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South Georgia Community Service Board Meeting Minutes

Tuesday, August 23, 2022, 2:00-3:30pm

A | Connie Graham, Ben Hill County X | Judge Judy Mullis, Lanier County (Elected Official)
Members: X | Gerry Folsom, Brooks County Secretary/Treasurer X | Bill Slaughter, Lowndes County (Elected Official)
X= Present X | Comm’r. Audie Rowe, Cook County (Elected Official) | X | Cindy Vickery, Lowndes County, Vice-Chair
A= Absent X | Randy Lane, Cook County, Chairman E | Maj. Chris Griffin, Tift County
E= Excused X | Dr. Emethel Mizell, Irwin County X | Juretha McMiillian, Turner County
C=Callin A | Ms. Valerie Tisby, Berrien County
X | Pam Cartwright, Chief Executive Officer X | Dr. Jaymal Patel, Chief Medical Director
X | William Huling, Chief Financial Officer X | Paivi Parssinen, Chief Quality Officer
X | Amanda Hall, Clinical Director X | Heather Hatchett, IDD Director
X | Marcy Crews, Chief Compliance Officer
Jennifer Dunn, Behavioral Health Regional Services Timothy Hester, Developmental Disabilities
E | Administrator, DBHDD E | Regional Services Administrator, DBHDD
X | Candice Ingram, Executive Assistant
Mission Vision Values
To provide the highest quality All people are accorded respect, e Collaboration
behavioral health and dignity, and opportunity to achieve | e Excellence
developmental disabilities services to | their full potential free from stigma | e Inclusiveness
individuals, their families, and the and prejudice. e Integrity
community through prevention, e Respect
intervention, treatment, and
education.




Agenda Items

Discussion

Follow-up Actions

1. Welcome

Ms. Vickery called the meeting to order and welcomed everyone in
attendance.

Chairman Report:
1. Mission, Vision, and Values

2. Approval of Agenda

3. Approval of Minutes

4. (CSB Subcommittee Updates

Ms. Cartwright reviewed the Mission, Vision, and Values.

Ms. Vickery advised that the agenda for today’s meeting was placed in
the CSB Member Shared Folder for review. Mr. Slaughter made a motion
to approve the agenda as written. Ms. McMillian seconded the motion.
The agenda for today’s meeting was unanimously approved.

Ms. Vickery advised that the minutes for the 7/26/22 CSB meeting were
placed in the CSB Member Shared Folder for review. Mr. Rowe made a
motion to approve the minutes as written. Mr. Slaughter seconded the
motion. The 7/26/22 CSB Meeting minutes were unanimously approved.
Ms. Vickery also advised that the minutes from the 7/5/22 Quality
Council Meeting, the 7/12/22 Risk Management Meeting, the 5/6/22 RRE
Meeting, the 5/26/22 Compliance Committee Meeting, and the 6/29/22
DEI Committee Meeting were placed in the CSB Member Shared folder
for review. Mr. Slaughter made a motion to approve all minutes as |
written. Ms. Folsom seconded the motion. All committee minutes were
unanimously approved.

Ms. Vickery requested that Ms. Cartwright provide the CSB
Subcommittees reports.
o Executive Committee: Ms. Cartwright stated that the Executive
Committee has not met since the last report was provided.

o Governance Committee: Ms. Cartwright stated that the
Governance Committee did not meet in July, but will be meeting
today immediately following this meeting and a report will be
provided at the next CSB meeting.

Committees will continue to
provide updates at each
meeting.




5. Finance Committee Policies
for Review

6. Re-Appointment of LBHS
Compliance Officer

o Finance Committee: Ms. Folsom stated that the minutes from the
7/22/22 meeting were placed in the Shared Folder for review.
Ms. Folsom made a motion to approve the minutes as written.
Mr. Slaughter seconded the motion. The minutes from the
7/22/22 Finance Committee meeting were unanimously
approved.

o The July meeting of the Finance Committee took place on
Friday,19, 2023.

