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South Georgia Community Service Board Meeting Minutes

Tuesday, June 28, 2022 2:00-3:30pm

X | Connie Graham, Ben Hill County X | Judge Judy Mullis, Lanier County (Elected Official)
Members: X | Gerry Folsom, Brooks County Secretary/Treasurer E | Bill Slaughter, Lowndes County (Elected Official)
X= Present X | Comm’r. Audie Rowe, Cook County (Elected Official) | X | Cindy Vickery, Lowndes County, Vice-Chair
A= Absent E | Randy Lane, Cook County, Chairman E | Maj. Chris Griffin, Tift County
E= Excused X | Dr. Emethel Mizell, Irwin County X | Juretha McMiillian, Turner County
C=Callin
X | Pam Cartwright, Chief Executive Officer X | Dr. Jaymal Patel, Chief Medical Director
X | William Huling, Chief Financial Officer X | Paivi Parssinen, Chief Quality Officer
X | Amanda Hall, Clinical Director A | Darlene Henry, Human Resources Director
X | Marcy Crews, Chief Compliance Officer X | Heather Hatchett, IDD Director
Jennifer Dunn, Behavioral Health Regional Services Timothy Hester, Developmental Disabilities Regional
Administrator, DBHDD X | Services Administrator, DBHDD
X | Candice Ingram, Executive Assistant
Mission Vision Values
To provide the highest quality All people are accorded respect, e Collaboration
behavioral health and dignity, and opportunity to achieve | e Excellence
developmental disabilities services to | their full potential free from stigma | ¢ Inclusiveness
individuals, their families, and the and prejudice. e Integrity
community through prevention, e Respect
intervention, treatment, and
education.




Agenda Items

Discussion

Follow-up Actions

1. Welcome

Ms. Vickery called the meeting to order and welcomed everyone in
attendance. Ms. Vickery asked that Ms. Cartwright take over the meeting
in Mr. Lane’s absence.

Chairman Report:
1. Mission, Vision, and Values

2. CSB Membership Update

3. Approval of Agenda

4. Approval of Minutes

5. CSB Subcommittee Updates

Ms. Cartwright read the Mission, Vision, and Values.

Ms. Cartwright announced that the SGCSB will welcome two new
members at the July meeting. Ms. Tara Williams has been appointed to
represent Echols County and Ms. Valerie Tisby has been appointed to
represent Berrien County.

Ms. Cartwright advised that the agenda for today’s meeting was placed
in the CSB Member Shared Folder for review. Ms. Vickery made a motion
to approve the agenda as written. Ms. Folsom seconded the motion. The
agenda for today’s meeting was unanimously approved.

Ms. Cartwright announced that the meeting minutes for the 5/24/22 CSB
meeting, the 5/3/22 Quality Council Meeting, the 2/24/22 Compliance
Committee Meeting, and the 3/11/22 RRE Meeting were placed in the
CSB Member Shared folder for review. Ms. Vickery made a motion to
approve all minutes. Ms. Mullis seconded the motion. All minutes were
unanimously approved.

Ms. Cartwright provided an update on the CSB Subcommittees.

o Executive Committee: The Executive Committee met on June 6,
2022. They have requested Board approval on the following
items:

= Executive Committee Roles: Ms. Cartwright reviewed the
roles of the Executive Committee. Ms. McMillian made a
motion to approve the roles. Ms. Mullis seconded the
motion. The Roles were unanimously approved.

[ # Governance Committee will
continue recruitment for the
| vacant Tift Co. position.

e Committees will continue to
provide updates at each
meeting.




6. Governance Policies

= By-Law Change Request: Ms. Cartwright stated that the
Executive Committee is requesting permission to change
the meeting schedule in the by-laws to “at least
quarterly”. Ms. Vickery made a motion to approve the
requested change. Mr. Graham seconded the motion. The
request to change the by-laws was unanimously
approved.

