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South Georgia Community Service Board Meeting Minutes
Cook Service Center
Tuesday, August 22, 2023 3:00-4:00pm

C | Connie Graham, Ben Hill County X | Judge Judy Mullis, Lanier County (Elected Official)
Members: X | Gerry Folsom, Brooks County Secretary/Treasurer X | Bill Slaughter, Lowndes County (Elected Official)
X= Present A | Comm’r. Audie Rowe, Cook County (Elected Official) | C | Cindy Vickery, Lowndes County, Vice-Chair
A= Absent X | Randy Lane, Cook County, Chairman X | Maj. Chris Griffin, Tift County
E= Excused X | Dr. Emethel Mizell, Irwin County X | Juretha McMillian, Turner County
C=qallin '
X | Pam Cartwright, Chief Executive Officer X | Dr. Jaymal Patel, Chief Medical Director
X | William Huling, Chief Financial Officer X | Paivi Parssinen, Chief Quality Officer
X | Mallory Sims, Interim Clinical Director X | Marcy Crews, Chief Compliance Officer
Jimmy Bennett, Behavioral Health Regional Services Timothy Hester, Developmental Disabilities
X | Administrator, DBHDD X | Regional Services Administrator, DBHDD
X | Candice Ingram, Executive Assistant
Mission Vision Values
To provide the highest quality All people are accorded respect, e Collaboration

behavioral health and
developmental disabilities services to
individuals, their families, and the
community through prevention,
intervention, treatment, and
education.

dignity, and opportunity to achieve | e Excellence
their full potential free from stigma | ¢ Inclusiveness

and prejudice.

e Integrity
e Respect




Agenda Items

Discussion

Follow-up Actions

1. Welcome

Mr. Lane called the meeting to order and welcomed everyone in attendance.

Chairman Report:
1. Mission, Vision, and Values

2. Approval of Agenda

3. Approval of Minutes

4. CSB Subcommittee Updates

At Mr. Lane’s request, Ms. Cartwright reviewed the Mission, Vision, and Values.

Mr. Lane advised that the agenda for today’s meeting was placed in the CSB
Member Shared Folder for review. Mr. Slaughter made a motion to approve the
agenda as written. Dr. Mizell seconded the motion. The agenda for today’s
meeting was unanimously approved.

Mr. Lane advised that the minutes for the 6/27/23 CSB meeting, the 4/14/23
RRE Committee meeting, the 5/2/2023 Medical Staff meeting, the 5/22/23
Infection Control meeting, the 5/25/2023 Compliance Committee meeting, and
the 6/6/2023 Quality Council meeting were all placed in the CSB Member
Shared Folder for review. Mr. Slaughter made a motion to approve all the
minutes as written. Mr. Griffin seconded the motion. All committee minutes
were unanimously approved.

Mr. Lane requested that each of the CSB Subcommittees provide reports.

o Finance Committee: Ms. Folsom advised that the 6/23/23 Finance
Committee minutes were placed in the CSB Member Shared Folder for
review. Mr. Graham made a motion to approve the minutes as written.
Mr. Slaughter seconded the motion. The 6/23/23 Finance Committee
minutes were unanimously approved.

Committees will continue
to provide updates at each
meeting.

Public Comments:
1. Mr. Jimmy Bennett

2. Mr. Timothy Hester

Commendations: Mr. Bennett commended the Legacy Team for the billing
done in the Housing Support Program. He also congratulated LBHS for securing
the PATH and Jail In-Reach grants.

Medicaid Waiver Rate Study: Mr. Hester stated that the recent Medicaid
Waiver Rate Study indicated a need to increase the amount billed, as to be
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competitive in the market.

Appendix K: Mr. Hester stated that this Appendix allowed exceptions during the
covid pandemic and ends 11/11. The state will continue a 10% billing increase,
even after the pandemic ends.

Macon Diagnostic Center: Mr. Hester announced that a CSU/Diagnostic Center
is being constructed in Macon. This facility will provide services (in conjunction
with Mercer University and Navicent Healthcare) to those individuals with an
IDD/MH co-occurring diagnosis. The state hopes to break ground August-
September.

