Meeting Minutes

Date: 03/23/2021 Meeting: South Georgia Community Service Board Location; GoTo Meeting
Meeting
CSB Members: v | Connie Graham, Ben Hill County v | Judge Judy Mullis, Lanier County (Elected Official)
John Black, Berrien County v/ | Bill Slaughter, Lowndes County (Elected Official)
v | Gerry Folsom, Brooks County, Secretary/Treasurer v | Cindy Vickery, Lowndes County, Vice-Chair
Maj. Audi Rowe, Cook County (Elected Official) VACANT POSITION, Tift County
v | Randy Lane, Cook County, Chairman Elizabeth O’Rear, Tift County
VACANT PQOSITION, Echols County Juretha S. McMillian, Turner County
Dr. Emethel Mizell, Irwin County
LBHS Leadership +/ | Pam Cartwright, Chief Executive Officer v/ | Dr. Jaymal Patel, Chief Medical Officer
Staff: v | Amanda Hall, Clinical Director Vv | Paivi Parssinen, Chief Quality Officer
v/ | Marcy Crews, Chief Compliance Officer v | Darlene Henry, Human Resources Director
v | Bill Huling, Chief Financial Officer v | Heather Hatchett, DD Program Director
Guests: Timothy Hester, DBHDD Developmental Disabilities Regional Services Administrator
Jennifer Dunn, Behavioral Health Regional Services Administrator
Logan Schunhoff, Marketing Director
Recorder: Candice Ingram, Executive Assistant
Topic Discussion Follow-Up Status
Welcome 1. Mr. Lane welcomed everyone to the meeting and advised that the 2/23/21
Approval of Agenda/ meeting minutes were placed in the CSB shared folder for Board Members’
Minutes review prior to today’s meeting. Mr. Slaughter made a motion to approve
the meeting minutes from 2/23/21; Ms. Mullis seconded the motion. The
minutes were unanimously approved.
Public Comments 1. Ms. Jennifer Dunn, DBHDD Behavioral Health Regional Services
Administrator, advised that she would be leading suicide training courses
throughout Region 4 thanks to MH of GA grant. Classes will be offered in
person and online. She also expressed her belief that many state
organizations are starting to resume business as usual, as the covid-19
pandemic appears to be subsiding.
2. Mr. Hester, DBHDD Developmental Disabilities Regional Services Mr. Hester will provide an N/A
Administrator, expressed his appreciation to the South GA CSB and LBHS Appendix K Medicaid waiver

Senior Leadership Team for their strong leadership while battling challenges | update when it becomes
brought on by the Covid-19 pandemic. He provided an update regarding the | available.
renewal for Appendix K of the Medicaid waiver, which is still pending.




Chairman Report 1. Ms. Cartwright advised that the minutes from the February 2021 Quality No follow-up required. Closed
Council Committee Meeting and the MAT addendum were placed in the CSB
shared folder for review by CSB Members prior to today’s meeting. Mr.
Slaughter made a motion to approve the Quality Council Meeting Minutes
and the MAT addendum; Mr. Graham seconded the motion. The committee
minutes and the MAT addendum were both unanimously approved.
CEO Report 1. Announcements: Ms. Cartwright introduced the new DD Director, Heather 1. No follow-up required. N/A
Hatchett, to the members of the CSB.
2. Covid-19 Update: Ms. Cartwright advised that the Federal PHE has been 2. Ms. Cartwright to provide | Ongoing
extended through 4/26/21. This includes Telehealth waivers. updates as necessary.
3, CCBHC Grant Update: Ms. Cartwright advised that LBHS is awaiting feedback [3. Ms. Cartwright to Ongoing
from SAMHSA regarding the CCBHC grant application status. Approval of this continue to provide any
grant will provide funding for establishment of a primary care screening updates as necessary.
infrastructure that will allow us to offer our clients a “full spectrum of care”.
4. Stakeholder Feedback: Ms. Cartwright advised that LBHS conducted a survey |4. LBHS is working with Ongoing
with community partners throughout our 10-county service area. Feedback DBHDD to provide
indicated that there are opportunities to improve our relationships, workshops and establish a
especially in communication of the services that we provide and our ability community educational
to provide educational offerings and trainings. Numerous stakeholders have schedule.
expressed an interest in suicide prevention training for both their employees
and community members.
Chief Medical 1. MAT Program Update: Dr. Patel advised that efforts are underway to 1. Dr. Patel will provide Ongoing
Officer Report implement Legacy’s MAT Program within the next few months. Dr Patel updates on the MAT
provided a presentation on the statistics of opioid drug usage and overdose Program as they become
rates. available.
2. Violence in Psychiatric Settings: Dr. Patel updated CSB members regarding 2. Information Only. N/A
the increasing incidents of violence associated with the MH population that
LBHS is serving. LBHS leadership is collaborating with local law enforcement
agencies within the communities that we serve to address this ongoing issue.
In addition, LBHS has increased security staff at BHCC and outpatient clinics.
Chief Director 1. Suicide Prevention: Ms. Hall advised the Board that the suicide rate in our Information only. N/A

