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South Georgia Community Service Board Meeting Minutes
Cook Service Center
Tuesday, October 24, 2023 3:00-4:00pm
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X | Pam Cartwright, Chief Executive Officer X | Dr. Jaymal Patel, Chief Medical Director
X | William Huling, Chief Financial Officer X | Paivi Parssinen, Chief Quality Officer
X | Mallory Sims, Chief Clinical Officer X | Marcy Crews, Chief Compliance Officer
Jimmy Bennett, Behavioral Health Regional Services Timothy Hester, Developmental Disabilities
E | Administrator, DBHDD E Regional Services Administrator, DBHDD
X | Candice Ingram, Executive Assistant
Mission Vision Values
To provide the highest quality All people are accorded respect, e Collaboration

behavioral health and
developmental disabilities services to
individuals, their families, and the
community through prevention,
intervention, treatment, and
education.

dignity, and opportunity to achieve | e Excellence
their full potential free from stigma | e [Inclusiveness

and prejudice.

e Integrity
e Respect




Agenda Items

Discussion

Follow-up Actions

1. Welcome

Ms. Vickery called the meeting to order and welcomed everyone in attendance.

Chairman Report:

1. Mission, Vision, and Values

2. Approval of Agenda

3. Approval of CSB Minutes

4. Approval of LBHS
Committee Minutes

5. CSB Subcommittee Updates

At Ms. Vickery's request, Ms. Cartwright reviewed the Mission, Vision, and
Values. Ms. Vickery asked all in attendance if they understood the Mission,
Vision, and Values and members unanimously agreed that they did.

Ms. Vickery advised that the agenda for today’s meeting was placed in the CSB
Member Shared Folder for review. Mr. Slaughter made a motion to approve the
agenda as written. Dr. Mizell seconded the motion. The agenda for today’s
meeting was unanimously approved.

Ms. Vickery advised that the minutes for the 8/22/23 CSB meeting were placed
in the CSB Member Shared Folder for review. Mr. Slaughter made a motion to
approve the minutes, as written. Mr. Griffin seconded the motion. The 8/22/23
CSB Meeting minutes were unanimously approved.

Ms. Vickery stated that the minutes from the 6/7/23 P&T Committee meeting,
the 6/29/23 Infection Control meeting, the 7/27/2023 Compliance Committee
meeting, and the 8/1/2023 Quality Council meeting were all placed in the CSB
Member Shared Folder for review. Mr. Slaughter made a motion to approve all
the minutes as written. Ms. McMillian seconded the motion. All committee
minutes were unanimously approved.

Ms. Vickery requested that each of the CSB Subcommittees provide reports.

o Executive Performance Committee: Ms. Vickery announced that the
Executive Performance Committee will be scheduled to meet in
November to complete Ms. Cartwright's FY23 performance evaluation.
She requested that Ms. Folsom, Mr. Graham, and Ms. McMillian
participate as members of the Executive Performance Committee.

Committees will continue
to provide updates at each
meeting.

A meeting will be
scheduled via Zoom.




6. Compliance Officer Re-
Appointment

e Ms. Vickery stated that the minutes from the 9/21/23 Governance Committee

Meeting and the 9/22/23 Finance Committee Meeting were both placed in the
CSB Member Shared Folder for review. Mr. Slaughter made a motion to
approve the minutes, as written. Mr. Griffin seconded the motion. The minutes
for both committee meetings were unanimously approved.

e Ms. Vickery announced that the LBHS Compliance Officer is to be re-elected
annually. Dr. Mizell made a motion to approve the re-election of Ms. Crews.
Mr. Slaughter seconded the motion. Ms. Crews was re-elected unanimously.

Public Comments:

No public comments were made at today’s meeting.

CEO Report:
1. Community Outreach

2. FY23/24 Board Education &

Development Activities

3. FY24 Strategic Business
Plan- Q1 Update

e Ms. Cartwright shared the various community outreach efforts made by LBHS
staff. These include the United2Prevent Run in honor of suicide awareness, the
Moody AFB Career Fair, the Latino Expo, and the Children’s Advocacy Center’s
Trunk or Treat.

e M:s. Cartwright reminded all in attendance of the upcoming GACSB 25 Annual

Educational Exchange/Leadership Conference- October 29-31: Held at Lanier
Islands in North Georgia. Mr. Graham will be representing the Board.

e Ms. Cartwright stated that the FY24 Strategic Business Plan- Q1 Update will be

placed in the CSB Member Shared Folder for review. Ms. Cartwright provided a
brief summary of each of the 7 Pillars of Excellence.
o Clinical Services and Programs
Quality, Safety, and Compliance
Fiscal Viability
Human Resources
Medical Staff Providers
Information Technology
Community Outreach/Public Relations
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Ms. Cartwright will
continue to provide
updates on Legacy’s
outreach efforts.