CFO Report
1. Financials

2. Tift County Building Lease

Mr. Huling reviewed and discussed the financial results for July 2023 and FY23,
including Revenue and Expenses. He also reviewed each of the Financial KPIs.

Mr. Huling stated that LBHS received a letter asking us to vacate the building
occupied by the Tift Clinic. Discussion ensued on whether to locate another
suitable building for the Tift Clinic or attempt to negotiate a lease with Tift
County.

Please let Mr. Huling know
if you have any leads on a
new building.

CEO Report:
1. 2023 Board Member Self-
Assessment

2. ASO Audit- CSUQR

3. Community Outreach

Ms. Cartwright thanked the Board for participating in the 2023 Board Member
Self-Assessment Survey. The results of the survey will be shared with the
Governance Committee and an Action Plan will be developed.

Ms. Cartwright announced that the ASO Audit- CSUQR took place August 14-17.
The overall score was 87%, passing the benchmark standard of 85%.

Ms. Cartwright shared the various community outreach efforts made by LBHS
staff. These include Adrian Rivers, an aide for Senator Warnock, visiting the
BHCC, the NAMI Steering Committee presenting Judge Voyles with a gavel in
honor of his support for mental health, and Chief Clinical Officer, Mallory Sims,
speaking to Leadership Lowndes. She also shared that LBHS was a proud
Platinum Sponsor of the 3™ Annual U-Nite Dinner, benefiting The Haven.

Ms. Cartwright will
continue to provide
updates on Legacy’s
outreach efforts.




4. FY23/24 Board Education &
Development Activities

5. FY24 Strategic Business
Plan

Ms. Cartwright reminded all in attendance of the upcoming GACSB 25" Annual
Educational Exchange/Leadership Conference- October 29-31: Held at Lanier
Islands in North Georgia. The conference has three different tracks for learning,
including Board Member, IDD, and Leadership.

Ms. Cartwright stated that the FY24 Strategic Business Plan Goals are to be
reviewed and approved. She read and explained the Goals for each of the
following Pillars of Excellence:
o Clinical Services and Programs
Quality, Safety, and Compliance
Fiscal Viability
Human Resources
Medical Staff Providers
Information Technology
o Community Outreach/Public Relations
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After discussion, Ms. Judy Mullis made a motion to approve the FY24 SBP Goals
and Objectives, as written. Ms. Juretha McMillan seconded the motion, and all
board members unanimously approved the plan as written.

Anyone interested in
attending the Educational
Exchange should contact
Candice.

Chief Operating Officer Report
1. Lowndes Co. Mental Health
Coalition

2. Chief Clinical Officer

3. Staff Safety & Security

Ms. Parssinen stated that the Lowndes County Mental Health Coalition is well
established, and its task forces have held a combined total of 14 meetings.
There are seven task forces, with 5 of them being chaired by LBHS staff. The
Coalition is working to create a training calendar for the community.

Ms. Parssinen was pleased to announce that Ms. Mallory Sims has been named
the new Chief Clinical Officer for LBHS, effective July 15t

Ms. Parssinen stated that Mr. Jesse Hambrick, GACSB Deputy Director, came to
LBHS July 20 and 21% to provide an active shooter training and conduct an
Environmental Scan to determine safety issued to be addressed.




4. Co-Responder Protocol
Committee

5. GACSB Strategic Planning
Board Retreat

Ms. Parssinen stated that the 2" meeting of the Co-Responder Protocol
Committee was held July 24", with Mr. Jesse Hambrick providing education on
the purpose, benefits, and models of the Co-Responder programs. In Georgia,
there are 22 CSBs, with 20 of them having active committees.

Ms. Parssinen also stated that the LBHS Co-Responder therapist has moved out
of the area and is currently working remotely. We are looking to hire an “in-
person” therapist.

