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South Georgia Community Service Board Meeting Minutes

Tuesday, September 28th, 2021 2:00-4:00pm

X | Connie Graham, Ben Hill County X | Judge Judy Mullis, Lanier County (Elected Official)
Members: X | Gerry Folsom, Brooks County Secretary/Treasurer E | Bill Slaughter, Lowndes County (Elected Official)
X= Present X | Comm’r. Audie Rowe, Cook County (Elected Official) | X | Cindy Vickery, Lowndes County, Vice-Chair
A= Absent X | Randy Lane, Cook County, Chairman E | Maj. Chris Griffin, Tift County
E= Excused X | Dr. Emethel Mizell, Irwin County A | Juretha McMillian, Turner County
C=Callin
X | Pam Cartwright, Chief Executive Officer X | Dr. Jaymal Patel, Chief Medical Director
X | William Huling, Chief Financial Officer X | Paivi Parssinen, Chief Quality Officer
X | Amanda Hall, Clinical Director X | Darlene Henry, Human Resources Director
X | Marcy Crews, Chief Compliance Officer X | Heather Hatchett, IDD Director
Jennifer Dunn, Behavioral Health Regional Services Timothy Hester, Developmental Disabilities Regional
X | Administrator, DBHDD A | Services Administrator, DBHDD
X | Candice Ingram, Executive Assistant X | Robyn Garrett, Guest Speaker
Mission Vision Values
To provide the highest quality All people are accorded respect, e Collaboration
behavioral health and dignity, and opportunity to achieve | e Excellence
developmental disabilities services to | their full potential free from stigma | ¢ Inclusiveness
individuals, their families, and the and prejudice. * Integrity
community through prevention, e Respect
intervention, treatment, and
education.




Agenda ltems

Discussion

Follow-up Actions

1. Welcome

Mr. Lane called the meeting to order and welcomed everyone in
attendance. Mr. Audie Rowe led the group in a prayer.

Chairman Report:
1. Mission, Vision, and
Values

2. Approval of Minutes

Ms. Cartwright read the Mission, Vision, and Values.

Mr. Lane announced that the meeting minutes for the 8/24/21 CSB
meeting, the 8/16/21 Risk Management Meeting, the 4/16/21
Rights, Responsibilities, and Ethics Meeting, and the 7/28/21
Diversity, Equity, and Inclusion Meeting were placed in the Shared
folder for everyone to review. Ms. Mullis made a motion for the
minutes to be approved. Mr. Rowe seconded the motion. All
minutes were unanimously approved.

Public Comments:

Ms. Dunn stated that the Mental Health First Aid trainings have
been a great success. The next class is scheduled for 10/27/21.
Ms. Dunn also participated in Suicide Prevention training on
9/16/21.

Guest Speaker:

Ms. Cartwright introduced Ms. Robyn Garrett as the guest speaker
for today’s Retreat. She is the VP of Government and Public Affairs
at Strategic Healthcare Partners (SHP) and also the Executive
Director of the Georgia Association of Community Service Boards.

GACSB Update:

Ms. Robyn Garrett shared a presentation, outlining the GACSB,
Select Systems, LLC, The National Landscape, and The Georgia
Landscape.

o GACSB: Ms. Garrett shared that there are currently 23
members of the GACSB. She gave a brief overview of the
purposes of the GACSB, reviewed the membership and
Board of Directors, Executive Committee, Standing
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Committee Structure, the Dues structure and meetings, and

the weekly events and meetings that are held. She explained
that the GACSB contracts with Strategic Healthcare Partners,
LLC (SHPLLC) for management services and provided a list of
all of the services that SPHLLC provides the GACSB.

o Select Systems: Ms. Garrett explained what Select Systems is
and how we benefit from the services they provide. She
reviewed the purpose of Select Systems and the
membership criteria.

o National Landscape: Ms. Garrett reviewed the federal
funding opportunities that CSBs are receiving due to the
effects of covid-19. She reviewed the CCBHC model,
response to the addiction crisis, workforce development,
parity law, Mental Health First Aid, and 988.

o Georgia Landscape: Ms. Garrett discussed the effects that
the covid pandemic has had on Georgia’s CSBs. She also
discussed the launch of the CCBHC model in the state. She
introduced 988 to the Board, discussed Medicaid Managed
Care, and reviewed the SWOT analysis for the state.

CEO Report:
1. Select Systems, LLC
Resolution

2. FY22 SWOT Analysis

Ms. Cartwright asked the Board to appoint Ms. Pam Cartwright, CEO
and Mr. Bill Huling, CFO as the Member Representative and the
Alternate Representative, respectfully. Ms. Vickery made a motion
to elect Ms. Cartwright and Mr. Huling. Mr. Graham seconded the
motion. The appointments were unanimously approved.

Ms. Cartwright presented the FY22 SWOT Analysis to the Board for
review. She reviewed the items that the Legacy Senior Leadership
Team identified as Strengths, Weaknesses, Opportunities, and
Threats.




3. FY22 SBP Goals and °
Objectives

Ms. Cartwright shared the FY22 SBP Goals and Objectives with the
Board, asking Leadership Team to each present their areas and
explain the goals. Clinical Services- Ms. Amanda Hall, Quality, Safety,
ad Compliance- Ms. Paivi Parssinen, Fiscal Viability- Mr. Bill Huling,
Human Resources- Ms. Darlene Henry, Medical Providers- Dr.
Jaymal Patel, IT- Mr. Bill Huling, and Community Relations- Ms. Pam
Cartwright. After the FY22 SBP was reviewed, Mr. Connie Graham
made a motion to approve the FY22 Strategic Business Plan Goals &
Objectives. Ms. Vickery seconded the motion. The FY22 SBP Goals
and Objectives were unanimously approved.

CFO Report
1. August 2021 Fiscal e Mr. Huling reviewed the financial report for August 2021. In o Mr. Huling will continue to provide
Report addition, he showed the areas that are under budget for revenues monthly financial updates.
and expenses.
Questions/Comments e Ms. Cartwright expressed gratitude for the CSB Members, and all
they do for the communities we serve.
Next Meeting e Tuesday, October 26, 2021; 2:00pm
via ZOOM.
Adjournment e Ms. Vickery made a motion to adjourn the meeting. Mr. Graham

seconded the motion. Meeting was adjourned.

Recorded by: Candice Ingram

Minutes Approved By:
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Randy Lane, Chairman (

Date

19/54/202)




