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South Georgia Community Service Board Meeting Minutes

Tuesday, October 26, 2021 2:00-4:00pm

X | Connie Graham, Ben Hill County A | Judge Judy Mullis, Lanier County (Elected Official)
Members: X | Gerry Folsom, Brooks County Secretary/Treasurer A | Bill Slaughter, Lowndes County (Elected Official)
X= Present X | Comm’r. Audie Rowe, Cook County (Elected Official) | X | Cindy Vickery, Lowndes County, Vice-Chair
A= Absent X | Randy Lane, Cook County, Chairman A | Maj. Chris Griffin, Tift County
E= Excused X | Dr. Emethel Mizell, Irwin County A | Juretha McMillian, Turner County
C=Callin
X | Pam Cartwright, Chief Executive Officer X | Dr. Jaymal Patel, Chief Medical Director
X | William Huling, Chief Financial Officer X | Paivi Parssinen, Chief Quality Officer
X | Amanda Hall, Clinical Director X | Darlene Henry, Human Resources Director
X | Marcy Crews, Chief Compliance Officer X | Heather Hatchett, IDD Director
Jennifer Dunn, Behavioral Health Regional Services Timothy Hester, Developmental Disabilities Regional
X | Administrator, DBHDD Services Administrator, DBHDD
X | Candice Ingram, Executive Assistant X | Robyn Garrett, Guest Speaker
Mission Vision Values
To provide the highest quality All people are accorded respect, e Collaboration

behavioral health and
developmental disabilities services to
individuals, their families, and the
community through prevention,
intervention, treatment, and
education.

dignity, and opportunity to achieve | e Excellence
their full potential free from stigma | e [Inclusiveness

and prejudice.

e Integrity
e Respect




Agenda Items

Discussion

Follow-up Actions

1. Welcome

Mr. Lane called the meeting to order and welcomed everyone in
attendance.

Chairman Report:
1. Mission, Vision, and
Values

2. Approval of Agenda

3. Approval of Minutes

4. Committee
Appointment- Annual
CEO Performance
Review

Ms. Cartwright read the Mission, Vision, and Values.

Mr. Lane advised that the agenda for today’s meeting was placed in
the Shared Folder for review. Mr. Rowe made a motion to approve
the agenda. Mr. Graham seconded the motion. The agenda for
today’s meeting was unanimously approved.

Mr. Lane announced that the meeting minutes for the 9/28/21 CSB
meeting were placed in the Shared folder for everyone to review.

Mr. Griffin made a motion to approve the CSB Meeting minutes. Dr.

Mizell seconded the motion. The 9/28/21 CSB Meeting Minutes
were unanimously approved. Mr. Lane also advised that the 8/3/21
Quality Council Meeting were also placed in the Shared folder for
everyone to review. Ms. Vickery made a motion for the minutes to
be approved. Mr. Griffin seconded the motion. All minutes were
unanimously approved.

Mr. Lane announced that a committee would need to be formed to
complete the Annual Performance Review for Ms. Pam Cartwright.
He asked for volunteers for committee members. Those that
volunteered were: Mr. Connie Graham, Ms. Cindy Vickery, and Ms.
Gerry Folsom.




Public Comments:

Ms. Dunn stated that the Mental Health First Aid trainings continue
to be a great success. Tomorrow (10/27) is the last class scheduled
for this year, and there are currently 31 registered to attend.

Ms. Dunn also announced that she will be hosting CIT Training in
Valdosta 11/8-11/12 for area law enforcement, funded by the
American Rescue Plan Act.

Mr. Hester stated that there has been a decrease in the rate of
covid cases in our area, as well as an increase in the vaccination
rates. He advised everyone to continue wearing masks and
distancing yourself from others.

Mr. Hester also announced that a grant for medical providers will
help hire on additional staff.

CEO Report:

1. Regional Outstanding
Behavioral Health
Provider

2. CSB Annual Retreat
Follow-up

3. Community Outreach
Update

Ms. Cartwright was pleased to announce that Residential Services
received the Regional Outstanding Behavioral Health Provider
Award for Region 4.

Ms. Cartwright stated that she had received positive feedback from
last month’s CSB Annual Retreat. She reviewed the topics that were
presented by the guest speaker, Robyn Garrett, and reminded
Board Members that her presentation is available in the Shared
Folder if anyone would like to review it. Ms. Cartwright offered to
send a follow-up questionnaire to each Board Member to
acknowledge competency/education regarding agenda topics. The
Board unanimously agreed with this suggestion.

Ms. Cartwright stated that LBHS continues to reach out to the
community through various educational opportunities. In
September/October, there were events held in Tift, Lowndes,
Lanier, and Berrien Counties.




4, GACSB Annual

Ms. Cartwright reminded CSB Members that the Annual Education
Exchange is November 7-9 at Legacy Lodge. The CSB will be sending
Mr. Lane, Mr. Graham, and Ms. Folsom. LBHS will be sending Ms.
Hall, Ms. Parssinen, and Ms. Hatchett.

