South Georgia Community Service Board Meeting Minutes

Tuesday, November 23, 2021 2:00-4:00pm
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X | Pam Cartwright, Chief Executive Officer X | Dr. Jaymal Patel, Chief Medical Director
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Mission Vision Values
To provide the highest quality All people are accorded respect, e Collaboration
behavioral health and dignity, and opportunity to achieve | e Excellence
developmental disabilities services to | their full potential free from stigma | e [Inclusiveness
individuals, their families, and the and prejudice. e Integrity
community through prevention, e Respect
intervention, treatment, and
education.




Agenda Items

Discussion

Follow-up Actions

1. Welcome

Ms. Vickery called the meeting to order and welcomed everyone in
attendance.

Chairman Report: ‘
1. Mission, Vision, and
Values

2. Approval of Agenda

3. Approval of Minutes

4. 2021 Board Survey
Follow-up

Ms. Cartwright read the Mission, Vision, and Values.

Ms. Vickery advised that the agenda for today’s meeting was placed
in the Shared Folder for review. Mr. Graham made a motion to
approve the agenda. Ms. Mullis seconded the motion. The agenda
for today’s meeting was unanimously approved.

Ms. Vickery announced that the meeting minutes for the 10/26/21
CSB meeting, the 9/20/21 Risk Management Meeting, the 9/17/21
Rights, Responsibilities, and Ethics Meeting, the 8/19/21 and
10/28/21 Compliance Committee Meeting, and the 8/31/21
Diversity, Equity, and Inclusion Meeting were placed in the Shared
folder for everyone to review. Mr. Graham made a motion to
approve the minutes. Ms. Mullis seconded the motion. All minutes
were unanimously approved.

Ms. Cartwright announced that the 2021 Board Survey identified 2
main opportunities for improvement.
o Members would like an annual review of Board Member
duties and responsibilities.
o Members recommended that the Orientation process be
revised to be completed in an hour to an hour and a half.
Ms. Cartwright reviewed the Responsibilities of Board Members and
allowed time for questions. She also reviewed the Legal
Responsibilities of the Board and the Organizational By-Laws and
Governance Policies.

Board Orientation will be reviewed and
revised to enhance both quality and
efficiency of information.

A copy of the Responsibilities will be
sent to the Board Members for
signature.




5. FY22 Committee
Appointments

Ms. Cartwright stated that, based on the Organizational By-Laws
and Governance Policies, the Finance, Governance, and Executive
Performance Committees needed to be formally established and
membership selected. After discussion and review of committee
responsibilities, the following individuals were appointed:
o Finance Committee- Ms. Gerry Folsom, Mr. Chris Griffin, and
Mr. Bill Staughter
o Governance Committee- Mr. Randy Lane, Ms. Emethel
Mizell, Mr. Audie Rowe, and Ms. Judy Mullis
o Executive Performance Committee- Ms. Cindy Vickery, Ms.
Gerry Folsom, Mr. Connie Graham, and Ms. Jureatha
McMillian.

A copy of the committee roles and
responsibilities will be placed in the CSB
Shared Folder.

Public Comments:

Mr. Hester stated that there has been a decrease in the rate of
covid cases in our area, as well as an increase in the vaccination
rates. He noted that as residential consumers would share
additional time with family and friends throughout the upcoming
holiday season, they should be encouraged to exercise good
judgement when it comes to social distancing and proper
safeguards.

Mr. Hester stated that there has been no new feedback on the
American Care Funding Act.

Mr. Hester expressed appreciation for the ongoing participation and
support of CSB members.

CEO Report:
1. GACSB Educational
Exchange Feedback

Ms. Cartwright stated that she has received positive feedback from
Board Members and LBHS leadership staff that attended the
Educational Retreat. Retreat focus was on transition of all CSBs
within the State of Georgia to the CCBHC delivery model, upcoming
988 roll-out, and the impact of the ongoing pandemic on
recruitment & retention of the labor force. In addition, CSBs were




Community Outreach
Update

CCBHC Board
Certification Update

CARF Board
Certification

Individual/Self-
Assessment Survey

988 Initiative Update

reminded that board meetings can continue to take place virtually
only as long as the federal/state of emergencies remains in effect.

Ms. Cartwright shared that LBHS held a community outreach
luncheon with area law enforcement representatives. Discussion
took place regarding the challenges faced by individuals
experiencing mental health issues when they are released from jails
into communities including lack of housing and no prior
arrangement for ongoing behavioral health support.