Mr. Graham will provide a
report when he returns.




4. CSB Survey Feedback

Ms. Cartwright thanked the Board for participating in each of the CSB Meeting
Effectiveness Surveys and the 2023 Board Member Self-Assessment Survey. She
reviewed the results of both surveys and discussed the Action Plans developed
by the Governance Committee. After discussion, it was recommended that the
Action Plans be implemented. Recommendations include starting meetings on
time, providing hard copies of Board Orientation material to CSB members,
offering basic training on financial statements, and reviewing CSB membership
job descriptions at upcoming meetings.

Chief Operating Officer Report
1. Lowndes Co. Mental Health
Coalition

2. FY24 Q1 KPI Report

3. FY24 Q1 Quality Indicators

4. CCBHC Grant

Ms. Parssinen stated that the Lowndes County Mental Health Coalition held its
first public event on October 10, 2023, to honor World Mental Health Day.
LBHS hosted the event which included the participation of numerous
community organizations which came together to provide participants with
information regarding both mental health services and community resources.
The event was attended by over 200 individuals and included fun events for
children and educational material and games.

Ms. Parssinen presented and reviewed the FY24- Quarter 1 Medical Provider,
Outpatient, and BHCC KPI report. She provided an explanation for the areas
that we are not meeting the benchmark.

Ms. Parssinen stated that the FY24 Quarter 1 Quality Indicators have been
placed in the CSB Member Shared Folder for review.

Ms. Parssinen announced that LBHS was awarded a SAMHSA Grant in the
amount of 4 million dollars (1 million/year for 4 years), to aid in the
implementation of the CCBHC patient care model. With this new endeavor,
there are new positions that must be added including both a Project Director
and Program Evaluator/Quality Data Analyst. Ms. Parssinen announced that
both of these positions are now staffed with Ms. Toni Quimby accepting the
position as the Project Director, and Mr. John Milne as the Program Evaluator/
Quality Data Analyst.

KPI reports will be given
quarterly.




5. United Way Legislative
Luncheon

6. Rural Community Opioid
Response Program

Ms. Parssinen stated that she and Ms. Sims will be attending a luncheon hosted
by United Way with several of our area legislators on December 7. She hopes
to speak with the legislators about the increased need for mental health
services in our area.

Ms. Parssinen announced the start of the Rural Community Opioid Response
Program. This grant will focus on individuals diagnosed, receiving treatment, in
recovery, or at risk for substance use and/or co-occurring mental disorders, and
their families. A total of 19 rural counties have been named as recipients of the
grant, with four counties in our service area: Ben Hill, Berrien, Cook, and Irwin.

Chief Clinical Officer Report:
1. Georgia Recovery Project-
Crisis Counseling Program

2. Outpatient Services

Ms. Sims announced that DBHDD, FEMA, and GEMA have joined forces to
establish the Crisis Counseling Program. Legacy BHS was chosen as the
provider, to serve residents of Lowndes, Cook, and Brooks counties that have
been affected by Hurricane Idalia. The goal is to provide resources and teach
coping skills to those in need.

Co-Responder Program: Ms. Sims announced the hiring of a new Co-responder
therapist, an LCSW with a doctorate in traumatology.

MAT: Ms. Sims stated that Ms. Boone, Team Lead, and the MAT Therapist will
be attending the Comprehensive Opioid Response Symposium on 11/2. As of
now, MAT has successfully discharged 5 individuals from the program this
quarter. She also shared that LBHS was given a gift of “Lambi Learns” books and
stuffed animals to distribute to all our sites. This book educates children on the
effects of substance use.

ACT: Ms. Sims stated that a new team lead has been named at ACT, as well as a
new RN. She also provided the number of individuals enrolled in services.

PATH: Ms. Sims provided statistics, including the number of individuals enrolled
in services, the number housed, and the number of contacts made in the
community.

Supported Employment: Ms. Sims reviewed the available positions and the
number of individuals enrolled in services.
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3. Community Outreach

4. Education Opportunities

e Ms. Sims announced the following community outreach events that LBHS staff
has participated in with our community partners:

o Day of Caring: On October 20, the Greater Valdosta United Way
partnered with LBHS to provide seven volunteers to paint the Lowndes
C&A lobby, creating a more inviting, trauma-informed environment for
the youth.

o CAC Trunk or Treat: On the evening of October 20", LBHS therapists
attended the event to provide information and support to youth in the
community.

o Latino Expo: On October 14", one of our bi-lingual case managers was
able to attend and represent LBHS to share information about the
services we provide.