Ms. Cartwright provided information on the CCBHC, explaining that
the DBHDD’s vision is for all CSBs to become CCBHC certified. She
reviewed the Governing Board Requirements and informed the
Board that there are grants available to help with the transition to
the CCBHC Model. Ms. Cartwright discussed the three options for
meeting the CCBHC Governing Board Requirements. After
discussion, Ms. Cartwright stated that she would like permission to
poll each Board Member to see if we meet the requirements of
Option 1. Ms. Vickery made a motion to approve Option 1, if the
current CSB Membership meets the 51% requirement of being
comprised of families, consumers, or people in recovery from
behavioral health conditions. Mr. Graham seconded the motion.
There was unanimous approval.

Ms. Cartwright will poll Board Members
to ascertain compliance with Option 1
requirements.

Exchange
5. CCBHC
CMO Report

1. Announcement

2. Medical Provider KPI

Dr. Patel announced that Ms. Nisha Patel has obtained her
Psychiatric Mental Health Nurse Practitioner Certificate (PMHNP).
Dr. Patel was pleased to announce that 54% of our APRNs have this
certification, with 2 more receiving this certification soon.

Dr. Patel reviewed the FY22- Quarter 1 Medical Provider KPI
information. Discussion ensued regarding areas that did not meet
the benchmark standards. Dr. Patel will put an action plan in place
to address any areas of non-compliance.




CQO Report
1. FY22, Q1 Quality Data
Report

2. CARF Certification

Ms. Parssinen reminded Board Members that the Quality Outcomes
for FY22-Quarter 1 were placed in the Shared Folder for their
review. With the transition to the CCBHC Delivery Model, it is
essential that data continues to be collected and data-driven
decisions are implemented.

Ms. Parssinen announced that the CARF Accreditation Survey is
approaching. She reviewed the “areas of strength” from the most
recent 2019 survey and explained how these areas are crucial to us
becoming CCBHC certified. In addition, she shared some of the
recommendations from the 2019 survey.

Ms. Parssinen also shared the programs which are surveyed in this
process. She reviewed the CSB Board certification requirements and
asked that consideration be given to seeking this new designation.
Board certification standards have been placed in the shared folder
for review.

This item will be placed on the
November CSB Meeting agenda for
further discussion.

Clinical Director Report
1. Announcement

2. Outpatient/BHCC KPIs

Ms. Hall announced the hire of 2 new managers. Ms. Terrie Jones,
RN will be overseeing the ACT Program. In addition to her nursing
license, she also has an MBA. Ms. Jafaria Robinson, RN has accepted
the role of Nurse Manager. She comes to us from a local hospital
with direct care/management experience.

Ms. Hall reviewed the FY22- Quarter 1 Qutpatient and BHCC KPI
report. She provided an explanation for the areas that we are not
meeting the benchmark and an action plan for addressing areas of
non-compliance. She also provided the Annual FY21 BHCC
Recidivism Report.

Ms. Hall will continue to provide
quarterly updates.




CFO Report
1. September 2021/FY22
Quarter 1 Fiscal Report

2. Contract Award

3. HealtHIE Georgia

4. HR Relocation

e Mr. Huling reviewed the financial report for September 2021 and for
FY22 Quarter 1. In addition, he discussed the areas that were under
budget for both revenues and expenses. He reviewed each of the
Financial KPlIs.

e Mr. Huling presented 3 contract awards to the Board for vote.
o Resolution Vote-Harm Reduction/Support Services.
Grant #21C287 for $25,282.
o Resolution Vote- GHFA/PSA Non-Chronic Grant-
Grant #GA0045L4B012007 for $157,464
o Resolution Vote- GHFA/PSA Chronic Grant-
Grant #GA0078L4B012013 for $382,128
Mr. Graham made a motion to proceed with implementation of the
three grants. Ms. Folsom seconded the motion. The motion received
unanimous approval.

e Mr. Huling stated that HealtHIE Georgia has offered to establish a
primary care clinic on LBHS’s Lowndes Campus at no cost to LBHS.
Mr. Huling reviewed the mission of HealtHIE Georgia and their
COINS Model. He stated that it appeared that their mission would fit
well with the CCBHC model that LBHS is transitioning into. If
approved, the primary care service would be implemented in the 3™
quarter of FY22. Mr. Huling requested permission to continue
discussion and negotiations with HealtHIE Georgia. Mr. Graham
made a motion to obtain information and share findings with the
Board. Ms. Folsom seconded the motion. The decision to gather
more information was unanimously approved.

e Mr. Huling announced that the LBHS Human Resources office has
been relocated to 2704 N. Oak St, Building P.

Mr. Huling will continue to provide
monthly financial updates.




Questions/Comments e None

Next Meeting e Tuesday, November 23, 2021; 2:00pm
via ZOOM.
Adjournment e Mr. Graham made a motion to adjourn the meeting. Mr. Griffin

seconded the motion. Motion was unanimously approved. Meeting
was adjourned.

Recorded by: Candice Ingram

Minutes Approved By:

&MJWW [-27-2)

Cindy Vickery, Vice Chair Date



