
 

 

Meeting Minutes 
Date:  02/25/2020 Meeting:  South Georgia Community Service Board 

                   Meeting  
Location: Cook Service Center, Adel   

CSB Members:  Connie Graham, Ben Hill County  Judge Judy Mullis, Lanier County (Elected Official) 

 John Black, Berrien County  Bill Slaughter, Lowndes County (Elected Official) 

 Gerry Folsom, Brooks County, Secretary/Treasurer  Cindy Vickery, Lowndes County, Vice-Chair 

 Maj. Audi Rowe, Cook County (Elected Official)  VACANT POSITION, Tift County  

 Randy Lane, Cook County, Chairman  Elizabeth O’Rear, Tift County 

 VACANT POSITION, Echols County  Juretha S. McMillian, Turner County 

 Dr. Emethel Mizell, Irwin County   

 

LBHS Leadership 
Staff: 

 Pam Cartwright, Chief Executive Officer  Dr. Jaymal Patel, Chief Medical Officer 

 Lyndi Farnam, Interim Chief Clinical Officer  Paivi Parssinen, Chief Quality Officer 

 Marcy Crews, Chief Compliance Officer  Darlene Henry, Human Resources Director  

 Bill Huling, Chief Financial Officer   

 

Guests: Timothy Hester, DBHDD Developmental Disabilities Regional Services Administrator 

Recorder: Emily Lackey, Executive Assistant 

 

Topic Discussion Follow-Up Status 

Welcome 
Approval of Agenda/ 
Minutes 

1. Ms. Vickery opened the meeting and welcomed everyone in attendance.  
2. Quorum was not achieved; no vote took place of Agenda or minutes from 

1/28/2020 meeting.  
 

   

Public Comments Mr. Hester thanked Ms. Farnam and Ms. Jodi Feathers, Residential Director, for 
the assistance in transitioning a residential client recently. He advised that 
DBHDD is responding to issues with IDD Connect. Updates will be provided as 
issues are remedied. Mr. Hester also advised that Commissioner Fitzgerald has 
put together a packet to provide to Governor Kemp. The packet includes 4% 
budget cuts for this year and 6% budget cuts for next year. These budget cuts 
are coming from programs that are not yet in operation.  

  

Chairman Report 1. Board Retreat: Ms. Vickery requested an update on the recent GACSB 
Board of Directors meeting recently held in DeKalb. Ms. Cartwright 
reported that the focus is now on statewide budget cuts. Additional 
discussion was held on expansion of the APEX program.  

 
  

No follow-up required. 
 
 

Closed 
 



 

 

CEO Report 1. Announcements: 

• Introduction of Director of Human Resources: Ms. Cartwright 
introduced Ms. Darlene Henry, who has recently stepped in at the 
Director of Human Resources.  

• Legacy Heroes: Ms. Cartwright advised of a recent apartment fire at 
one of the residential locations. Two staff members were able to 
retrieve the resident from the fire, ensuring his safety.  

• FY20-21 Challenges and Opportunities: Ms. Cartwright reported 
that finances continue to be a challenge, but action plans are in 
place to get back into the black. Additionally, there are enhanced 
regulatory compliance efforts. Other challenges include the current 
EMR system and the need for enhanced customer services.  

• 2nd Quarter Strategic Business Plan Update: Ms. Cartwright advised 
while finances remain a priority of the FY20-21 Strategic Business 
Plan, additional priorities are being taken care of as well, including 
enhanced regulatory efforts and an emphasis on customer service. 

1. Information only 
 
 

N/A 
 
 

Chief Medical 
Officer Report 

Medication Assisted Treatment (MAT) Program: Dr. Patel advised that LBHS 
was recently granted funds to implement a Medication Assisted Treatment 
program, which will allow for more meaningful treatment of opioid addiction 
that what can currently be offered through the BHCC. The MAT program will 
allow for group and individual therapy, as well as weekly sessions with a 
psychiatrist.  

1. Dr. Patel will provide 
more information 
regarding the MAT 
program as it becomes 
available.  

Ongoing 

Chief Clinical Officer 
Report 

1. Management Restructure: Ms. Farnam advised that all three clinic 
managers have recently transitioned into their new roles, and all are 
seasoned therapists with management experience. Tift County Manager: 
Amanda Cofield; Cook County Manager: James David Jernigan; Lowndes 
County Manager: Stephanie Davis. 

2. APEX Program: Ms. Farnam advised that Ms. Mallory Sims is the Lowndes 
C&A Manager, as well as the APEX Program Director. Currently, the APEX 
program is in six school systems. LBHS has recently applied for the APEX 3.0 
Grant, which would allow $350,000 for expansion into additional school 
systems.  

3. Supported Employment: Ms. Farnam advised that the Supported 
Employment Team is made up of five individuals, including Jeff Booth, Team 
Leader. This program assists clients in finding and maintaining jobs.  

1. Information only 
 
 
 
 

2. Ms. Farnam will update as 
information regarding 
APEX grant as it is 
available. 
 

3. Information only 

 

elackey
Highlight



 

 

4. Community Outreach & Education: Ms. Farnam advised that she has been 
working with DBHDD Region 4 to launch a Lowndes County Suicide 
Coalition, as well as coalitions in surrounding counties.  

Chief Financial 
Officer Report 

1. Financial Report: Mr. Huling provided the financial report for FY20 year to 
date, including completed finances for January 2020. He reviewed financial 
KPI information including cash on hand, long-term debt to net asset ratio, 
current assets vs. current liabilities, and days of expenses covered by 
unrestricted net assets.  

2. Developmental Disabilities Services: Mr. Huling advised that there has been 
a decrease in the DD census, and waivers are not being granted to allow for 
more individuals to fill open spots in services. This has resulted in in a 
$43,000 loss in revenue for the year. Discussion ensued. A focus group for 
DD services is meeting weekly to come up with solutions.  

1. Mr. Huling will continue 
to provide fiscal 
information.  

 
 
2. Mr. Huling will provide 

action plan for DD 
services  

Ongoing  
 
 
 
 
Ongoing 
 
 
 
 

Chief Compliance 
Officer Update 

1. KPI Follow-Up: Ms. Crews provided an update on KPI standard 3.2 regarding 
days between BHCC discharge and initial provider visit. Discussion ensued.  

2. Risk Management Plan: Ms. Crews reviewed the 2020 Risk Management 
Plan’s purpose, components, and outcomes with CSB members. She 
advised this plan was approved by the Risk Management Committee at its 
recent meeting on 2/18/2020.  

1. Information only  

Other Comments None.     

Next Meeting 
Date/Time/Location 

Tuesday, March 24, 2020; 2:00pm; Cook County Service Center   

 

Approved by: 

 

Randy Lane, Chairman  

Date:  

 

 

 

Approved by: 

 

Cindy Vickery, Vice-Chair  

Date:  

 

 

 

03/24/2020




