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• The CFO will provide

financial reports at each

CSB meeting.

• Facility updates will be

provided regularly.

operating margin in comparison to budgeted expectations. She also provided a 

detailed review and explanation of each Financial KP ls, including comparative 

data between Legacy and the other CSBs in the state. 

Ms. Stephens reviewed the leases for each of the Outpatient Clinics and the 

BHCC. She provided the amount paid annually, the maintenance responsibility 

of Legacy vs the landlord, and the expiration of the lease. 

Ms. Stephens presented and reviewed a Contract Award for Permanent 

Supported Housing Services, in the amount of $105,000. The Contract runs 

from 7 /1/25-6/30/26. 

Ms. Stephens discussed the recent renewal of LBH's line of credit with Truist 

Bank which has been available to Legacy since 2023 and has not been used. 

This renewal makes the line of credit available through 2027. 

The Financial Audit results are due by the end of December. Once the final 

report is received, it will be reviewed by the Finance Committee and shared 

with the Board. 

The CSB Effectiveness Survey will be sent out for feedback. Feedback is utilized 

to continue to improve the quality of board meeting content and 

communication. 

Tuesday, January 27, 2026 at 2:00pm at Cook Outpatient Clinic. 

Ms. Vickery made a motion to adjourn the meeting. Ms. Mullis seconded the 

motion. The meeting was adjourned at 1:30pm. 
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