
Meeting Minutes 
Date:  07/28/2020 Meeting:  South Georgia Community Service Board 

                   Meeting  
Location: GoToMeeting   

CSB Members:  Connie Graham, Ben Hill County  Judge Judy Mullis, Lanier County (Elected Official) 
 John Black, Berrien County  Bill Slaughter, Lowndes County (Elected Official) 

 Gerry Folsom, Brooks County, Secretary/Treasurer  Cindy Vickery, Lowndes County, Vice-Chair 
 Maj. Audi Rowe, Cook County (Elected Official)  VACANT POSITION, Tift County  

 Randy Lane, Cook County, Chairman  Elizabeth O’Rear, Tift County 
 VACANT POSITION, Echols County  Juretha S. McMillian, Turner County 
 Dr. Emethel Mizell, Irwin County   

 
LBHS Leadership 
Staff: 

 Pam Cartwright, Chief Executive Officer  Dr. Jaymal Patel, Chief Medical Officer 
 Lyndi Farnam, Interim Chief Clinical Officer  Paivi Parssinen, Chief Quality Officer 
 Marcy Crews, Chief Compliance Officer  Darlene Henry, Human Resources Director  
 Bill Huling, Chief Financial Officer   

 
Guests: Timothy Hester, DBHDD Developmental Disabilities Regional Services Administrator; Jennifer Dunn, DBHDD Regional 

Services Administrator, Logan Schunhoff, LBHS Director of Marketing and Public Relations 
Recorder: Emily Lackey, Executive Assistant 
 

Topic Discussion Follow-Up Status 
Welcome 
Approval of Agenda/ 
Minutes 

1. Mr. Lane opened the meeting and welcomed everyone in attendance.  
2. The Agenda was presented for review. Mr. Slaughter made a motion to approve 

the Agenda; Mr. Graham seconded the motion. The Agenda was unanimously 
approved. 

3. Minutes from the 6/23/2020 meeting were presented for review. Ms. Mullis made 
a motion to approve the minutes; Mr. Slaughter seconded the motion. Minutes 
were unanimously approved. 

   

Public Comments Ms. Dunn advised that the Region 4 Field Office will soon be moving and is conducting 
business as usual. And emotional support line has been established for all residents of 
Georgia, and will send information out about the emotional support line by way of Ms. 
Lackey.   
 
Mr. Hester provided an update regarding I/DD services, advising that state-funded 
community access and pre-vocational services have been discontinued as a result of 
budget cuts. He advised that Amendment K has been approved, which allows for 90-
day billing for services.  

  

Chairman Report • Committee Reports: Committee reports for Quality Council, Risk Management 
Committee and P&T Committee were made available through the South Georgia 
CSB shared folder. Mr. Slaughter made a motion to approve the committee 
reports; Ms. Mullis seconded the motion. Committee reports were unanimously 
approved. 

No follow-up required. 
 
 
 

Closed 
 
 
 
 
Closed 



• FY20 Quality Indicators Report: FY20 Quality Indicators Report was made available 
through the South Georgia Shared Folder. Floor was open for discussion. Mr. 
Graham made a motion to accept the FY20 Quality Indicators Report; Mr. Slaughter 
seconded the motion. The Board voted and unanimously approved the year-end 
report.  

South Georgia CSB Officer to 
retain current positions of 
office.   

CEO Report 1. FY20-23 Strategic Business Plan Update: Ms. Cartwright reviewed the FY20 
Strategic Business Plan accomplishments.  Updated goals and objectives for the 
FY20-23 Strategic Business Plan have been placed in the CSB shared folder. Mr. 
Slaughter made a motion to approve the FY20 accomplishments of the Strategic 
Business Plan; Mr. Graham seconded the motion. The accomplishments were 
unanimously approved.  

1. Information only 
 

Closed 
 

Chief Medical Officer 
Report 

1. COVID-19 Report: Dr. Patel provided current Covid-19 Update, stating that Florida 
and Texas are currently the number one and two states in the country for Covid-19 
diagnoses.  

