Zegecy

BEHAVIORAL HEALTh SERVICES

South Georgia Community Service Board Meeting Minutes

Tuesday, September 27, 2022, 2:00-3:00pm

E | Connie Graham, Ben Hill County X | Judge Judy Mullis, Lanier County (Elected Official)
Members: X | Gerry Folsom, Brooks County Secretary/Treasurer A | Bill Slaughter, Lowndes County (Elected Official)
X= Present A | Comm’r. Audie Rowe, Cook County (Elected Official) | X | Cindy Vickery, Lowndes County, Vice-Chair
A= Absent X | Randy Lane, Cook County, Chairman X | Maj. Chris Griffin, Tift County
E= Excused X | Dr. Emethel Mizell, Irwin County X | Juretha McMillian, Turner County
C=Callin A | Ms. Valerie Tisby, Berrien County
X | Pam Cartwright, Chief Executive Officer E | Dr. Jaymal Patel, Chief Medical Director
X | William Huling, Chief Financial Officer X | Paivi Parssinen, Chief Quality Officer
X | Amanda Hall, Clinical Director X | Heather Hatchett, IDD Director
X | Marcy Crews, Chief Compliance Officer
Jennifer Dunn, Behavioral Health Regional Services Timothy Hester, Developmental Disabilities
E Administrator, DBHDD X Regional Services Administrator, DBHDD
X | Candice Ingram, Executive Assistant
Mission Vision Values
To provide the highest quality All people are accorded respect, e Collaboration
behavioral health and dignity, and opportunity to achieve | e Excellence
developmental disabilities services to | their full potential free from stigma | e |nclusiveness
individuals, their families, and the and prejudice. e Integrity
community through prevention, e Respect
intervention, treatment, and
education.




Agenda Items

Discussion

Follow-up Actions

1. Welcome

Mr. Lane called the meeting to order and welcomed everyone in
attendance.

Chairman Report:
1. Mission, Vision, and Values

2. Approval of Agenda

3. Approval of Minutes

4. CSB Subcommittee Updates

At Mr. Lane’s request, Ms. Cartwright reviewed the Mission, Vision, and
Values.

Mr. Lane advised that the agenda for today’s meeting was placed in the
CSB Member Shared Folder for review. Ms. Vickery made a motion to
approve the agenda as written. Dr. Mizell seconded the motion. The
agenda for today’s meeting was unanimously approved.

Mr. Lane advised that the minutes for the 8/23/22 CSB meeting, the
8/2/22 Quality Council meeting, and the 8/9/22 Risk Management
Meeting were all placed in the CSB Member Shared Folder for review.
Mr. Griffin made a motion to approve all of the minutes as written. Ms
Vickery seconded the motion. All committee minutes were unanimously
approved,

Mr. Lane requested that each of the CSB Subcommittees provide reports.

o Executive Performance Committee: A meeting will be scheduled
to review annual CEO performance standards.

o Governance Committee: The Governance Committee met on
8/23/22. At this meeting, the CSB Member Survey results were
reviewed. Recruitment efforts were also discussed. The minutes
from the 6/28/22 meeting was previously placed in the CSB
Member Shared Folder for review. Ms. Mullis made a motion to
approve the minutes. Ms. Vickery seconded the motion. The
6/28/22 Governance Committee Minutes were unanimously
approved.

o Finance Committee: Ms. Folsom stated that the Finance
Committee met on 9/23/22. Due to not having a quorum present

Committees will continue to
provide updates at each
meeting.
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at the 9/23/22 meeting, the minutes will be voted on at the next
meeting of Finance Committee/CSB. Mr. Huling, CFO provided
Finance Committee report.

Public Comments:

Mr. Hester stated that a trend has been identified throughout the CSBs
with providers not being able to maintain staffing levels due to the very
tight labor pool. He also noted that some providers are struggling to
keep staff at work after they are having to deal with difficult behavioral
health clients. Mr. Hester stated that the state is working to increase
funding to respond to increasing inflationary labor expenses being
experienced by CSBs.

Mr. Hester reported that the DBHDD is monitoring the path of Hurricane
lan, as it approaches the coast of Florida. The storm appears to be
turning and currently looks like that it might impact central and eastern
Florida.

Mr. Hester stated that on October 17", the Thomasville office of the
DBHDD will be relocating to a new building on its existing campus.

Mr. Hester announced that Ms. Jennifer Dunn, LMFT, Georgia
Department of Behavioral Health & Developmental Disabilities Regional
Services Administrator, DBHDD Region 4 Field Office has resigned
effective the end of the month. She has accepted a position with UGA as
1 of 4 Rural Field Agents in the state.

CEO Report:
1. CARF

2. Succession Plan Update

Ms. Cartwright stated that the CARF recertification survey is scheduled
from October 24-26, 2022. Since this survey conflicts with the scheduled
October meeting of the South Georgia CSB, the CSB meeting scheduled
for 10/25 has been cancelled.

Ms. Cartwright discussed the CSB executive succession plan that was
reviewed and approved at the June 6, 2022 CSB meeting. In accordance
with the plan, she was pleased to announce the appointment of Ms. Paivi
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Emergency Management
Plan

Community Qutreach

988 Update

Board Education &
Development

Parssinen as the COO. Ms. Parssinen will also retain her current title/role
as Chief Quality Officer.