o Girls on the Run: Ms. Sims is planning to meet with the director of Girls
on the Run to discuss a partnership with our agency and theirs, as we
share many of the same goals.

o DFACS: Ms. Sims stated that the Echols and Lowndes County DFACS
offices have invited LBHS to attend the 8% Annual Community Fall
Festival on Halloween.

o Department of Community Supervision: Ms. Sims stated that the
Department of Community Supervision has reached out to LBHS to
partner in providing shared individuals with service at the DCS office.

o Jail In-Reach: Ms. Sims stated that DBHDD has invited the Jail In-Reach
Team to attend the Council on State Government Site Visit in Hall
County on 11/13/23.

e Ms. Sims stated that six LBHS staff members are currently in training for CT-R.
e Two residential staff members are scheduled to attend Individualized Transition
and Discharge Planning training, hosted by DBHDD on 10/26/23.




Compliance Officer Report
1. FY24 Q1 Risk Management
Plan Update

2. FY24 Q1 Accessibility Plan
Update

3. FY24 Q1 Compliance Plan
Update

Ms. Crews stated that the FY24 Q1 Risk Management Plan Update was placed
in the CSB Member Shared Folder for review. Ms. Crews reviewed the Quarter
1 accomplishments/highlights with the Board.

Ms. Crews stated that the FY24 Q1 Accessibility Plan Update was placed in the
CSB Member Shared Folder for review. Ms. Crews reviewed the Quarter 1
accomplishments/highlights with the Board.

Ms. Crews stated that the FY24 Q1 Compliance Plan Update was placed in the
CSB Member Shared Folder for review. Ms. Crews reviewed the highlights of
the plan with the Board.

Ms. Crews will provide
updates to the Plan
quarterly.

Ms. Crews will provide
updates to the Plan
quarterly.

Ms. Crews will provide
updates to the Plan
quarterly.

CFO Report
1. Financials

2. Tift County Building Lease

Mr. Huling reviewed and discussed the financial results for September 2023 and
FY24 YTD, including Revenue and Expenses. He also reviewed and explained
each of the Financial KPls.

Mr. Huling provided an update on the Tift Clinic which the Tift County
Commissioners had requested LBHS to vacate by June 2024. He had written a
letter to the Tift County Commission requesting an 18-month extension to
allow time for LBHS to identify a new site and receive necessary required
licenses, etc. In a recent letter the Tift County Commissioners only approved an
8-month extension which requires LBHS to vacate the current facility by June
30, 2024. Mr. Huling reviewed and discussed various options that would allow
LBHS to continue providing uninterrupted services to our Tifton and northern
county clients after June, 2024. After extended discussion, it was recommended
that consideration should be made of relocating the Outpatient Clinic site into
the vacant building at the Turner Co. IDD location and implementation of
mobile unit services for Tifton.

Mr. Huling and Ms.
Cartwright will continue to
evaluate feasible
alternative locations to
serve the clients in our
northern counties to
maintain reasonable
access and availability to
services. Additional
feedback to be provided at
upcoming CSB meetings.




3. Employee Holiday Gift

Mr. Huling requested board approval to purchase an annual employee holiday
gift for LBHS employees. In the past, LBHS had provided $25 gifts that had been
included in employees’ paychecks. This year it was suggested that an actual gift
should be purchased instead of the $25/employee and distributed to each
employee individually. He noted that the expense amount for providing such a
gift would be less than that spent in previous years. Ms. Vickery made a
motion to approve the purchase of the holiday gift. Mr. Griffin seconded the
motion. The Board approved the requested funding of the LBHS employee
holiday gift unanimously.

LBHS leadership team will
move forward with
purchase of LBHS holiday
gifts to be distributed
during the FY24 holiday
season.

Feedback/Questions

Ms. McMillan discussed the need for increased mental health services in Turner
County.

CSB Holiday Retreat

Discussion ensued over when and where to hold the annual CSB Holiday
Retreat. After discussion, the members unanimously decided to hold the event
at The Parrish House in Adel on December 5™ from 12:00-2:00pm.

Ms. Ingram will make
reservations and send out
the invitation.

CSB Effectiveness Survey

Ms. Cartwright thanked board members for the meeting feedback that they
have submitted at the conclusion of board meetings via SurveyMonkey. All
feedback is anonymous and will be shared on a bi-annual basis with the board
membership in an effort to continue to improve the quality of board meeting
content and communication. She encouraged everyone to provide ongoing
feedback.

Adjournment

Ms. Folsom made a motion to adjourn the meeting. Dr. Mizell seconded the
motion. Motion was unanimously approved, and the meeting was adjourned.

Recorded by: Candice Ingram

Minutes Approved By:
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Randy Lane, Chairman
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