Meeting Minutes

Date: 12/08/2020

Meeting: South Georgia Community Service Board

Meeting

Location: GoToMeeting

CSB Members:

Connie Graham, Ben Hill County

Judge Judy Mullis, Lanier County (Elected Official)

John Black, Berrien County

Bill Slaughter, Lowndes County (Elected Official)

KK

Gerry Folsom, Brooks County, Secretary/Treasurer

Cindy Vickery, Lowndes County, Vice-Chair

Maj. Audi Rowe, Cook County (Elected Official)

VACANT POSITION, Tift County

Randy Lane, Cook County, Chairman

Elizabeth O’Rear, Tift County

VACANT POSITION, Echols County

Juretha S. McMillian, Turner County

Dr. Emethel Mizell, Irwin County

LBHS Leadership
Staff:

Pam Cartwright, Chief Executive Officer

Dr. Jaymal Patel, Chief Medical Officer

Lyndi Farnam, Interim Chief Clinical Officer

Paivi Parssinen, Chief Quality Officer

CKIK

Marcy Crews, Chief Compliance Officer

Darfene Henry, Human Resources Director

CIKIKIST IS KKK

Bill Huling, Chief Financial Officer

Guests:

Logan Schunhoff, LBHS Director of Marketing and Public Relations

Recorder:

Emily Lackey, Executive Assistant

Topic

Discussion

Follow-Up

Status

Welcome
Approval of Agenda/
Minutes

Mr. Lane opened the meeting and welcomed everyone in attendance.

The Agenda was presented for review; Mr. Lane requested the addition of CEO
Review Committee Appointment. Dr. Mizell made a motion to approve the Agenda
with addition; Ms. Folsom seconded the motion. The Agenda was unanimously
approved.

Minutes from the 10/27/2020 meeting were presented for review. Ms. Vickery
made a motion to approve the minutes; Dr. Mizell seconded the motion. Minutes
were unanimously approved.

Public Comments

None.

Chairman Report

CEQ Annual Review Committee: Mr. Lane requested volunteers to serve on the

committee that will conduct Ms. Cartwright’s annual review. Ms. Vickery, Mr.
Slaughter, and Maj. Rowe agreed to serving on the committee and conducting the
review. Committee will present at next meeting.

Committee members to present
at next meeting.

Ongoing

CEO Report

2020 Year in Review: Ms. Cartwright provided an overview of accomplishments and
completed tasks for 2020 including impacts on changes made in delivery services
model due to the Covid-19 pandemic.

Cook DD Building Update: Ms. Cartwright advised that she and Mr. Huling recently
met with Cook County Commissioners regarding the building the Cook County DD

1.

Information only

Ms. Cartwright to continue to
provide information on moving

Closed

Ongoing




Center was residing in. She advised that the request to move the Cook County
Outpatient Clinic to that building was approved by the County Commissioners.

the Cook County Clinic as they
become available.

Chief Financial Officer
Report

1.

Financial Report: Mr. Huling provided the financial report for FY20 year to date,
including completed finances for October 2020. He reviewed financial KPI
information including cash on hand, long-term debt to net asset ratio, current
assets vs. current liabilities, and days of expenses covered by unrestricted net
assets.

GHFA PSH Grant: Mr. Huling reported that the GHFA PSH Grant, formerly the
Shelter Plus Grant, has been signed for the upcoming year. He advised that grant
GA00451L4B011906 equaled $151,272 and grant GAOO78L4B011912 equaled
an amount of $348,612.

1. Mr. Huling will continue to
provide fiscal information.

2. No follow-up required

Ongoing

Closed

Other Comments

None.

Adjournment Ms. Mullis made a motion to adjourn the meeting; Ms. Vickery seconded the motion.
Meeting was adjourned.
Next Meeting Tuesday, January 26, 2021; 2:00pm; via GoToMeeting

Date/Time/Location

Approved by; ) Date:
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Randy Lane, Chairman

Approved by:

Date:

Cindy Vickery, Vice-Chair




