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South Georgia Community Service Board Meeting Minutes

Tuesday, November 29, 2022, 11:30am-12:30pm

X | Connie Graham, Ben Hill County E | Judge Judy Mullis, Lanier County (Elected Official)
Members: E | Gerry Folsom, Brooks County Secretary/Treasurer X | Bill Slaughter, Lowndes County (Elected Official)
X= Present X | Comm’r. Audie Rowe, Cook County (Elected Official) | X | Cindy Vickery, Lowndes County, Vice-Chair
A= Absent X | Randy Lane, Cook County, Chairman X | Maj. Chris Griffin, Tift County
E= Excused X | Dr. Emethel Mizell, Irwin County X | Juretha McMillian, Turner County
C=Callin A | Ms. Valerie Tisby, Berrien County
X | Pam Cartwright, Chief Executive Officer X | Dr. Jaymal Patel, Chief Medical Director
X | William Huling, Chief Financial Officer X | Paivi Parssinen, Chief Quality Officer
X | Amanda Hall, Clinical Director X | Marcy Crews, Chief Compliance Officer
Timothy Hester, Developmental Disabilities Regional
X | Services Administrator, DBHDD
X | Candice Ingram, Executive Assistant
Mission Vision Values
To provide the highest quality All people are accorded respect, e Collaboration
behavioral health and dignity, and opportunity to achieve | e Excellence
developmental disabilities services to | their full potential free from stigma | e Inclusiveness
individuals, their families, and the and prejudice. e Integrity
community through prevention, e Respect
intervention, treatment, and
education.




Agenda Items

Discussion

Follow-up Actions

1. Welcome

Mr. Lane called the meeting to order and welcomed everyone in
attendance.

Chairman Report:
1. Mission, Vision, and Values

2. Approval of Agenda

3. Approval of Minutes

4. CSB Subcommittee Updates

5. Policies for Approval

At Mr. Lane’s request, Ms. Cartwright reviewed the Mission, Vision, and
Values.

Mr. Lane advised that the agenda for today’s meeting was placed in the
CSB Member Shared Folder for review. Mr. Slaughter made a motion to
approve the agenda as written. Ms. Vickery seconded the motion. The
agenda for today’s meeting was unanimously approved.

Mr. Lane advised that the minutes for the 9/27/22 CSB meeting, the
9/6/22 Quality Council meeting, the 8/5/22 RRE Meeting, and the
8/10/22 DEI Meeting were all placed in the CSB Member Shared Folder
for review. Mr. Graham made a motion to approve all the minutes as
written. Mr. Griffin seconded the motion. All committee minutes were
unanimously approved.

Mr. Lane requested that Ms. Cartwright provide updates for each of the
CSB Subcommittees.
o Executive Committee: No update provided

o Executive Performance Committee: A meeting will be scheduled
to review annual CEO performance standards before the next CSB
meeting.

o Governance Committee: The Governance Committee met on
10/18/22 to approve policies ahead of the CARF survey. The
policies will need to be approved at today’s meeting.

o Finance Committee: No update provided

As mentioned, the Governance Committee reviewed and approved the
following policies that their 10/18/22 meeting:

Committees will continue to
provide updates at each
meeting.
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CSB External Resources Policy
CSB Financial Matters Policy
Disbursements Policy
Fundraisers and Monetary Donations Policy
CEO Performance Evaluation

o Executive Compensation Policy
Ms. Cartwright stated that copies of each policy were placed in the CSB
Member Shared Folder for review. Mr. Slaughter made a motion to approve
all policies as written. Dr. Mizell seconded the motion. All six polices were
unanimously approved.
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Public Comments:

e Mr. Hester announced that DBHDD Commissioner Ms. Judy Fitzgerald
has retired. Governor Kemp has appointed Mr. Kevin Tanner as her
successor. He will step into the role on 12/16/22.

e Mr. Hester also announced that Mr. Jimmy Bennett will be stepping into

the role of Regional Services Administrator, previously held by Ms.
Jennifer Dunn. Mr. Bennett has extensive mental health experience and
brings vast knowledge to the position.

e Mr. Hester stated that the FY22 5% billing increase funding is being
distributed to the CSBs. A 2% increase for IDD Services is in the works for
FY23. He also stated that a cost study is underway for the Medicaid
waiver. These rate studies occur every 4 years.

CEO Report:
1. CARF Survey

e Ms. Cartwright thanked everyone in attendance for their hard work and
support during the CARF recertification survey, held October 24-26,
2022. She was pleased to announce that the surveyors did not make any
recommendations for the Board. During the exit interviews, initial
indication is that Legacy performed well, but the official results are not
due back until December.




2. LBHS Staff Recognition e Ms. Cartwright was pleased to announce that several LBHS staff
members have been recognized for their contributions to the individuals
we serve.

o Residential Services received the 2022 Georgia Supportive
Housing Association (GSHA) Outstanding Staff Member Award.

o Atthe 2022 PATH Summit Meeting, staff were recognized for
their years of service with PATH. The PATH Team was also
awarded “PATH Team of the Year for Most Accurate Data Entry”.

o Ms. Sindi Zipperer and Ms. Cheryl Morrison were named Legacy
Heroes for saving an individual’s life, as the individual was
threatening suicide. -

3. Upcoming Changes e Ms. Cartwright stated that LBHS Leadership will undergo some staffing
changes in the coming month. Ms. Paula Perdue will be vacating her role
as BHCC Director. Ms. Stephanie Davis, LPC will assume the role.

e Ms. Jodi Feathers will be retiring after 30 years of service. Mr. Jeff Hall
will assume the role of Director of Residential and Housing Services.

Chief Medical Officer Report e Dr. Patel took a moment to express his gratitude to the Board for their
Dr. Jaymal Patel support over the last year.

Chief Operating Officer Report | ¢ Ms. Parssinen also thanked the Board and the Leadership Team for their

Ms. Paivi Parssinen dedication to the individuals we serve

e The FY23 Quarter 1 Quality Indicators were placed in the CSB Member
Shared Folder for their review.

Clinical Director Report
Ms. Amanda Hall e Ms. Hall thanked the Board Members for their ongoing support. She also
spoke about the Legacy Heroes and how their training helped them save
a life.




CFO Report
1. Financials

2. Fleet Vehicles

3. Facility Updates

Mr. Huling reviewed and discussed the financial results for October 2022
and the FY23 YTD Revenue and Expenses. He also reviewed and
explained each of the Financial KPls.

Mr. Huling explained that there are 16 leased vehicles in which the lease
expires on 12/2. The total purchase cost of these vehicles is $323,000.
Mr. Huling stated that he has been speaking with a representative from
Synovous Bank to secure financing and one from Enterprise to negotiate
pricing. Mr. Huling asked permission to purchase the vehicles pending
loan approval. Ms. Vickery made a motion to approve the purchase of
the vehicles. Dr. Mizell seconded the motion. The motion to purchase
the 16 vehicles was unanimously approved.

Mr. Huling stated that we are in the final steps in getting the building
renovations at the Cook Service Center completed. Mr. Andy Davis and
his team are finishing the flooring and securing pipes. Once these tasks
are completed, the building will be ready for inspection by the Fire
Marshal to obtain a Certificate of Occupancy.

Mr. Huling will continue to
provide updates.

Feedback/Questions

Next Meeting Tuesday, January 24, 2023 at 2:00pm.
Location of meeting TBD
Adjournment Mr. Slaughter made a motion to adjourn the meeting. Ms. Vickery

seconded the motion. Motion was unanimously approved. Meeting was
adjourned.

Recorded by: Candice Ingram
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