Meeting Minutes

Date: 09/22/2020 Meeting: South Georgia Community Service Board Location: GoToMeeting
Meeting
CSB Members: v/ | Connie Graham, Ben Hill County Judge Judy Mullis, Lanier County (Elected Official)
John Black, Berrien County v | Bill Slaughter, Lowndes County (Elected Official)
Gerry Folsom, Brooks County, Secretary/Treasurer v | Cindy Vickery, Lowndes County, Vice-Chair
v/ | Maj. Audi Rowe, Cook County (Elected Official) VACANT POSITION, Tift County
v | Randy Lane, Cook County, Chairman Elizabeth O’Rear, Tift County
VACANT POSITION, Echols County v | Juretha S. McMillian, Turner County
v | Dr. Emethel Mizell, Irwin County
LBHS Leadership v | Pam Cartwright, Chief Executive Officer v | Dr. Jaymal Patel, Chief Medical Officer
Staff: v | Lyndi Farnam, Interim Chief Clinical Officer v | Paivi Parssinen, Chief Quality Officer
v/ | Marcy Crews, Chief Compliance Officer v/ | Darlene Henry, Human Resources Director
v | Bill Huling, Chief Financial Officer
Guests: Timothy Hester, DBHDD Developmental Disabilities Regional Services Administrator; Jennifer Dunn, DBHDD Regional
Services Administrator, Logan Schunhoff, LBHS Director of Marketing and Public Relations
Recorder: Emily Lackey, Executive Assistant
Topic Discussion Follow-Up Status
Welcome 1. Ms. Vickery opened the meeting and welcomed everyone in attendance.
Approval of Agenda/ 2. The Agenda was presented for review. Mr. Slaughter made a motion to approve
Minutes the Agenda; Mr. Graham seconded the motion. The Agenda was unanimously
approved.
3. Minutes from the 7/28/2020 meeting were presented for review. Dr. Mizell made a
motion to approve the minutes; Ms. Juretha seconded the motion. Minutes were
unanimously approved.
Public Comments Ms. Dunn thanked LBHS Georgia Housing Voucher and residential staff for the amount
of communication during the pandemic. She advised all efforts are continuing to go
well with the Georgia Housing Voucher.
Mr. Hester thanked LBHS staff for all efforts made to ensure the safety of individuals
served. He reported on the current state of I/DD centers within the state and advised
that the Region 4 DBHDD Field Office is available to answer any questions anyone may
have.
Chairman Report e Committee Reports: Committee reports for Quality Council and Risk Management No follow-up required. Closed

Committee were made available through the South Georgia CSB shared folder. Mr.
Slaughter made a motion to approve the committee reports; Mr. Graham seconded
the motion. Committee reports were unanimously approved.




FY20 Quality Indicators Report: FY20 Quality Indicators Report was made available | South Georgia CSB Officer to Closed
through the South Georgia Shared Folder. Floor was open for discussion. Mr. retain current positions of
Graham made a motion to accept the FY20 Quality Indicators Report; Mr. Slaughter | office.
seconded the motion. The Board voted and unanimously approved the year-end
report.
CEO Report Disaster Preparedness Update: Ms. Cartwright advised that September is Disaster |1. Information only Closed
Preparedness Month. She reported that the organization plan has been reviewed
and supplies are stocked as needed.
CCBHC Certification: Ms. Cartwright reported that LBHS is moving toward a CCBHC |2. Ms. Cartwright to provide Ongoing
certification with the help of DBHDD. Consultants from MTM have been meeting updates as needed.
with Leadership Team and staff for various analyses.
DD Services Update: Ms. Cartwright reported that due to an extension in the 3. Ms. Cartwright to provide Ongoing
shelter in place order by the Governor, DD centers remain closed in an effort to updates as needed.
keep individuals served healthy and safe. Ms. Vickery thanked Ms. Cartwright and
the Leadership Team for their efforts in remembering this population during this
time, and thanked Mr. Hester for all he is doing to help.
Chief Medical Officer COVID-19 Report: Dr. Patel provided current Covid-19 Update. Discussion ensued 1. Information only Closed
Report regarding protocol for LBHS individuals in need of visiting the ER.
Chief Quality Officer Satisfaction Survey Results: Ms. Parssinen provided results of the recent 1. Information only Closed
Report satisfaction survey. Discussion ensued regarding efforts in obtaining results.
Chief Clinical Officer Hybrid Model: Ms. Farnam advised that beginning 9/28/2020, outpatient clinics 1. Information only Closed
Report will move to a hybrid model, which allows individuals to choose whether to be seen
in clinic or via telehealth. Staff will be on a rotation schedule where they are
required to be in the clinic on certain days of each week.
Chief Financial Officer Financial Report: Mr. Huling provided the financial report for FY20 year to date, 1. Mr. Huling will continue to Ongoing
Report including completed finances for June 2020. He reviewed financial KPI information provide fiscal information.
including cash on hand, long-term debt to net asset ratio, current assets vs. current
liabilities, and days of expenses covered by unrestricted net assets.
Employee Holiday Gift Cards: Mr. Huling requested approval for the purchase of
$25 gift cards to be given as a holiday gift to all employees. Discussion ensued. Mr. | 2. $25 gift cards to be Closed

Slaughter made a motion to approve the purchase of the gift cards; Mr. Graham
seconded the motion. The board voted and unanimously approved this decision.

purchased and distributed
to employees as a holiday
gift from the organization.

Other Comments

None.

Adjournment

Ms. McMillan made a motion to adjourn the meeting; Dr. Mizell seconded the motion.
Meeting was adjourned.

Next Meeting
Date/Time/Location

Tuesday, October 27, 2020; 2:00pm; via GoToMeeting

Approved by:

Date:

10/28/2020

fandy L ane