Ms. Parssinen stated that she and Mr. Graham attended the Annual Strategic
Planning Retreat from August 6-8. Among the topics discussed were:

o Crisis Bed Study
IDD Programs
Workforce Study
CCBHC- the state is currently working on the payment model.
Forensics- LBHS is looking to hire a Forensic Peer Mentor.
Opioid Settlement Funds
SW Georgia Transportation Pilot program
Jail In-Reach Pilot- Jail In-Reach funding ended 8/13, working to have
the program re-funded, as 50% of inmates were diverted to outpatient
services.
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Chief Clinical Officer Report:
1. Outpatient Services

Supported Employment: Ms. Sims stated that she and Ms. Irene Brown,
Supported Employment Team Lead, attended the SE Supervisor Meeting in
Macon. She reviewed the available positions and the number of individuals
enrolled in services.

PATH: Ms. Sims announced that PATH was awarded a grant, payable over 5
years. She also provided statistics, including the number of individuals enrolled
in services, the number housed, and the number of contacts made in the
community.

MAT: Ms. Sims provided the number of individuals receiving services with MAT.
She stated that a therapist will have to be added to the team when enrollment
reaches 50. Staff are currently working with community partners to obtain
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2. Royal Minds

3. Recovery Bus Tour

4, Education Opportunities

referrals and resources.

ACT: Ms. Sims stated that ACT has recently hired a therapist, 2 new case
managers, and a peer specialist. She also provided the number of individuals
enrolled in services.

Ms. Sims announced the implementation of a new outreach program called
“Royal Minds”. This program combines the services of LBHS with the Valdosta
Housing Authority to place therapists in Hudson Dockett and Ora Lee West
Housing Projects to provide services to those unable to access traditional “in-
clinic” resources.

Ms. Sims announced that the Mobilize Recovery Bus Tour will be stopping in
Valdosta on September 5t, Tifton on September 6%, and Ashburn on
September 7t™. These events will focus on the possibility of recovery and will
feature vendors, food trucks, and guest speakers.

Ms. Sims stated that she was given the opportunity to provide education on
suicide prevention to Echols County Schools staff. She also provided resources
to all area schools at their Open Houses.

Compliance Officer Report
1. FY23 Risk Management
Annual Plan Review

2. FY23 Accessibility Plan
Annual Review

Ms. Crews stated that the FY23 Risk Management Annual Plan Review was
placed in the CSB Member Shared Folder for review. After review and
discussion, Mr. Chris Griffin made a motion to approve the FY23 Risk
Management Annual Plan Review, as written. Ms. Judy Mullis seconded the
motion, and all board members unanimously approved the report as written.

Ms. Crews stated that the FY23 Accessibility Plan Annual Review was placed in
the CSB Member Shared Folder for review. After review and discussion, Mr.
Chris Griffin made a motion to approve the FY23 Accessibility Plan Annual
Review, as written. Ms. Judy Mullis seconded the motion, and all board
members unanimously approved the report as written.

Ms. Crews will review the
Risk Management Plan
annually.

Ms. Crews will review the
Accessibility Plan annually.




3. FY24 Compliance Plan
Annual Review

Ms. Crews stated that the FY23 Compliance Plan Annual Review was placed in
the CSB Member Shared Folder for review. She highlighted the seven elements
of the Compliance Plan. After review and discussion, Mr. Chris Griffin made a
motion to approve the FY23 Compliance Plan Annual Review, as written. Ms.
Judy Mullis seconded the motion, and all board members unanimously
approved the report as written.

Ms. Crews will review the
Compliance Plan annually.

Feedback/Questions

Ms. McMillan stated that work ethic, personality, and qualifications should be
taken into consideration when filling any position, from janitor to leadership.

CSB Effectiveness Survey

Ms. Cartwright thanked board members for the meeting feedback that they
have submitted at the conclusion of board meetings via SurveyMonkey. All
feedback is anonymous and will be shared on a bi-annual basis with the board
membership in an effort to continue to improve the quality of board meeting
content and communication. She encouraged everyone to provide ongoing
feedback.

Next Meeting

The next meeting will be held on Tuesday, September 26, 2023--3:00pm at the
Cook Service Center.

Adjournment

Mr. Griffin made a motion to adjourn the meeting. Dr. Mizell seconded the
motion. Motion was unanimously approved, and the meeting was adjourned.

Recorded by: Candice Ingram

Minutes Approved By:
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Cindy Vickery, Vice-Chair

Date




