Meeting Minutes

Date: 04/27/2021

Meeting: South Georgia Community Service Board
Meeting

Location: GoTo Meeting

CSB Members: v | Connie Graham, Ben Hill County Judge Judy Mullis, Lanier County {Elected Official)
John Black, Berrien County Bill Slaughter, Lowndes County (Elected Official)
v | Gerry Folsom, Brooks County, Secretary/Treasurer v | Cindy Vickery, Lowndes County, Vice-Chair
v | Commr. Audie Rowe, Cook County {Elected Official) v | Maj. Chris Griffin, Tift County
v/ | Randy Lane, Cook County, Chairman Elizabeth O'Rear, Tift County
VACANT POSITION, Echols County Juretha S. McMillian, Turner County
v | Dr. Emethel Mizell, Irwin County
LBHS Leadership v | Pam Cartwright, Chief Executive Officer v/ | Dr.Jaymal Patel, Chief Medical Officer
Staff: v | Amanda Hall, Clinical Director v | Paivi Parssinen, Chief Quality Officer
v | Marcy Crews, Chief Compliance Officer + | Darlene Henry, Human Resources Director
v | Bill Huling, Chief Financial Officer v/ | Heather Hatchett, DD Program Director
Guests: Timothy Hester, DBHDD Developmental Disabilities Regional Services Administrator
Jennifer Dunn, Behavioral Health Regional Services Administrator
Logan Schunhoff, Marketing Director
Recorder: Candice Ingram, Executive Assistant
Topic Discussion Follow-Up Status
Welcome 1. Mr. Lane welcomed everyone to the meeting and introduced Maj. Chris
Approval of Agenda/ Griffin to the Board. Mr. Lane advised that the 3/23/21 meeting minutes
Minutes were placed in the CSB shared folder for Board Members’ review prior to
today’s meeting. Mr. Rowe made a motion to approve the meeting minutes
from 3/23/21; Ms. Folsom seconded the motion. The minutes were
unanimously approved.
Chairman Report 1. Mr. Lane also advised that the 2/16/21 Risk Management Committee No follow-up required. Closed
minutes were placed in the CSB shared folder prior to today’s meeting. Mr.
Lane made a motion to approve the minutes. Mr. Graham seconded the
motion. The 2/16/21 Risk Management minutes were unanimously
approved.




Public Comments

Mr. Hester, DBHDD Developmental Disabilities Regional Services
Administrator, advised that the impact of covid-19 seems to be decreasing.
He stated that as more and more people are getting vaccinated, the
exposure rate and the number of confirmed cases is declining. He also
provided an update regarding the renewal for Appendix K of the Medicaid
waiver, which will be 6 months after the “emergency” has ended. He
thanked everyone for working so hard throughout the pandemic to serve
our consumers.

Mr. Hester will continue to
keep everyone updated on
the Appendix K Medicaid

waiver as changes happen.

Ongoing

Ms. Jennifer Dunn, DBHDD Behavioral Health Regional Services Ms. Dunn will keep us Ongoing
Administrator, advised that she has been hearing from a lot of Supported informed on upcoming
Employment programs that companies are offering sign-on bonuses to training courses.
recruit employees. She stated that May is Mental Health Awareness Month
and she is working to coordinate Mental Health proclamations in our various
counties. She has completed the first of many Mental Health First Aid
training courses in Valdosta and is looking to expand training to include law
enforcement officers.
CEO Report Announcements: Ms. Cartwright thanked the CSB members for filling out 1. No follow-up required. N/A
and returning the member information sheets and the conflict of interest
statements in a timely manner. She also welcomed Chris Griffin as a new CSB
member.
GACSB Educational Exchange: Ms. Cartwright advised that the 2021 GACSB  |2. Please let Candice know if | Ongoing
retreat will be held in person this year from November 7-9 at Legacy Lodge- you wish to attend the
Lanier Islands. Anyone that wishes to attend can let Candice know so that retreat.
the registration can be completed.
Community Events: Ms. Cartwright advised that LBHS has been partnering 3. Ms. Cartwright to Ongoing
with DBHDD and other area agencies to provide educational opportunities continue to provide any
throughout our service area. This is in response to the increasing number of updates as necessary.
suicides since the onset of the covid-19 pandemic. April Events include Boys
Scouts of America, Mental Health First Aid, and Social Media 101.
MH Awareness Month: Ms. Cartwright advised that, as Ms. Dunn mentioned, |4. LBHS will keep DBHDD Ongoing
May is Mental Health Awareness Month. We are working with county and CSB notified of MH
leaders to have proclamations issued. Staff will wear green ribbons in honor Awareness Events.
of those battling mental ilinesses.
CCBHC Update: Ms. Cartwright advised that in August 2020, DBHDD notified |5. Ms. Cartwright will keep Ongoing

CSBs within the state that they had set a goal for all CSBs to work to obtain
CCBHC certification. MTM training classes will be offered to the LBHS

us informed of CCBHC
updates as they become
available.