Ms. Cartwright stated that LBHS has been holding Incident Command
(ICS) meetings in preparation for Hurricane lvan. LBHS has an Emergency
Management Plan that is being followed, and sites have gathered
essential supplies and identified potential evacuation procedures should
they be required. The ICS will continue to meet to monitor the storm
until it has passed through our areas.

Ms. Cartwright reviewed the community outreach efforts during the
month of September. September was Suicide Prevention Month and
LBHS staff participated in community events to raise suicide prevention
awareness.

Ms. Cartwright reviewed statistics on the first 2 months of operation for
the 988 Suicide & Crisis Line. She highlighted that rural communities had
the highest number of crises calls in the first 30 days of operation. She
also stated that 10% of the calls were from those under the age of 18.

Ms. Cartwright stated that the 24t Annual Educational Exchange
Leadership Conference will take place November 6-8 at Lanier Island. The
conference is open to any board member desiring to attend and
interested board members were encouraged to contact Ms. Ingram for
reservations if they have not already done so. She noted that the
conference agenda is available for review and a specific board member
educational track is being provided.

Anyone interested in
attending the Exchange should
contact Ms. Ingram or Ms.
Cartwright as soon as possible.




Chief Medical Officer Report

e In Dr. Patel’s absence, Ms. Cartwright announced the hiring of two
new nurse practitioners. Ms. Bree Cowart and Ms. Julianna Patrick
have been working to be oriented to the clinics and should start
seeing a full caseload of clients soon

Chief Operating Officer Report
1. FY22 Annual Quality
Analysis

Ms. Parssinen stated that the FY22 Annual Quality Analysis was placed in
the CSB Member Shared Folder for review. Ms. Vickery made a motion to
approve the FY22 Annual Quality Analysis. Ms. McMillian seconded the
motion. The FY22 Annual Quality Analysis was unanimously approved.

Clinical Director Report
1. National Suicide Prevention
Month

2. Clinical Services Update

Ms. Hall stated that September is National Suicide Prevention Month.
She provided statistics on suicide in Georgia and announced that the goal
is ZERO suicides. Ms. Hall offered to present a QPR training to anyone
that would like it, stating that this course is to help the layperson identify
the signs that someone is contemplating suicide.

Supported Employment: Ms Hall provided statistics and information on
the LBHS Supported Employment program. She also stated that there is a
Supported Employment Steering Committee that meets quarterly.

Medication Assisted Treatment (MAT): Ms. Hall provided information on
the LBHS MAT Program, including the number of individuals enrolled and
the benefits the MAT Program offers those enrolled.

PATH: Ms. Hall provided information on PATH, including referral criteria
and the definition of homelessness.




CFO Report
1. Financials

2. Facility Updates

3. Grant Updates

4, PSH Contract Award

5. Employee Holiday Gift

Mr. Huling reviewed and discussed the financial results for August 2022
and the FY23 YTD Revenue and Expenses. He also reviewed each of the
Financial KPlIs.

Mr. Huling stated that we are in the final steps in getting the building
renovations at the Cook Service Center completed. Mr. Andy Davis is
working with the contractor to complete 2-3 minor repairs on the punch
list and when completed, the building will be ready for inspection by the
Fire Marshal.

Mr. Huling stated that the final round of SAMSHA- CCBHC grants were
awarded, and LBHS was notified that we were not awarded a grant at
this time. Fortunately, we have been advised that the DBHDD will be
announcing a grant shortly for the funding of 2 CSBs, and LBHS plans to
apply.

Mr. Huling presented the Contract Award for Permanent Supported
Housing. He read the Resolution and explained which LBHS staff are
authorized to sign the document. The Grant Number for this award is
GA0078L4B012114 in the amount of $584,028.

Mr. Huling expressed the desire to continue giving LBHS staff a $25
holiday gift in their pay during the month of November. Ms. Vickery
made a motion to approve the gift. Mr. Griffin seconded the motion. The
Board agreed unanimously to approve gifting LBHS staff $25.

e Upon completion of punch-
list, the Fire Marshall will be
notified and requested to
conduct inspection of Cook
Service Center facility.

e LBHS Leadership Team will
monitor status of upcoming
DBHDD CCBHC grant and apply
for potential funding.

Notification of Governance
Committee Meeting

Ms. Cartwright stated that the Governance Committee will not meet
today.

Feedback/Questions

Ms. Cartwright stated that, due to the cancellation of the October
meeting, the Board will need to meet in November. Discussion ensued
on the dates available to avoid meeting the week of Thanksgiving. The

Ms. Cartwright will reach out to
absent board members to verify
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members of the Board were unanimous in agreeing that the meeting their upcoming attendance at the
should be held 11/29 in person at Sister’s in Adel. 11/29/22 CSB meeting.

Next Meeting e Tuesday, November 29, 2022 at 11:30am at Sister’s in Adel, Ga.

Adjournment e Ms. Vickery made a motion to adjourn the meeting. Dr. Mizell seconded
the motion. Motion was unanimously approved. Meeting was adjourned.

Recorded by: Candice Ingram
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