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behavioral health

South Georgia Community Service Board Meeting Minutes
Tuesday, September 23, 2025 2:00-3:45pm
Cook Outpatient Clinic

Members: E | Mr. Connie Graham, Ben Hill County X | Ms. Judy Mullis, Lanier County (Elected Official)
X= Present X | Ms. Gerry Folsom, Brooks County Secretary/Treasurer X | Major Arel Valdez, Berrien County
A= Absent A | Commissioner Audie Rowe, Cook County, Elected Official | C | Ms. Cindy Vickery, Lowndes County, Vice-Chair
E= Excused X | Mr. Randy Lane, Cook County, Chairman X | Mr. Chris Griffin, Tift County
C=Callin X | Dr. Emethel Mizell, Irwin County X | Ms. Juretha McMillian, Turner County
X | Pam Cartwright, Chief Executive Officer A | Dr. Jaymal Patel, Chief Medical Director
X | Jane Stephens, interim Chief Financial Officer X | Paivi Parssinen, Chief Quality Officer
X | Mallory Sims, Chief Clinical Officer X | Melanie Parker, DBHDD Utilization Manager
X | Candice Ingram, Executive Assistant
Mission Vision Values
Empower hope and wellness LBH envisions communities free of stigma | ¢ People
through exceptional personalized built on compassion and hope, bridging e Access
care. mental and physical health.

e Accountability
e Quality
e (Collaboration




Agenda ltems

Discussion

Follow-up Actions

1. Welcome

Mr. Lane called the meeting to order at 2:00pm and welcomed everyone in
attendance.

Chairman Report:
1. Mission, Vision, and Values

2. Approval of Agenda

3. Approval of Minutes

4, CSB Subcommittees
e Finance Committee

5. Introduction of New Board
Member

6. Annual CEO Resolution

At Mr. Lane’s request, Ms. Cartwright reviewed the Legacy Behavioral Health
Mission, Vision, and Values.

The agenda was approved as presented upon the unanimous vote of the
motion by Mr. Griffin and the second by Ms. Mullis.

The following Minutes were approved upon a unanimous vote of motion by Ms.
Mullis and seconded by Dr. Mizell. {All minutes were placed in the CSB Member
Shared Folder for review).

o CSB Meeting Minutes- 8/26/25

o Rights, Responsibilities, & Ethics Minutes- 3/20/25 and 6/16/25

o Environment of Care Minutes- 7/16/25

o Quality Council Meeting Minutes- 8/5/25

The following Committee Minutes were approved upon a unanimous vote of
motion by Ms. McMillian and seconded by Mr. Griffin. (Minutes were placed in
the CSB Member Shared Folder for review).

o Finance Committee Meeting Minutes for 9/22/25

Mr. Lane welcomed Commissioner Demarcus Marshall to the Board.
Commissioner Marshall introduced himself and shared his background. He will
be sworn in at the next meeting.

The Annual CEO Resolution for Delegating Power, Authority, Duty, or Function
was read by Mr. Lane to all in attendance. Ms. McMillian made a motion to
approve the Resolution, as written. Ms. Vickery seconded the motion. The
Resolution was unanimously approved.




7. FY26 LBHS Succession Plan

Ms. Cartwright advised that the FY26 LBH CEO Succession Plan was placed in
the CSB Member Shared Folder for review. After review and discussion, Ms.
Mullis made a motion to approve the FY26 LBH CEO Succession Plan. Ms.
McMillian seconded the motion. The FY26 LBH CEO Succession Plan was
unanimously approved.

Public Comments:

Ms. Melanie Parker, DBHDD Utilization Manager, introduced herself to the
Board and expressed her appreciation for the hard work they are accomplishing
in meeting the needs of clients.

CEO Report:
e DBHDD Visit

e Community Outreach

e World Mental Health Day

e FY26 Risk Management
Plan

Jennifer Dunn, DBHDD Assistant Deputy Commissioner, and Rachel Palmer,
DBHDD Regional Director, met with Leadership Staff at the BHCC on September
17th. Among the topics discussed were APEX Services, Jail In-Reach, and the
increased need for mental health services in our community.

Pictures from community outreach events were presented and reviewed,
including the 2025 Expo Latino in Valdosta and our Prevention Project Director
meeting with Turner County Schools.

On October 10™, Legacy will partner with the South Georgia Wellbeing Alliance
(formerly known as the Lowndes County Mental Health Coalition) to celebrate
World Mental Health Day with a fall festival. The event will take place in the
Legacy parking lot from 4-7pm, with activities for the whole family.

The FY26 Risk Management Plan was placed in the Board Member Shared
Folder for review. After discussion, Ms. Vickery made a motion to approve FY26
Risk Management Plan. Dr. Mizell seconded the motion. The Board voted
unanimously to approve the FY26 Risk Management Plan.

No follow-up needed.

Outreach activities will
be shared at each
meeting.

Flyers were passed out
for the event.

