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AEHAVIORAL HEALTH SERVICES

South Georgia Community Service Board Meeting Minutes

Tuesday, May 25th , 2021 2:00-4:00pm

X | Connie Graham, Ben Hill County X | Judge Judy Mullis, Lanier County (Elected Official)
Members: X | Gerry Folsom, Brooks County Secretary/Treasurer X | Bill Slaughter, Lowndes County {Elected Official}
X= Present X | Comm’r. Audie Rowe, Cook County (Elected Official} | X | Cindy Vickery, Lowndes County, Vice-Chair
A= Absent E | Randy Lane, Cook County, Chairman X | Maj. Chris Griffin, Tift County
E= Excused X | Dr. Emethel Mizell, Irwin County X | Juretha McMillian, Turner County
C=Callin
X | Pam Cartwright, Chief Executive Officer X | Dr. Jaymal Patel, Chief Medical Director
X | William Huling, Chief Financial Officer X | Paivi Parssinen, Chief Quality Officer
X | Amanda Hall, Clinical Director X | Darlene Henry, Human Resources Director
X | Marcy Crews, Chief Compliance Officer X | Heather Hatchett, IDD Director
Jennifer Dunn, Behavioral Health Regional Services Timothy Hester, Developmental Disabilities Regional
Administrator, DBHDD X | services Administrator, DBHDD
E | Candice Ingram, Executive Assistant X | Logan Schunhoff, Marketing Director
Mission Vision Values
To provide the highest quality All people are accorded respect, e Collaboration
behavioral health and dignity, and opportunity to achieve | e Excellence
developmental disabilities services to | their full potential free from stigma | e |Inclusiveness
individuals, their families, and the and prejudice. o Integrity
community through prevention, e Respect
intervention, treatment, and
education.




Agenda ltems

Discussion

Follow-up Actions

1. Welcome

Ms. Vickery called the meeting to order and welcomed everyone in
attendance.

Chairman Report:
1. Oath of Office

2. Approve Agenda

3. Approval of 4-27-21
Meeting Minutes

4. Approval of Committee
Reports

Judge judy Mullis swore in the CSB members who were recently re-
appointed to the Board. Those members were Major Griffin,
Comm’r. Rowe, Mr. Graham, and Ms. McMillian.

Ms. Vickery announced that the agenda for today’s meeting was
placed in the Shared folder for everyone to review. Mr. Graham
made a motion for the agenda to be approved. Ms. McMillian
seconded the motion. The agenda was unanimously approved.

Ms. Vickery announced that the meeting minutes for the 4/27/21
CSB meeting were placed in the Shared folder for everyone to
review. Mr. Slaughter made a motion for the minutes to be
approved. Ms. Mullis seconded the motion. The minutes were
unanirmously approved.

Ms. Vickery announced that the meeting minutes for the 2/4/21
Compliance Meeting, the 3/10/21 P&T Meeting, the 3/29/21 RR&E
Meeting, and the 3/2/21 Quality Council Meeting were placed in the
Shared folder for everyone to review. Mr. Slaughter made a motion
for the minutes to be approved. Mr. Graham seconded the motion.
All Committee minutes were unanimously approved.

In the future, as CSB members are
reappointed to the board, they will be
sworn in with each reappointment and
asked to sign a statement that will need
to be notarized.

Public Comments:

No public comments were rendered.




CEOQ Report:
1. Legacy Hero

2. Mental Health
Awareness Month

3. CSB Board Retreat

4. GACSB Educational
Retreat

Ms. Cartwright announced that the Legacy Hero for May 2021 is
Deon Nelson, HST with New Heights Residential. Mr. Nelson was
recognized for his going “above and beyond” his normal job duties
on an ongoing basis, to assist LBHS residential consumers with
minor residential repairs to aid them with maintaining their
residential spaces.

Ms. Cartwright advised the Board that during the month of May,
Mental Health Proclamations had been made in recognition of
Mental Health Awareness Month by Mayors of several counties
including Cook, Lowndes, and Tift. These functions were attended
by representation from community mental health providers, LBHS,
DBHDD and others. Legacy also sponsored billboards to heighten
community awareness of Mental Health Month in 3 of our service
counties.

Ms. Cartwright asked CSB board member if they desired to have an
“In person” retreat this year or if they preferred to have a virtual
retreat. After discussion members requested that an in-person
retreat format be utilized and that the retreat be planned for some
time in the fall.

The GACSB Educational Retreat has been scheduled to take place
from November 7-9 at the Legacy Lodge & Conference Center.
Efforts are underway to develop the agenda and further information
will be provided upon receipt. This meeting format will be in
person.

Ms. Cartwright will present Mr. Nelson
with a Legacy Hero certificate and a gift
card at the upcoming MOC meeting.

Ms. Cartwright will work with Ms.
Ingram to identify possible retreat
locations and a speaker. This info will
be reviewed at next board meeting and
potential board retreat dates discussed.

Any board member interested in
attending the GACSB Education Retreat
is asked to notify either Ms. Candice
Ingram or Ms. Cartwright so registration
and hotel accommodations can be
made when such information becomes
available.