Mr. Huling presented and reviewed two draft policies that had been
reviewed by the Finance Committee. He stated that the CSB Risk
Management Policy and CSB Travel Policy were placed in the CSB
Member Shared Folder for review. He provided a brief synopsis of the
policies, covering each area and highlighting key points. Ms. McMillian
made a motion to approve both policies as written. Ms. Folsom seconded
the motion. The policies were unanimously approved.

Ms. Cartwright reviewed Ms. Marcy Crews credentials and
responsibilities as the LBHS Compliance Officer. Ms. Mullis made a
motion to approve the re-appointment of Ms. Crews as LBHS Compliance
Officer. Mr. Slaughter seconded the motion. Ms. Crews was unanimously
re-appointed as LBHS Compliance Officer.

Public Comments:

No comments were made.

CEO Report:
1. CARF

Ms. Cartwright stated that LBHS has received notification that the CARF
recertification survey is scheduled for October 24-26, 2022. This
certification occurs every three years and signals a service provider's
commitment to continually improving services, encouraging feedback,
and serving the community. CARF stands for Commission on
Accreditation of Rehabilitation Facilities, and The CARF Accreditation Seal
lets the public know that LBHS is committed to quality care. Notification
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FY22 Community/Advocacy
Report

Legislative Updates

Community Outreach

Board Education &
Development

regarding the impending CARF visit has been posted for the public and
included in the CSB folders for review. This year, for the first time, they
will be surveying the Board under Board leadership standards.

Ms. Cartwright reviewed the LBHS FY22 Community and Advocacy
Report. She reviewed numerous activities and support efforts that LBHS
has participated in throughout the past fiscal year to advocate for both
the mental health and IDD population.

Ms. Cartwright provided information on Georgia House Bill 1013. She
highlighted components of the bill addressing Mental Health Parity, Co-
Responder Approach to Crisis, and Involuntary Commitment.

Ms. Cartwright reviewed and discussed the July community outreach
events that LBHS staff coordinated and/or participated in to provide
education regarding services and employment opportunities provided by
LBHS to the communities served.

Ms. Cartwright stated that the 24'™ Annual Educational Exchange
Leadership Conference will take place November 6-8 at Lanier Island. The
conference is open to any board member desiring to attend and
interested board members were encouraged to contact Ms. Ingram for
reservations. She noted that the conference agenda is available for
review and a specific board member educational track.

Ms. Cartwright stated that the Governance Committee will be discussing
plans for the FY23 CSB Retreat and will update the board at the
September meeting. The retreat was originally scheduled for June, 2022
but had to be delayed due to delays in the renovation of the Cook
building where the retreat had originally been scheduled to take place.

CSB members were
encouraged to contact Ms.
Cartwright if they are aware of
any educational or advocacy
opportunities.

Anyone interested in
attending the Exchange should
contact Ms. Ingram.




6. FY23 South GA CSB Survey

At this time, the tentative plan is to hold the retreat on the day of the
scheduled October CSB Meeting.

Ms. Cartwright thanked those that participated in the annual CSB
feedback survey. There was a 50% response rate that she believed might
have been impacted by all of the recent board correspondence. There
was discussion of doing future surveys at the beginning of the calendar
year instead of the fiscal year. The survey feedback was reviewed and
discussed.

The Governance Committee
will develop an action plan in
response to board survey
feedback that will be shared
with the board at the next
meeting.

Quality Officer Report
1. Quality Impact

2. Organizational Priorities
and Quality Care

3. FY22 Quality Outcomes

4. FY22 DEI Plan Annual
Review

Ms. Parssinen reviewed and discussed the top LBHS FY23 quality priority
areas which included financial stability, provision of quality services and
care, and our reputation in the community.

