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Agenda Items

Discussion

! 1. Welcome

Mr. Lane called the meeting to crder and welcomed everyone in
attendance.

Chairman Report:
1. Mission, Vision, and
Values

2. Approve Agenda

3. Approval of 7-27-21
Meeting Minutes

4. Approval of Committee
Minutes

Ms. Cartwright read the Mission, Vision, and Values.

Mr. Lane announced that the agenda for today’'s meeting was
placed in the Shared folder for everyone to review. Mr, Rowe made
a motion to approve the agenda. Mr. Graham seconded the motion.
The agenda for today’s meeting was unanimously approved.

Mr. Lane announced that the meeting minutes for the 7/27/21 CsB
meeting were placed in the Shared folder for everyone to review.
Mr. Graham made a motion for the minutes to be approved. Ms.
Folsom seconded the motion. The minutes were unanimously
approved,

Mr. Lane announced that the meeting minutes for the 7/20/21 Risk
Management Meeting, the 6/30/21 DEI Meeting, the 7/6/21 Quality
Council Meeting, and the 7/8/21 Compliance Meeting were placed
in the shared folder for the Board Members to review. Mr. Graham
made a motion for all of the minutes to be approved. Ms. Folsom
seconded the motion. All of the Committee Meeting minutes were
unanimously approved.

" Public Comments:

Follow-up Actions

Mr. Hester reported that the state is seeing an increase in cases of
covid-19, This increase has presented a challenge for the jails, as
they are “bursting at the seams” with inmates. DBHDD is working
with the legal system to look to alleviate this, as some of these
inmates need MH treatment instead of being incarcerated.

He also advised that there has not been adequate staff within the
€SB Safety Network for many of the state’s crisis centers to open to
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full capacity. He also stated that moderate IDD clients are not able
to utilize services at the crisis centers due to their care
requirements. As a way of addressing this issue, DBHDD is looking to
open a DD Crisis Center in the Coastal Georgia area.

Mr. Hester advised that Appendix K will continue 6 months after
State of Emergency ends.

CEO Report:
1. Legacy Hero

2. Retreat Updates

Ms. Cartwright announced that the Legacy Hero nominee for August
2021 is Ms Gail Pope. Ms. Pope is an HST at the BHCC. Not only does
she do an amazing job in her role, but she has also helped during
staff shortages by performing housekeeping duties and preparing
food for the consumers. Ms. Vickery made a motion to approve Ms.
Pope as the Legacy Hero. Ms. Folsom seconded the motion. Ms.
Pope was unanimously voted the August 2021 Legacy Hero.

South Georgia €SB Annual Retreat- Ms. Cartwright announced that
Ms. Robyn Garrett has volunteered to speak at this year's CSB
Annual retreat. Due to the covid pandemic, a vote was held to
decide if the retreat will take place virtually vs. in person. After
discussion, it was recommended that this year’s retreat be held in a
virtual format due to the uptick of covid-19 cases within our 10-
county service area and would take place on September 28"
between 2-4pm. Ms. Vickery made a motion to approve the virtual
Retreat. Mr. Graham seconded the motion. It was decided
unanimously that the CSB Annual retreat will be virtual this year.

The GACSB Educational Exchange- will take place from November
7-9 at Legacy Lodge. Currently, the Educational Exchange is planned

as an in-person event. Any Board member interested in attending

Ms. Pope will be presented with a
Legacy Hero certificate and a gift card
at the upcoming MOC meeting.

Ms. Ingram will reach out to Board
Members to see who would like to
attend,




3. Annual C5B Member
Feedback Survey

this Educational Exchange should notify Ms. Ingram as soon as
possible.

Ms. Cartwright advised that the Annual CSB Members Survey was
completed by 80% of our members. She went over each question,
as well as the responses that were given. She also reviewed
opportunities that presented themselves through the survey.

Ms. Cartwright will look to implement
an annual “job description review” for
the CSB Members and will revise the
current Board Orientation content.

CMO Report
1. Covid-19 Pandemic
Update

Dr. Patel stated that the Covid-19 numbers are troubling, similar to
the outbreak we experienced last year. Hospitals are being diverted
due to the amount of covid cases they are caring for. Staff will
continue to follow guidance of our Infection Control Committee and
wear PPE.

Dr. Patel also provided the number of staff and consumers
diagnosed with covid-19 for May-August. The numbers continue to
increase, and we will likely see that trend continue into September.

Dr. Patel will continue to monitor the
pandemic and will follow the guidelines
set forth by DPH and DEHDD.

Staff will continue to be encouraged to
wear PPE when in contact with others,
and will continue to be
educated/updated about the ongoing
pandemic.

CCO Report
1. FY22 Compliance Plan

2. FY22 Accessibility Plan

Mr. Lane advised that a copy of the FY22 Compliance Plan was
placed in the shared folder for member review. Ms. Crews reviewed
the FY22 Compliance Plan. After discussion, Ms. Vickery made a
motion to approve the FY22 Compliance Plan, Ms. McMillian
seconded the motion. The FY22 Compliance Plan was unanimously
approved.

