South Georgia Community Service Board Meeting Minutes
The Parrish House
Tuesday, December 5, 2023 12:00-1:30pm

X | Connie Graham, Ben Hill County E | Judge Judy Mullis, Lanier County (Elected Official)
Members: X | Gerry Folsom, Brooks County Secretary/Treasurer E [ Bill Slaughter, Lowndes County (Elected Official)
X= Present A | Comm’r. Audie Rowe, Cook County (Elected Official) X | Cindy Vickery, Lowndes County, Vice-Chair
A= Absent X | Randy Lane, Cook County, Chairman X | Maj. Chris Griffin, Tift County
E= Excused X | Dr. Emethel Mizell, Irwin County A | Juretha McMillian, Turner County
C=Callin
X | Pam Cartwright, Chief Executive Officer X | Dr. Jaymal Patel, Chief Medical Director
X | William Huling, Chief Financial Officer E | Paivi Parssinen, Chief Quality Officer
X | Mallory Sims, Chief Clinical Officer X | Marcy Crews, Chief Compliance Officer
Jimmy Bennett, Behavioral Health Regional Services Timothy Hester, Developmental Disabilities
X | Administrator, DBHDD E | Regional Services Administrator, DBHDD
X | Candice Ingram, Executive Assistant
Mission Vision Values
To provide the highest quality All people are accorded respect, e Collaboration

behavioral health and
developmental disabilities services to
individuals, their families, and the
community through prevention,
intervention, treatment, and
education.

dignity, and opportunity to achieve | e Excellence
their full potential free from stigma | ¢ Inclusiveness

and prejudice.

e Integrity
e Respect




Agenda Items

Discussion

Follow-up Actions

1. Welcome

Mr. Lane called the meeting to order and welcomed everyone in attendance.

Chairman Report:
1. Mission, Vision, and

Values

Approval of Agenda

Approval of CSB Minutes

CSB Subcommittee
Updates

At Mr. Lane's request, Ms. Cartwright reviewed the Mission, Vision, and Values.

Mr. Lane advised that the agenda for today’s meeting was given to each Board
Member in attendance. After review, Ms. Vickery made a motion to approve the
agenda as written. Mr. Graham seconded the motion. The agenda for today’s
meeting was unanimously approved.

Mr. Lane advised that the minutes for the 10/24/23 CSB meeting, the 7/14/23 RRE
Committee meeting, and the 10/2/23 Quality Council meeting were placed in the
CSB Member Shared Folder for review. Ms. Vickery made a motion to approve of
all of the minutes, as written. Dr. Mizell seconded the motion. The 10/24/23 CSB
meeting, the 7/14/23 RRE Committee meeting, and the 10/2/23 Quality Council
meeting minutes were unanimously approved.

Mr. Lane requested that each of the CSB Subcommittees provide reports.

o Executive Committee: The Executive Committee met on November 6,
2023. At this meeting, the Executive Committee approved a collaboration
agreement with Dekalb CSB for provision of Human Resource services
which would include the employment and sharing of a joint HR Director by
both Dekalb CSB and LBHS. This individual’s responsibilities would include
the provision of strategic oversight of HR services, policy and procedures,
HR technology recommendations, etc. As part of the agreement, an
assessment of LBHS’s current HR team and services will be conducted by a
consultant firm engaged by Dekalb CSU with a summary report to be
provided.

o The Committee also reviewed and approved the FY24 LBHS Succession
Plan.

Committees will
continue to provide
updates at each
meeting.




o Executive Performance Committee: Ms. Cartwright stated that the
Executive Performance Committee will meet next month to complete the
LBHS CEO performance evaluation.

Ms. Vickery made a motion to accept the Committee reports. Dr. Mizell
seconded the motion. The Board unanimously approved.

Public Comments:

Mr. Bennett stated that DBHDD is working on a rate study, as the rates have
remained unchanged since 2008. DBHDD is also studying the CSU rate capacity
across the state.

