committee
nominations for FY24 Board Officers. Based upon feedback from CSB members,
it was recommended that the current Board Officers remain in their positions
for FY24. Mr. Graham made a motion to retain the current Board Officers in
their existing positions for FY24. Mr. Slaughter seconded the motion. The Board
voted unanimously to approve the motion. All nominees accepted the
nominations. FY24 Board Officers are:

o Randy Lane- Board Chairman

o Cindy Vickery- Vice-Chair

o Gerry Folsom- Secretary/Treasurer

Public Comments:

No

public comments were made.

CEO Report:
1. Introduction

2. Community & Professional
Development

3. Mental Health Coalition

4. FY23/24 Board Education &
Development Activities

Ms. Cartwright introduced Mallory Sims, LMFT as the Chief Clinical Officer.

Ms. Cartwright stated that May was Mental Health Awareness Month and
proclamations were issued by Cook, Lowndes, and Tift counties. In addition,
Ms. Folsom and Ms. Cartwright attended and spoke at both the Quitman
County and City Board meetings. Ms. Cartwright was stated that LBHS has
actively participated in community events including resource and career fairs.

Ms. Cartwright stated that the Lowndes County Mental Health Coalition was
formed to include agencies providing services to the mental health population
in order to meet the numerous, complex needs of individuals (housing, food,
medication, services, etc). In addition, it focuses on decreasing the stigma
surrounding Mental Health. She stated that LBHS has taken a leadership role
within the Mental Health Coalition and LBHS staff is chairing five of the seven
Task Forces.

Ms. Cartwright reviewed the FY23 Board Education & Development Activities.
The following FY24 activities/opportunities were also shared with CSB
members, and they were encourage to participate.

Updates will be provided
following each meeting.

Anyone interested in
attending the GACSB 25t
Annual Educational
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Annual Board Member Self-
Assessment

FY23 Strategic Business
Plan- Annual Review

DEI Survey Results
FY23 DEI Annual Goals
Report

o GACSB Strétegic Business Plan Retreat- August 6-8: (Ms. Cartwright, Ms. '

Parssinen, and Mr. Graham will attend).

o GACSB 25%" Annual Educational Exchange/Leadership Conference-
October 29-31: Held at Lanier Islands in North Georgia.

Ms. Cartwright also shared the CSB is ME Campaign that was created and
distributed to each CSB. There are graphics that are shared on Social Media
outlets as well as a YouTube video that can be shared. The video was played for
those in attendance.

Ms. Cartwright stated that it is time for all Board Members to complete an
anonymous self-assessment survey. This brief 12 question survey will be
emailed to all Board members and provides feedback that can be used to
implement improvements to promote better board engagement.

Ms. Cartwright stated that the FY23 Strategic Business Plan- Annual Review was
placed in the CSB Member Shared Folder for review. She announced that LBHS
met 98.5% of the goals that were set for FY23. After discussion, Mr. Bill
Slaughter made a motion that the FY23 SBP Annual Report be accepted as
written. Mr. Connie Graham seconded the motion, and all board members
unanimously approved the plan as written.

Ms. Cartwright shared the results of the FY23 staff DEI Survey and compared
the results FY22 feedback noting a significant increase in percentage of positive
feedback.

FY23 Annual DEI Goals Report- The FY23 Annual DEI Report was placed in the
CSB Member Shared Folder for review. After discussion, Mr. Bill Slaughter
made a motion that the FY23 SBP Annual Report be accepted as written. Mr.
Connie Graham seconded the motion, and all board members unanimously
approved the report as written.

Exchange is requested to
let either Ms. Cartwright
or Ms. Ingram know so
rooms can be reserved.

Results will be presented
to the Governance
Committee.




8. MHSIP Survey Feedback

9. SWOT Analysis

Ms. Cartwright shared the results of the FY23 MHSIP Survey, Adults and
Child/Adolescent. She discussed and compared LBHS’s results with GACSB and
US results. It was noted that LBHS scored higher than the GACSB mean and the
US Mean in several categories.

Ms. Cartwright reviewed the LBHS Strengths, Weaknesses, Opportunities, and
Threats for FY24 based on feedback from LBHS leadership and CSB members.
This information will be incorporated into the FY24 SBP goals that will be
reviewed at the next meeting of the CSB.