Ms. Cartwright stated that a survey of the CSB membership was
completed to ascertain if the current membership met the CCBHC
board requirements ie. 51% of the Board is comprised of families,

consumers, or people in recovery from behavioral health conditions.

Based on these criteria, at least 7 of the existing 10 members
qualified. It was recommended that remaining three open board
positions be reviewed to ensure that applicants meet the required
demographics.

The benefits of obtaining CARF Board Certification was discussed.
Ms. Folsom made a motion to approve the Board working to obtain
certification. Mr. Graham seconded the motion. All members
present voted in approval for the South GA CSB to move forward
with obtaining the certification.

Ms. Cartwright stated that a survey will be released through Survey
Monkey before the end of the month for the Board Members to
complete a self-assessment. This is to be completed every 2 years.

Ms. Cartwright provided an update on the federal 988 suicide
prevention hotline that is scheduled to become operational on July
16, 2022. This will be a direct line to a counselor trained to speak
with people undergoing an emotional crisis.

Member information sheets will be sent
out for updates, to reflect information
provided during contact.

CARF Board Certification requirement
will be made available for review in the
CSB folders.

Ms. Ingram will send the survey out and
text Board Members to let them know
it has been sent.
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Clinical Director Report
1. MAT Program Update

2. Supported Employment
Update

3. PATH Program Update

4, Co-Responder/Jail In-
Reach Program Grants

Ms. Hall stated that the Medication-Assisted Treatment (MAT)
utilizes the use of medications in combination with counseling and
behavioral therapies in the treatment of opioid use disorders (OUD)
and can help some people to sustain recovery. To date, the LBHS
MAT Program has enrolled 20 clients into services, with a goal of 50
during the 1% year.

Ms. Hall was pleased to announce that Ms. Irene Brown is the new
team lead for Supported Employment services.

Ms. Hall stated that the PATH Program is continuing to expand and
has partnered with St. John’s Catholic Church, who has offered to
provide grants to qualifying individuals for housing deposits and
moving expenses.

Ms. Hall introduced two new grants that LBHS has received.

o Co-Responder Program would allow a fully licensed therapist
to respond to mental health calls with law enforcement in
order to divert them from the jails.

o Jail In-Reach Program would allow a case manager to be
placed at the jail, with a caseload of 40 inmates that have
mental health or substance abuse disorders. They would
assist them with a smooth transition from jail to outpatient
treatment.

Compliance Officer Report
1. FY22 Quarter 1 Risk
Management Report

Ms. Crews reviewed the FY22 Quarter 1 Risk Management Report
with the Board, reading the goals & providing updates for each of
the 9 pillars identified within the plan. (Clinical, Financial, Human
Resources, Pharmacy, Infection Control, Environmental Safety,
Safety & Security, IT, and Agency Regulatory).




2. FY22 Quarter 1
Accessibility Report

Ms. Crews read aloud the FY22 Quarter 1 Accessibility Report,
reviewing the goals and providing updates for each of the 8
areas identified within the plan. (Architectural, Financial,
Employment, Technology, Attitudinal, Communication,
Transportation, and Community Integration)

CFO Report
1. Financials

2. HealtHIE Georgia

3. Employee Holiday Gift

Mr. Huling reviewed and discussed the financial results for October
2021 and FY 22 Year to Date. In addition, he discussed the areas
that were under budget for both revenues and expenses. He
reviewed each of the Financial KPls.

Mr. Huling reminded the Board of HealtHIE Georgia’s offer to
establish a primary care clinic on LBHS’s Lowndes Campus at no cost
to LBHS. Mr. Huling asked the Board to vote to allow HealtHIE
Georgia to open the clinic on site at the Lowndes Campus in order
to provide on-campus access to primary care services for interested
consumers. Mr. Graham made a motion to approve moving forward
with the agreement between LBHS and HealtHIE Georgia. Ms.
Folsom seconded the motion. The motion was unanimously
approved.

Mr. Huling stated that LBHS Leadership agreed to deposit a $25
holiday gift into each employee’s account, as a way of thanking
them for their hard work throughout the year.

Questions/Comments

Ms. Cartwright wished everyone in attendance a Happy
Thanksgiving.

It was announced that an executive session will begin immediately
following this meeting.




Adjournment e Mr. Graham made a motion to adjourn the meeting. Ms. Folsom
seconded the motion. Motion was unanimously approved. Meeting

was adjourned

Next Meeting e Tuesday, December 28, 2021 at 2:00pm
via ZOOM.

Recorded by: Candice Ingram

Minutes Approved By:
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Randy Lane, Chairma