Mr. Bennett also shared that Commissioner Tanner was in South Georgia in
October, meeting with those in the agriculture business. Since the covid
pandemic, farmers have been struggling with anxiety and depression.

CEO Report:
1. Community Outreach

2. FY24 Board Education &
Development Activities

3. DElPlan

Ms. Cartwright shared the various community outreach efforts made by LBHS
staff. These include the Ben Hill Community Day, The Opioid Response
Symposium, and Girls on the Run 5K. Ms. Cartwright stated that LBHS has
experienced a positive shift in feedback due to the increased community outreach
efforts.

Ms. Cartwright reviewed a list of FY24 Board educational activities. She noted that
The CSB Governance Committee identifies and reviews potential educational
activities and is desirous of feedback from members regarding topics of interest.
Each CSB member was presented with a notebook with the latest CSB member
orientation material, the FY23 Quality Report, and an educational article on “The
Carver Model- Policy Governance.”

Ms. Cartwright stated that the FY24 DEI Plan will be placed in the Board Member
Shared Folder for review. Everyone was asked to review the final draft and
contact either Candice Ingram or herself with any feedback.

Ms. Cartwright will
continue to provide
updates on Legacy’s
outreach efforts.

2024 DEl plan to be
reviewed and finalized
at upcoming Jan.2024
CSB meeting.




Chief Operating Officer
Report
1. FY23 Annual Analysis

In Ms. Parssinen’s absence, Ms. Cartwright reviewed material included within the
FY23 Annual Quality Analysis. After discussion, Mr. Graham made a motion to
approve the FY23 Annual Quality Analysis. Ms. Vickery seconded the motion. The
FY23 Annual Analysis was unanimously approved.

Chief Medical Officer Report
1. Medical Student
Rotations

Dr. Patel announced that Legacy BHS has been asked by Mercer University and
Georgia South to host psychiatry students while on clinical rotations. LBHS already
hosts students from PCOM and Medical College of Georgia. Dr. Patel stated that
he hopes that their experience at LBHS will encourage them to seek employment
in South Georgia once they graduate. Several Board members expressed their
support for this endeavor.

Dr. Patel will provide
updates as they
become available.

CFO Report
1. Financials

2. PSH Contract Award

Mr. Huling presented, reviewed, and discussed the financial results for September
and October 2023 and FY24 YTD, including Revenue and Expenses. He also
reviewed and explained each of the Financial KPIs.

Mr. Huling presented the Contract Award for Permanent Supported Housing. He
read the Resolution and asked that the Board approve himself (CFO), Ms. Jane
Stephens (Controller), and Ms. Joana Little (Sr. Accountant) as signers. The Grant
Number for this award is GAOO78L4B012215 in the amount of $584,028. Ms.
Vickery made a motion to approve the Resolution and the signers. Mr. Griffin
seconded the motion. The Board voted unanimously to allow the signers listed
above to sign the resolution.

Feedback/Questions

Ms. Folsom requested an update regarding the status of relocating the Outpatient
Tift Clinic services. Mr. Huling stated that LBHS has potentially located a building
to move services to and more information will be provided at the January 2024
meeting regarding this matter.




2024 CSB Meeting Schedule

Ms. Cartwright presented the 2024 CSB Meeting Schedule. She stated that the
Board will meet every other month, with the Subcommittees meeting on the off
months. She noted that as Chairman, Mr. Lane is able to call a Board meeting any
time he feels it is needed.

CSB Effectiveness Survey

Ms. Cartwright thanked board members for the meeting feedback that they have
submitted at the conclusion of board meetings via SurveyMonkey. All feedback is
anonymous and will be shared on a bi-annual basis with the board membership
in an effort to continue to improve the quality of board meeting content and
communication. She encouraged everyone to provide ongoing feedback.

Feedback will be
provided at
upcoming January
2024 meeting.

Adjournment

Mr. Griffin made a motion to adjourn the meeting. Ms. Vickery seconded the
motion. Motion was unanimously approved, and the meeting was adjourned.

Recorded by: Candice Ingram

Minutes Approved By:
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Cindy Vickery, Vice-Chair
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