Ms. Parssinen reviewed LBHS Organizational priorities which include
providing expanded client access, focusing on child and adolescent
services, the 9-8-8 implementation, response to the opioid crisis, serving
individuals in the legal system, and providing quality care for individuals
with IDD and severe mental health issues. Ms. Parssinen also stated that
LBHS is working hard to build its reputation among stakeholders.

Ms. Parssinen stated that the FY22 Annual Quality Analysis is in the
works. She hopes to have the draft completed in the coming weeks and
will have it placed in the CSB Member Shared Folder for review.

Ms. Parssinen presented and reviewed the FY22 Diversity, Equity, and
Inclusion (DEI) Plan Annual Review. Ms. Vickery made a motion to
approve the plan. Mr. Graham seconded the motion. The FY22 DEI Plan
Annual Review was unanimously approved.




Clinical Director Report
1. Advisory Council Update

2. Child & Adolescent Services

3. Opioid Crisis

4. Legal System Services

MH Advisory Council: Ms. Hall provided an update on the Consumer

Advisory Council, which met on 8/16. She reviewed the
recommendations made by the council and the action plan in place for
each item.

IDD Advisory Council: Ms. Hall provided an update on the IDD Advisory
Council, which met on 8/12. She reviewed the feedback provided by
Council members and stated that the individuals on the council were
pleased that pre-vocational services have resumed. In addition,
individuals participating in Community Access-Individual stated that they
were very satisfied with the services being provided.

Ms Hall provided statistics on children in the state of Georgia, including
anxiety statistics, education, healthcare, and overall economic well-
being. She also provided information on the child and adolescent
services that LBHS provides in clinic and through the APEX program.

Ms. Hall stated that the Opioid Crisis is a nationwide issue. LBHS has
responded to the crisis by opening a SAMHSA funded Medication
Assisted Treatment (MAT) Program. She provided statistics on the MAT
Program.

Co-Responder Program: Ms. Hall stated that LBHS has received a grant to
implement a Co-Responder Program and is currently recruiting to fill a
fully licensed counselor position. This individual would work with a law
officer to respond to mental health involved calls.

Forensic Program: Ms. Hall gave a review of the LBHS Forensic Program.
This program accepts individuals referred by the state of Georgia who
have recently been released by an institution.

Jail In-Reach: Ms. Hall provided an update of the Jail In-Reach program.
A case manager provides services to those currently incarcerated with
mental health or substance abuse issues.




CFO Report
1. Financials

2. External Associates

Mr. Huling reviewed and discussed the financial results for July 2022 and
the FY23 YTD Revenue and Expenses. He also reviewed each of the
Financial KPlIs.

Mr. Huling stated that LBHS’s current Financial Auditor is Robert Baker &
Associates from Albany, Georgia. The auditors are rotated on 5 year
terms.

Mr. Huling stated that LBHS's current legal counsel is Hall, Booth, and
Smith from Brunswick and Tifton, Georgia.

Feedback/Questions

Meeting Questionnaire

Ms. Cartwright thanked board members for the meeting feedback that
they have submitted at the conclusion of board meetings via
SurveyMonkey. All feedback is anonymous and will be shared on a
quarterly basis with board in an effort to improve the quality of board
both the meeting content and communication. She encouraged
everyone to provide feedback.

Ms. Ingram will distribute
survey at the conclusion of
today’s meeting.

Notification of Governance
Committee Meeting

Ms. Vickery announced that the Governance Committee Meeting will
take place immediately following this meeting. The members of this
Committee are Judge Judy Mullis, Mr. Randy Lane, Dr. Emethel Mizell,
Commissioner Audie Rowe, and Mr. Connie Graham.

Next Meeting

Tuesday, September 27, 2022 at 2:00pm via ZOOM

Adjournment

Ms. McMillian made a motion to adjourn the meeting. Mr. Slaughter
seconded the motion. Motion was unanimously approved. Meeting was
adjourned

Recorded by: Candice Ingram
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