Meeting Minutes

Date: 02/05/2021 Meeting: South Georgia Community Service Board Location: Cook Service Center, Adel
Meeting
CSB Members: v | Connie Graham, Ben Hill County v | Judge Judy Mullis, Lanier County {Elected Official)
John Black, Berrien County v | Bill Slaughter, Lowndes County (Elected Official)
v | Gerry Folsom, Brooks County, Secretary/Treasurer v | Cindy Vickery, Lowndes County, Vice-Chair
v | Maj. Audi Rowe, Cook County (Elected Official) VACANT POSITION, Tift County
v | Randy Lane, Cook County, Chairman Elizabeth O’Rear, Tift County
VACANT POSITION, Echols County Juretha S. McMillian, Turner County
v | Dr. Emethel Mizell, Irwin County
LBHS Leadership v | Pam Cartwright, Chief Executive Officer v | Dr. Jaymal Patel, Chief Medical Officer
Staff: Lyndi Farnam, Chief Clinical Officer v | Paivi Parssinen, Chief Quality Officer
v | Marcy Crews, Chief Compliance Officer + | Darlene Henry, Human Resources Director
v | Bill Huling, Chief Financial Officer
Guests: Timothy Hester, DBHDD Developmental Disabilities Regional Services Administrator; Logan Schunhoff, LBHS Marketing and
Public Relations Director
Recorder: Emily Lackey, Executive Assistant
Topic Discussion Follow-Up Status
Welcome 1. Mr. Lane opened the meeting and welcomed everyone in attendance.
Approval of Agenda/ | 2. Mr. Lane presented the draft agenda. Mr. Slaughter made a motion to
Minutes approve the agenda; Ms. Vickery seconded the motion. The agenda was
unanimously approved.
3. Mr. Lane presented the meeting minutes from the 12/8/2020 meeting,

which were placed in the CSB shared folder prior to the meeting date. Mr.
Slaughter made a motion to approve the minutes; Dr. Mizell seconded the
motion. The minutes were unanimously approved.

Public Comments

No public comments.

Chairman Report

Mr. Lane advised that minutes from the Risk Management Committee,
Infection Prevention and Control Committee, Quality Council Committee,
along with FY21 Quality Outcomes and FY20 Quality Management Analysis
were placed in the CSB shared folder prior to the meeting. Ms. Vickery
made a motion to approve all of the minutes and plan as presented; Mr.
Slaughter seconded the motion. The minutes and plans were unanimously
approved.




CEO Report 1. FY21 Goals and Obijectives Review: Ms. Cartwright advised that the Q2 FY21

Goals and Objectives Update was placed in the CSB shared folder. Ms.

Cartwright requested to add the following goal to the clinical services:
“Expansion of services to include working towards obtaining CCBHC
certification”

Ms. Vickery made a motion to add this goal to the strategic business plan:

Mr. Slaughter seconded the motion. The board unanimously approved this

addition.

Ms. Cartwright reviewed the details of the grant application process and
then implementation of the CCBHC certification if approved for the grant.
Discussion ensued. Mr. Slaughter made a motion to move forward with the
application of the CCBHC grant; Ms. Folsom seconded the motion. The
board unanimously approved the decision to move forward with applying

Ms. Cartwright to provide
updates on the CCBHC
Application process as
needed.

Ongoing

for the CCBHC grant.
Other Comments None.
Next Meeting Tuesday, February 23, 2021; 2:00pm; via GoToMeeting
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Randy Lane, Chairman

Approved by: Date:

Cindy Vickery, Vice-Chair