2. National Suicide Prevention Hotline: Dr. Patel announced that the Federal 
Communications Commission (FCC) has created 988 as the National Suicide 
Prevention Hotline. More information on availability of hotline will be made ready 
in the upcoming months.   

1. Information only 
 

2. Dr. Patel will report when 
988 hotline is available for 
use.  

Closed 
 
Closed 

Chief Quality Officer 
Report 

1. Pandemic Effects on Quality: Ms. Parssinen reviewed information on how the 
Covid-19 pandemic has affected regulatory requirements. 

2. Telehealth Survey Results: Ms. Parssinen reviewed some findings of a recent survey 
completed by individuals served regarding telehealth services.  

1. Information only 
 

2. Information only 

Closed 
 
Closed 

Director of Human 
Resources Report 

1. FY21 Cultural Competency and Diversity Plan: Ms. Henry provided the goals for the 
FY21 Cultural Competency and Diversity Plan. Ms. Vickery made a motion to 
approve the FY21 Cultural Competency and Diversity Plan goals; Mr. Graham 
seconded the motion. The goals were unanimously approved. 

1. Information only Closed  

Chief Compliance 
Officer Report 

1. Risk Management and Accessibility Year-End Reports: Ms. Crews provided the year-
end reports for Risk Management and Accessibility, which were made available in 
the CSB shared folder prior to this meeting. Discussion ensued regarding Covid-19, 
and safety/security measures for staff.  

  

Chief Clinical Officer 
Report 

1. “Better Together”: Ms. Farnam provided a testimonial from an individual served in 
several areas of LBHS, including the BHCC, residential services, PATH, outpatient 
services and Supported Employment.  

2. FY20 Year-End KPI Report: Ms. Farnam reviewed the year-end KPI report. 
Discussion ensued.  

1. Information only  
 
 

2. Ms. Farnam to provide 
quarterly KPI reports. 

Closed 
 
 
Ongoing 

Chief Financial Officer 
Report 

1. Financial Report: Mr. Huling provided the financial report for FY20 year to date, 
including completed finances for June 2020. He reviewed financial KPI information 
including cash on hand, long-term debt to net asset ratio, current assets vs. current 
liabilities, and days of expenses covered by unrestricted net assets.  

2. FY21 Budget Proposal: Mr. Huling presented the proposed revenue budget for 
FY21, which includes a 1% operating margin. He presented the FY21 capital budget 
which includes the cost of a new HR management system and replacement of 
obsolete computers. He reviewed the details of the proposed Ceridian HR 

1. Mr. Huling will continue to 
provide fiscal information.  

 
 
 
2. Mr. Huling to move forward 

with purchase of HR 
management system and 

Ongoing  
 
 
 
 
Closed 
 
 



management system. Discussion ensued. Mr. Slaughter made a motion to move 
forward with the purchase of the Ceridian HR Management System as presented as 
well as the leasing of new computers as needed; Ms. Vickery seconded the motion. 
The Board unanimously approved the purchase of the HR management system and 
leasing of new computers. Mr. Slaughter made a motion to approve the FY21 
budget as presented; Ms. Mullis seconded the motion. The Board unanimously 
approved the FY21 budget as written. 

leasing new computers; Mr. 
Huling to move forward 
with FY21 budget as 
proposed.  

 

Other Comments Mr. Lane inquired on whether the members of the South Georgia CSB would like to 
meet again in September instead of August. Ms. Mullis made a motion to have the next 
South Georgia CSB Meeting on September 22, 2020; Mr. Slaughter seconded the 
motion. The Board unanimously approved the next CSB meeting to take place on 
September 22, 2020.   

   

Adjournment Mr. Slaughter made a motion to adjourn the meeting; Mr. Graham seconded the 
motion. Meeting was adjourned. 

  

Next Meeting 
Date/Time/Location 

Tuesday, September 22, 2020; 2:00pm; via GoToMeeting   

 
Approved by: 

 

Randy Lane, Chairman  

Date:  

 

 

 Approved by: 

 

Cindy Vickery, Vice-Chair  

Date:  

 

 

 

9/22/2020