Mr. Lane advised that a copy of the FY22 Accessibility Plan was
placed in the shared folder for member review. Ms. Crews reviewed
the FY22 Accessibility Plan and shared that in FY22, the Plan will
include an Accessibility Report Card. She also shared that FY22 will
add stigma reduction to its focus, After discussion, Mr. Rowe made

FY22 Compliance Plan Reports will be
reviewed by the South Georgia
Community Service Board on an Annual
Basis.

FY 22 Accessibility Plan Reports will be
reviewed by the South Georgia
Community Service Board on a
Quarterly Basis.
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3. FY22 Risk Management
Plan

a motion to approve the FY22 Accessibility Plan. Ms. Vickery
seconded the motion. The FY22 Accessibility Plan was unanimously
approved.

Mr. Lane advised that a copy of the FY22 Risk Management Plan was
placed in the shared folder for member review. Ms. Crews gave a
summary of the components of the Risk Management Plan and
explained our major risks for FY22. Mr. Rowe made a motion to
approve the FY22 Risk Management Plan. Mr. Graham seconded the
motion, The FY22 Risk Management Plan was unanimously
approved.

Human Resources Update:
1. FY22 Diversity, Equity,
and Inclusion Plan

CQO Report
1. FY22 Quality Indicators

Mr. Lane advised that a copy of the FY22 Diversity, Equity, and
Inclusion {DEI) Plan was placed in the shared folder for member
review. Ms. Henry explained that, in FY22, the Cultural Competency
and Diversity Plan will be renamed the Diversity, Equity, and
Inclusion Plan. This name better represents Legacy's goal of creating
a multi-cultural and all-inclusive organization. Ms. Henry reviewed
the FY22 DEI Plan and gave the 3 goals for the Plan, with dates for
completion. Ms. Mullis made a motion to approve the FY22
Diversity, Equity, and Inclusion Plan. Ms. McMiillian seconded the
motion. The FY212 DEI Plan was unanimously approved.

® FY22 Risk Management Plan Reports
will be reviewed by the South Georgia
Community Service Board on an Annual
Basis.

® Periodic DEI updates will be provided to
the South Georgia Community Service
Board.

Mr. Lane advised that a copy of the FY22 Quality Indicators were
placed in the shared folder for member review. Ms. Parssinen
reviewed the FY22 Quality Indicators and explained that each
program has their own set of indicators. Focus for FY22 will be
ensuring that the suicide screening is done at intake with a safety
plan, and that this is reflected in the treatment plan. We are also
looking to improve access to care, providing the best care in our
clinics and in our crisis response.




DD Services Update:
1. 10D Update .

Ms. Hatchett announced that the Turner Physical Activity Center is
open and currently serving 19 individuals. They are operating with
masks, sanitizing, and social distancing.

Cook /Berrien/Lanier have resumed providing services in the
community to 10 individuals. Many clients have been reluctant to
resume in-person IDD activities due to fears associated with the
covid pandemic.

In response to a recent survey of IDD individuals previously utilizing
LBHS DD services, 36 individuals in Cook, Lowndes, and Echols have
expressed interest in resuming services.

Staff are working on developing new polices and electronic
documentation.

Clinical Director Update:
1. GAAPEX Program .

2. Other Program Updates | ¢

3. Community Educational | o
Offerings

* Ms. Hatchett will continue to provide
updates on the opening of the DD
centers.

e LBHS is currently recruiting staff to
resume the provision of IDD services in
these communities.

Ms. Hall provided information on the GA APEX Program, funded by
DBHDD. She reviewed the goals of the program and explained the 3
tiers of service. She introduced Ms. Hope Hodges, LAPC as the new
manager of the APEX Program and provided a list of the schools
served at this time.

Ms. Hall stated that Supported Employment is working to improve
their fidelity score, following their recent internal audit. They also
held their first Steering Committee Meeting on 7/12/21.

Ms. Hall provided information about the PATH program. This
program is a state grant funded program.

Ms. Hall reviewed the opportunities that Legacy has had to provide
education to our service area. These trainings included Mental
Health First Aid training and a LIPT meeting in Lowndes, a LIPT
meeting in Lanier, and a Cook County Connections Meeting.

¢ Ms. Hall will continue to provide
updates, as they become available.

e Ms. Hall will continue to inform the CSB
of LBHS's Community Qutreach.




CFO Report
1. July 2021 Fiscal Report | @ Mr. Huling reviewed the financial report for July 2021. In addition, ¢ Mr. Huling will continue to provide
he reviewed the financial KPIs. He identified several expenses that monthly financial updates.
resulted in LBHS having a $22,000 deficit for the month. These items
included labor, pharmacy {meds), and lease expenses.

Questions/Comments ¢ Ms. Folsom stated that the Colquitt EMC Health Fair will be a drive
thru event this year. She stated that she would like to see LBHS have
a booth at this event in the future.

MNext Meeting e Tuesday, September 28, 2021; 2:00pm
via GoTo Meeting
-:t\djoumment & Mr. Griffin made a motion t6 adjourn the meeting. Ms. Vickery

seconded the motion. Meeting was adjourned.

Recorded by: Candice Ingram
Minutes Approved By:

Q _ /0/ v /709/

Randy Lane, Chairman Date