Chief Operating Officer Report
1. FY24 Quality Management
Plan & Indicators

2. FY23 Quarter 3 KPI Report

In Ms. Parssinen’s absence, Ms. Cartwright provided the COO Report. Ms.
Cartwright stated that the FY24 Quality Management Plan and FY24 Quality
Indicators were placed in the CSB Member Shared Folder for review. After
discussion, Mr. Bill Slaughter made a motion that the FY24 Quality
Management Plan and FY24 Quality Indicators be accepted as written. Mr.
Connie Graham seconded the motion, and all board members unanimously
approved the report as written.

Ms. Cartwright reviewed the FY23 Quarter 3 KPI Report for the Medical
Providers, Outpatient Services, and the BHCC. The report had been placed in
the CSB members folder for review. During FY24, LBHS will continue to focus
on Standard 5.2 Adult and Standard 5.2 C&A and how to improve participation.

Compliance Officer Report
1. FY24 Risk Management
Plan and Goals

Ms. Crews stated that the FY24 Risk Management Plan and Goals were placed
in the CSB Member Shared Folder for review. She highlighted the specific areas
that are assessed in the process. After discussion, Mr. Bill Slaughter made a
motion to approve the FY24 Risk Management Plan and Goals, as written. Mr.
Connie Graham seconded the motion, and all board members unanimously
approved the report as written.

Ms. Crews will review the
Risk Management Plan
annually.




2. FY24 Compliance Plan and
Goals

3. FY24 Accessibility Plan and
Goals

4. Emergency Operations Plan
name change

Ms. Crews stated that the FY24 Compliance Plan and Goals were placed in the
CSB Member Shared Folder for review. She highlighted the seven elements of
the Compliance Plan. After discussion, Mr. Bill Slaughter made a motion to
approve the FY24 Compliance Plan and Goals, as written. Mr. Connie Graham
seconded the motion, and all board members unanimously approved the
report as written.

Ms. Crews stated that the FY24 Accessibility Plan and Goals were placed in the
CSB Member Shared Folder for review. She highlighted the areas reviewed in
the process. After discussion, Mr. Bill Slaughter made a motion to approve the
FY24 Accessibility Plan and Goals, as written. Mr. Connie Graham seconded the
motion, and all board members unanimously approved the report as written.

Ms. Crews stated that, in order to comply with CCBHC recommendations, the
name of the Emergency Operations Plan has changed to the Continuity of
Operations Plan.

Ms. Crews will review the
Compliance Plan annually.

Ms. Crews will review the
Accessibility Plan annually.

CFO Report
1. Financials

2. FY24 Budget Assumptions

3. 1107 Dellwood Dr.

Mr. Huling reviewed and discussed the financial results for May 2023 and the
FY23 YTD Revenue and Expenses. He also reviewed each of the Financial KPls.

Mr. Huling presented the FY24 Budget Assumptions, as approved by the
Finance Committee on 6/23/23. Mr. Griffin made a motion to approve the FY24
Budget Assumptions, as presented. Mr. Slaughter seconded the motion. The
FY24 Budget Assumptions were unanimously approved.

Mr. Huling shared information about a house that is available, adjacent to a
property owned by LBHS. As recommended by the Finance Committee, an offer
was made on the property, and accepted by the seller contingent on the
Board’s approval. Mr. Slaughter made a motion to approve the purchase of the
house. Mr. Griffin seconded the motion. The Board approved the purchase of
the house unanimously. Ms. Cartwright has been given authorization to sign




legal documents on behalf of South Georgia Community Service Board and
Legacy Behavioral Health Services.

Feedback/Questions e Ms. McMillan advised CSB members regarding a Senior Food Drive being held in
Ashburn. She distributed a flyer and asked that it be distributed to clients.

e Mr. Graham inquired about expanding clinical services into the northern
counties. Discussion ensued.

CSB Effectiveness Survey e Ms. Cartwright thanked board members for the meeting feedback that they
have submitted at the conclusion of board meetings via SurveyMonkey. All
feedback is anonymous and will be shared on a bi-annual basis with board
membership in an effort to continue to improve the quality of board meeting
content and communication. She encouraged everyone to provide ongoing
feedback.

Next Meeting o The next meeting will be held on Tuesday, July 25, 2023--3:00pm at the Cook
Service Center.

Announcement e Ms. Crews announced that the license was issued during the meeting for the
Cook Clinic to move into the Cook Service Center building.

Adjournment e Mr. Slaughter made a motion to adjourn the meeting. Dr. Mizell seconded the
motion. Motion was unanimously approved, and the meeting was adjourned.

Recorded by: Candice Ingram

Minutes Approved By:
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Randy Lane, Chairman Date