Leadership Team from May to October 2021 to provide further education
requiring CCBHC certification requirements/standards.

State of Affairs- Ms. Cartwright provided an update on the Executive Order
for the state. The PHE has been extended through April 30", This new order
also allows employees up to 16 hours off if they experience negative side
effects of the covid-19 vaccine. It also eliminated the gathering ban and
shelter-in-place requirements that prevented our day programs from
operating efficiently. The federal PHE was renewed on 4/21 for 90 days.

Ms. Cartwright will
provide updates as they
become available

Ongoing

Director of DD
Services

Relaunch and Reimagined IDD Day Services: Ms. Hatchett advised that
efforts are underway to reopen Legacy’s DD Programs over the next few
months. The program will be re-vamped to provide educational and
empowering experiences that take place outside of the consumer’s
residence. Billed services will include individual services (1:1 ratio) and group
services (1:10 ratio).

Phased Approach: Ms. Hatchett advised that the DD services will be phased
in slowly to help determine the number of individuals we will be serving, and
the number of staff needed. The job descriptions will also be updated to
reflect new goals. Ms. Hatchett explained the 3 phases of opening, with the
first phase already in progress.

Ms. Hatchett will provide
updates on the DD
Program as they become
available.

Ms. Hatchett will provide
updates as needed.

Ongoing

Ongoing

Chief Clinical
Director Report

Legacy Heroes: Ms. Hall informed the Board that we will start honoring
employees that go above and beyond for Legacy and our consumers. Lori
Roberts was honored for driving a consumer home on a Friday afternoon (a
3 hour trip) after Medicaid transportation could not transport him. Wendy
Holcomb was honored for working to have a bread delivery to the Cook
Clinic and working with case managers to distribute it to consumers that
have fallen on hard times.

KPI Report: Ms. Hall reviewed the KPIs for the clinics and the BHCC. We are
looking good in most areas and are always striving to improve these
numbers.

1.

Mr. Lane has asked that
we present these
employees with a
certificate from the CSB.

Ms. Hall will continue to
provide updates

N/A

Ongoing

Chief Financial
Officer Report

Financial Report: Mr. Huling provided the financial report for FY21 year to
date, including completed finances for March 2021. He reviewed the
operating margin YTD vs. Budget, Revenues and Expenses, Salary and
Benefits TY vs PY, total operating expenses TY vs PY, financial KPI
information including cash on hand, long-term debt to net asset ratio,

Mr. Huling will continue
to provide fiscal
information.

Ongoing




current assets vs. current liabilities, and days of expenses covered by
unrestricted net assets.

2. Employee Bonus Plan: Mr. Huling presented the final State Employee Bonus
Plan information to the Board Members. The State has approved a $1000

bonus for current full-time employees who were employed prior to 2/15/21.

Mr. Huling was happy to report that, even though we requested that the
Board approve an additional $70,000 to supplement the funds provided by
the state in order to be able to include part-time and contractual employees
in the bonus plan, we actually only required $58,000. The total cost of the
Bonus Plan, with the additional $58,000 funding is$275,000 instead of the
$292,000 we had originally planned for.

3. Cook Service Center Update: Mr. Huling provided an update on the plans to
renovate the Cook Service Center into the Cook Outpatient Clinic. He stated
that once the plans are drawn up, we will send out a request for bids. This
process is expected to be completed within 90 days.

2.

3.

No follow-up required.

Mr. Huling will provide
updates as they become
available.

N/A

Other Comments

1. Mr. Lane asked Mr. Griffin to introduce himself to the Board Members and
Legacy staff. Mr. Lane requested a motion to adjourn. Motion made by Mr.
Graham, seconded by Mr. Rowe. Meeting was adjourned.

1.

No follow-up

N/A

Next Meeting
Date/Time/Location

Tuesday, May 25, 2021; 2:00pm; via GoToMeeting

Approved by:
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Date:
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Cindy Vickery, Vice-Chair