Report

area has increased, especially among younger people, since the covid-19
pandemic. She has been working with Ms. Dunn to arrange ongoing suicide
prevention training throughout our 10-county area for local agencies and
community members.




Clinical Quality
Officer Report

Inclusion and diversity: Ms. Parssinen advised that Legacy is continuing to
work to create a culture that is both inclusive and diverse. Policies are being
reviewed to ensure that all genders, nationalities, and disabilities are cared
for in the same respectful manner.

Ms. Parssinen will
continue to provide
updates as needed

Ongoing

Chief Compliance
Officer

CSB Conflict of Interest Statements: Ms. Crews advised the Board Members
that 2021 Conflict of Interest statements would be mailed to them within
the next 2 weeks. She reminded everyone that these statements will need to
be updated once annually.

Member Information Sheets: Ms. Crews advised the Board Members that
they will also receive Member Information Sheets in the mail, that will need
to be completed and returned to Ms. Ingram. These are needed to ensure
availability of the most up-to-date information on our members, and that

our Board composition meets standards required by the South GA CSB By-
Laws.

Ms. Ingram will mail
forms to Board Members,
who will need to
complete them and
return the forms in the
enclosed stamped
envelope.

Target
Completion
Date: 4/15

Chief Financial
Officer Report

Financial Report: Mr. Huling provided the financial report for FY21 year to
date, including completed finances for February 2021. He reviewed the
operating margin YTD vs. Budget, Revenues and Expenses, Salary and
Benefits TY vs PY, total operating expenses TY vs PY, financial KPI
information including cash on hand, long-term debt to net asset ratio,
current assets vs. current liabilities, and days of expenses covered by
unrestricted net assets.

Employee Bonus Plan: Mr. Huling presented the State Employee Bonus Plan
proposition to the Board Members. The State has approved a $1000 bonus
for current full-time employees who were employed prior to 2/15/21. Mr.
Huling requested that the Board approve an additional $70,000 to
supplement the funds provided by the state. He stated that these additional
funds would allow LBHS to also provide part-time employees with a pro-
rated bonus, dependent on the number of hours worked during this time
period. The total cost of the Bonus Plan, with the additional $70,000 funding
would be $292,000. Mr. Lane made the motion to approve the bonus plan.
Ms. Mullis seconded the motion. The Employee Bonus Plan with the
additional $70,000 in funding was unanimously approved by the Board.

Mr. Huling will continue
to provide fiscal
information.

No follow-up required.

Ongoing

N/A

Other Comments

Ms. Folsom mentioned that the Colquitt EMC Board meets yearly, and we
need to consider setting up an informational booth at the event.

1. Ms. Folsom will find out

more about the event
and will present the

Ongoing




findings as the event

nears.
Next Meeting Tuesday, April 27, 2021; 2:00pm; via GoToMeeting
Date/Time/Location
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Cindy Vickery, Vice-Chair