® Succession Plan: Ms. Cartwright stated that the LBHS
Executive Leadership Succession Plan was placed in the
CSB Member Shared Folder for review. Mr. Graham made
a motion to approve the Succession Plan. Ms. Mullis
seconded the motion. The LBHS Executive Leadership
Succession Plan was unanimously approved.

o Governance Committee: Judge Judy Mullis asked Ms. Cartwright
to provide the update from the 5/24/22 Meeting. Ms Cartwright
stated that the Governance Committee unanimously approved
the Job Descriptions. Once these are approved by the CSB, they
will be distributed for signature. Ms. Cartwright stated that the
minutes from the 4/26/22 meeting were placed in the Shared
Folder for Review. Ms. Mullis made a motion to approve the
minutes as written. Dr. Mizell seconded the motion. The minutes
from the 4/26/22 meeting were unanimously approved.

o Finance Committee: Ms. Folsom stated that Mr. Huling will be
providing the financial update later in the meeting. She stated
that the minutes from the 5/20/22 meeting were placed in the
Shared Folder for review. Ms. Mullis made a motion to approve
the minutes as written. Ms. Vickery seconded the motion. The
minutes from the 5/20/22 meeting were unanimously approved.

Ms. Cartwright stated that the following policies have been reviewed and
explained the edits made by the Governance Committee:

o Board Education & Development

o Board Member Orientation

Amended By-Laws will be
placed in the CSB Member
Shared Folder for review when
completed.

Revised policies will be sent to
Board Members for signature
in the coming weeks.
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7. Job Descriptions

Code of Ethics

Conflict of Interest

CSB Governing Structure

Organizational Identity & Status

Ms. Mullis made a motion to approve all policies. Ms. Folsom seconded
the motion. All policies were unanimously approved.
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Ms. Cartwright stated that the Board Member Job Descriptions were
approved by the Governance Committee and placed in the CSB Member
Shared Folder for review. Mr. Graham made a motion to approve the job
descriptions. Dr. Mizell seconded the motion. The job descriptions were
approved, as written.

Job Descriptions will be sent to
Board Members for signature.

Public Comments:

Mr. Hester discussed the following items:

o Covid-19: Mr. Hester stated that the number of positive covid
cases is increasing. Although these cases seem to have milder
symptoms, he reminded everyone to remain vigilant.

o Billing: Mr. Hester stated that CSBs should have seen a 5%
addition to services billed, beginning 7/1/21. There will be an
additional 2% increase beginning 7/1/22.

o American Rescue Act: Mr. Hester stated that there will be an
increase in Medicaid funding coming soon.

o Hurricane Season: Mr. Hester reminded everyone that we are
now in hurricane season. He asked LBHS and SGCSB to prepare
ahead in case of emergency.

CEO Report:
1. ASO Audit

2. Audit of CSB Member
Documents

Ms. Cartwright stated that LBHS received excellent feedback on the ASO
Audit. Ms. Parssinen will share results later in the meeting.

Ms. Cartwright stated that several documents will be sent in the coming
weeks for Board Members’ signature. These documents include:
o Oath of Office- must be done every 3 years, at reappointment.
This document must be notarized.




Annual Individual Board
Member Self-Assessment

FY23 Plans for Review

Board Education &
Development

FY22/23 SWOT Analysis

Annual Confidentiality Statement
Annual Code of Ethics

Annual Member Information Sheet
Job Description

O O O O

Ms. Cartwright stated that it is time for all Board Members to complete
an anonymous self-assessment survey. She mentioned that last year’s
survey produced good feedback, and she is hoping for the same this
year.

Ms. Cartwright stated that the following FY23 Plans were placed in the
CSB Member Shared Folder for review:

o Compliance Plan

o Risk Management Plan

o Accessibility Plan

o Quality Management Plan

o DEIlPlan

Ms. Cartwright stated that the South Georgia CSB Annual Retreat will be
held in September. At this time, the plan is to hold the retreat in person
at the newly renovated Cook DD Center at the regularly scheduled time
and serve light refreshments.