LBHS Strategic Business
Plan

. State of Affairs/COVID-

19 update

. LBHS Emergency

Management Plan

FY21 Organizational
Climate Survey

Ms. Cartwright reviewed the FY21 Q-3 Strategic Business Plan goals
and objectives updates. The FY 22 Strategic Business Plan will be
reviewed at the upcoming board retreat to include CCBHC impact
measures,

Ms. Cartwright provided an update regarding state and federal
emergency COVID-19 guidelines. Governor Kemp has extended the
Public Health Emergency through 5/30 and state employees
including CSB employees are now able to use up to 8 hours off to
get a vaccine. At this time, COVID-19 vaccines are not being
mandated by the State of Georgia or C5Bs, but individuals are being
encouraged to obtain them. Employee time taken to get a vaccine
cannot be taken from either the employee’s vacation or sick banks.
in addition, should the employee get sick following the vaccine, they
are allowed an additional up to 16 hours of pay. These provisions
require appropriate medical documentation.

The Federal Public Health Emergency was renewed on 4/21 for 90
days. Adults 16 years and older can now receive the vaccine. Giobal
concerns are arising regarding the “Indian” variant.

Ms. Cartwright gave the FY21 Emergency Management Plan (EMP)
Review on behalf of Greg Williams, Emergency Management
Specialist. She reviewed the Hazard and Vulnerability Assessment
Tool and reviewed Legacy’s identified “Top 7” Hazards. According
to the EMP the Executive Leadership Team is identified as the
Emergency Management Team.

Ms. Cartwright reviewed the December 20-January 21 GACSB survey
results/feedback that included participation from 142 LBHS
employees. Benchmarks were provided for the state of Georgia and
CSBs. Overall, Legacy scored a 60.92% vs. a CSB benchmark of

Ms. Cartwright will provide the FY21
Strategic Business plan Annual Review
at the next meeting of the CSB.

Ms. Cartwright will continue to provide
updates at future meetings.

The LBHS Leadership Team will develop
and implement an action plan to
address all areas not meeting
benchmark standards.
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65.63%. Opportunities for improvement were identified in the
areas of Communication and Rewarding and Recognition.
Employees also expressed continued concerns regarding their
salaries and benefits. Ms. Cartwright noted that the organization
has and will continue to deal with extensive change in response to
both internal and external regulatory requirements. It is normal for
such change to result in increased employee stress/dissatisfaction
which may be reflected in survey results.

CMO Report
1. MAT Program

Legacy’s MAT Program is scheduled to open on June 7, 2021.
Legacy has identified and hired Ms. Georgia Boone, RN, and Ms.
Marla Bradley, APRN. In addition, efforts are ongoing to recruit to
fill additional required staff positions. Clinical supervision is to be
provided by Ms. Amanda Hall, Clinical Director and Medical
supervision will be provided by Dr. I Patel, CMO.

Dr. Patel will continue to provide
updates on the progress of the MAT
Program.

Clinical Director Update:
1. Supported Employment

Ms. Hall provided an overview of the Supported Employment,
defining the purpose of the program. There are currently 68 slots
provided by DBHDD and 12 provided by Federal ADA Programs. She
expressed the challenges that are faced as well as the audit results.

An internal audit showed that Supported Employment scored a 103.

Ms. Hall stated that efforts are underway to establish a Steering
Committee with both internal and external stakeholder members.
This Committee is targeted to have its first meeting within the next
30 days.

Ms. Hall will continue to provide
updates, as they become available.

CFO Report
1. May 2021 Fiscal Report

Mr. Huling provided the financial report for FY21 year to date,
including completed finances for April 2021. He reviewed the
operating margin YTD vs. Budget, Revenues and Expenses, Salary
and Benefits TY vs PY, total operating expenses TY vs PY, financial
KPI information including cash on hand, long-term debt to net asset
ratio, current assets vs. current liabilities, and days of expenses

Mr. Huling will continue to provide
monthly financial updates.
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2. Grant Application
Update

covered by unrestricted net assets. He explained that pharmacy is
$98,000 over budget due to stocking up on meds in light of the
covid pandemic and stocking up for MAT. We have also gone over
budget with equipment and supplies, having to prepare for MAT
and purchasing furniture for GHV (reimbursement can take more
than 30 days).

Mr. Huling informed CSB members that we have 4 grant
applications pending.
o CCBHC Grant will be a $2M grant to expand services.
o CMHC Grant is $1.5M with notification of status in early fall.
o FCC Grantis $150,000 with notification of status in early fall.
o Supportive Housing Grant would cover all of Region 4. Could
receive notice of this grant at anytime.

Mr. Huling will provide grant
application updates as they become
available.

Questions/Comments

Ms. Cartwright reminded Committee that the Mental Health
Corporation of South Georgia, Inc. Board meeting will take place
immediately following the June 2021 CSB Meeting.

Next Meeting

June 22, 2021; 2:00pm via GoTo Meeting

Adjournment

Mr. Slaughter made a motion to adjourn the meeting. Major Griffin
seconded the motion. Meeting was adjourned.

Recorded by: Candice Ingram

Minutes Approved By:

8/9/2021

I v

Randy Lane, Chairman

Date