The FY26 Risk
Management Plan will
be updated on a
quarterly basis.




Board Education &
Development

The FY26 Board Education opportunities were presented and reviewed. The
GACSB Educational Exchange will take place October 26-28™ at Lanier islands
Resort.

Please let Candice know
by this Friday if you
would like to attend.

Chief Operating Officer Report
1.

Support Act

Crisis Dashboard Data

Audit Activity

Productivity

Contract Review

Critical Incidents

Open Positions

The Senate passed a reauthorization of Support Act, which covers prevention,
treatment and recovery programs for patients with substance use disorder,
including programs to support the behavioral health workforce.

The data from the Crisis Dashboard was presented and reviewed. Between
April and June, Legacy’s Crisis Center served 258 individuals, had a 95%
utilization rate, and an average length of stay of 7 days. This reflects that the
BHCC is the busiest crisis center in the state.

The following audits were announced:
o Residential- Private Home Care Audit- taking place today
o ASO will be returning soon to evaluate Crisis Respite Apartments
o CARF will be returning within the next few months.

Productivity standards have been sent to providers. After discussion, board
members requested to be provided productivity updates in the future.

A five-year lease has been signed for the Tift Outpatient Clinic. All contracts are
being reviewed , including landscaping contracts.

The number of critical incidents for FY26 was reviewed, including the number
of deaths, elopements, and those sent for medical clearance. These incidents
are reported to the DBHDD in accordance with requirements.

Leadership is taking a closer look at turnover and open positions. Legacy
currently has 76 open positions. Each one will be reviewed to determine if
filling the position is necessary.

No follow-up required.

Information will be
presented as it becomes
available.

Audit results will be
presented as they
become available.

In the future,
productivity updates
will be provided to the
CSB.




Chief Clinical Officer Report
1. Outpatient Services Update

2. WAVE

Ms. Sims provided programmatic reports for PATH, MAT, ACT, Supported
Employment, and APEX.

Ms. Sims has been meeting with DFCS and law enforcement agencies across our
service area to explain the services that Legacy provides to those in our
communities.

Ms. Sims and Ms. Quimby travelled to Kansas City to meet with the staff of
VanDolT and pick up the mobile van. The van for the mobile clinic has been
named WAVE, which stands for Welcoming All, Valuing Everyone. The slogan
will be “Healing Flows Where the WAVE Goes”. The priority areas for the WAVE
to travel will be Turner, Ben Hill, and Irwin counties.

Updates will be
provided regularly.

Chief Financial Officer Report
1. Financials

2. Revenue Cycle
Management

Ms. Stephens, LBH Interim Chief Financial Officer, presented, reviewed, and
discussed the LBH financial reports for August 2025 and FY26, highlighting
revenues, expenses, and operating margin in comparison to budgeted
expectations. She also provided a detailed review and explanation of each
Financial KPls, including comparative data between Legacy and the other CSBs
in the state.

Ms. Stephens explained that the revenue cycle is the end-to-end financial
process through which Legacy receives payment for the care we provide,
beginning when a client schedules an appointment and concludes once we
have collected full payment for all services rendered. She explained the key
components of the Revenue Cycle and the reasons it is important to improve
the Revenue Cycle.

The Core Services annual losses were presented and reviewed for FY23-FY25. A
proposal was made to bring in an external Consultant at a cost of $97,500.
After discussion weighing the costs vs. benefits, Ms. Vickery made a motion to
approve hiring the consultant. Ms. McMillian seconded the motion. The Board
agreed unanimously to hire a consultant to review the Revenue Cycle Process.

The CFO will provide
financial reports at each
CSB meeting.
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3. PSH Contract Award

Ms. Stephens presented the Contract Award for Permanent Supported Housing.
She read the Resolution and explained which LBH staff are authorized to sign
the document. The Grant Number for this award is GAO078L4B012417 in the
amount of $948,096.

Feedback/Discussion

Annual Holiday Retreat

The Annual Holiday Retreat will be held on Tuesday, December 2". Ms.
Cartwright asked Board Members where they would like to have the retreat
this year. The Board agreed to continue having the meeting at The Parrish
House in Adel.

Candice will contact The
Parrish House and make
reservations for Dec 2M,

CSB Effectiveness Survey

The CSB Effectiveness Survey will be sent out for feedback. Feedback is utilized
to continue to improve the quality of board meeting content and
communication. Everyone was encouraged to provide ongoing feedback which
is reviewed by the Governance Board Committee and presented semi-annually
to the CSB.

Next Meeting

Tuesday, December 2, 2025 at 12:00pm at The Parrish House.

Adjournment

Commissioner Marshall made a motion to adjourn the meeting. Mr. Griffin
seconded the motion. The meeting was adjourned at 3:45pm.

Recorded by: Candice Ingram

Minutes Approved By:

Do, Hoe

/L/L/Zoz_'i‘

Randy Lane,/Board Chairman

Date