Ms. Cartwright provided information on the 24 Annual Educational
Exchange Leadership Conference. She stated that the conference is open
to anyone who would like to attend.

Ms. Cartwright reminded CSB Members that the Strategic Business Plan
is updated annually. She stated that an important piece of the SBP is the
SWOT Analysis (Strengths, Weaknesses, Opportunities, and Threats). Ms.
Cartwright reviewed and explained the FY23 SWOT Analysis and stated
that this information will be used to draft the FY23 Strategic Business
Plan.

A link will be emailed to each
CSB Member.

These plans will be reviewed
and approved at the July
Meeting.

Anyone interested in
attending the Exchange should
RSVP by July 5.




Quality Officer Report
1. ASO Audit Results

2. BHCC Infogram

Ms. Parssinen reviewed the results of the recent ASO Audit, providing
feedback and scores from each area. She also showed LBHS scores
compared with other CSBs.

Ms. Parssinen shared an infogram with BHCC admission statistics. She
stated that this was shared on the LBHS Facebook page and encouraged
CSB Members to like and share the post.

Compliance Officer Report
1. Compliance Annual Training

Ms. Crews provided CSB Members with their annual Compliance
Training. She reviewed the 7 Elements of an Effective Compliance
Program. She explained the 3 Fiduciary Duties of Board Members and
reviewed the Compliance Responsibilities of the Board. Ms. Crews also
shared the procedure for filing a compliance violation on the LBHS
website.

CFO Report
1. Financials

2. FY23 Budget Assumptions

3. Governance Letters

Mr. Huling reviewed and discussed the financial results for May 2022 and
the FY22 YTD Revenue and Expenses. He also reviewed each of the
Financial KPIs,

Mr. Huling stated that the Finance Committee reviewed and discussed
the FY23 Budget Assumptions. He reviewed and explained each item on
the list and provided opportunity for feedback. He stated that, once
approved, he will take these assumptions and create the FY23 Fiscal
Budget. Ms. Vickery made a motion to approve the Assumptions. Ms.
McMillian seconded the motion. The FY23 Budget Assumptions were
unanimously approved.

Mr. Huling stated that each year external auditors go over all of the LBHS
financial records. A letter stating the results is sent directly to the
Chairman of the Board. Mr. Huling reviewed the FY21 letter and

Mr. Huling and Finance
Committee will continue to
provide financial reports at
each meeting.




4, Resolution Delegating ®
Power of CEO

informed Board Members that the letters from FY19, FY20, and FY21
have been placed in the CSB Member Shared Folder for review.

Mr. Huling stated that the CSB has authorized the LBHS CEO (Ms.
Cartwright) to sign contracts on the Board’s behalf. The previous letter
was signed in 2017, but Mr. Huling stated that he would like to start
having it signed annually. The current resolution has been sent to the
attorney for review/update. Once returned, he will bring to the Board for
approval.

Feedback/Questions

Meeting Questionnaire e Ms. Cartwright stated that CARF expects a survey to be administered
after each meeting of the CSB. This short questionnaire will be given via
SurveyMonkey each month.

Notification of upcoming e Ms. Vickery announced that the Governance Committee Meeting will

Governance Committee take place immediately following this meeting. The members of this

Meeting Committee are Judge Judy Mullis, Mr. Randy Lane, Dr. Emethel Mizell,
Commissioner Audie Rowe, and Mr. Connie Graham.

Next Meeting e Tuesday, July 26, 2022 at 2:00pm via ZOOM

Adjournment e Ms. McMillian made a motion to adjourn the meeting. Ms. Mullis

seconded the motion. Motion was unanimously approved. Meeting was
adjourned

Recorded by: Candice Ingram

Minutes Approved By:

Randy Lane, Chairman
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