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South Georgia Community Service Board Meeting Minutes
Tuesday, December 2, 2025 12:00-1:30pm
Cook Outpatient Clinic

Members: X | Mr. Connie Graham, Ben Hill County X | Ms. Judy Mullis, Lanier County
X=Present X | Ms. Gerry Folsom, Brooks County Secretary/Treasurer E | Major Arel Valdez, Berrien County
A= Absent X | Commissioner Audie Rowe, Cook County, Elected Official | X | Ms. Cindy Vickery, Lowndes County, Vice-Chair
E= Excused X | Mr. Randy Lane, Cook County, Chairman X | Mr. Chris Griffin, Tift County
C=Callin X | Dr. Emethel Mizell, Irwin County X | Ms. Juretha McMillian, Turner County
X | Commissioner Demarcus Marshall, Lowndes County X | Pam Cartwright, Chief Executive Officer
X | Jane Stephens, Interim Chief Financial Officer X | Dr. Jaymal Patel, Chief Medical Director
A | Mallory Sims, Chief Clinical Officer X | Paivi Parssinen, Chief Quality Officer
X | Candice Ingram, Executive Assistant X | Mr.Jimmy Bennett, DBHDD
Mission Vision Values
Empower hope and wellness LBH envisions communities free of stigma | ¢ People
through exceptional personalized built on compassion and hope, bridging e Access
care. mental and physical health.

e Accountability
e Quality
e Collaboration




Agenda Items

Discussion

Follow-up Actions

1. Welcome

Mr. Lane called the meeting to order at 12:15pm and welcomed everyone in
attendance.

Chairman Report:
1. Mission, Vision, and Values

2. Approval of Agenda

3. Approval of Minutes

4. CSB Subcommittees
e Finance Committee

At Mr. Lane’s request, Ms. Cartwright reviewed the Legacy Behavioral Health
Mission, Vision, and Values.

The agenda was approved as presented upon the unanimous vote of the
motion by Ms. Mullis and the second by Commissioner Marshall.

The following Minutes were approved upon a unanimous vote of motion by Mr.
Graham and seconded by Dr. Mizell. (All minutes were placed in the CSB
Member Shared Folder for review).

o CSB Meeting Minutes- 9/23/25
Pharmacy & Therapeutics Committee Minutes- 6/23/25
Governance, Risk, and Compliance Committee Minutes- 6/26/25
Environment of Care Minutes- 7/16/25 and 9/17/25
Quality Council Meeting Minutes- 9/2/25 and 10/7/25
Infection Control Committee Minutes- 9/15/25
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The following Committee Minutes were approved upon a unanimous vote of
motion by Ms. Folsom and seconded by Commissioner Rowe. (Minutes were
placed in the CSB Member Shared Folder for review).

o Finance Committee Meeting Minutes for 11/25/25

Public Comments:

Ms. Melanie Parker, DBHDD Regional Services Administrator, announced that
the HUM Contract will not be renewed after 12/31.

CEO Report:
e Announcements

Legacy Behavioral Health was awarded the following awards at the DBHDD
Behavioral Health Symposium.
o FY25 Regional Outstanding Behavioral Health Provider — Region 4 (for
our PATH Program)
o FY25 Behavioral Health Exceptional Recovery-Oriented Service Award

No follow-up needed.
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e FY26 Strategic Business
Plan- Q1 Update

e FY26 Risk Management
Plan- Q1 Update

e Board Education &
Development

The FY26 Strategic Business Plan- Quarter 1 Update was presented and
reviewed, with accomplishments from each of the four goals highlighted. The
full detailed report will be placed in the CSB Member Shared Folder for review.

The FY26 Risk Management Plan- Quarter 1 Update was provided. The full
detailed report was placed in the Board Member Shared Folder for review.

The FY26 Board Education opportunities were presented and reviewed.
Opportunities provided this year include:

o August 3-5, 2025: GACSB Strategic Planning Board Retreat

o August 22, 2025: Preparedness Materials

o October 26-28, 2025: GACSB Educational Exchange

Updates will be
provided quarterly.

Updates will be
provided quarterly.

Educational
opportunities will be
provided.

Chief Operating Officer Report
1. FY26 Q1 Quality Data

2. FY25 Quality Analysis

3. Operational Process
Analysis (OPA)

4. Contract Review

The FY26 Q1 Quality Indicators were placed in the CSB Member Shared Folder
for review. Ms. Parssinen reviewed the critical incidents and the turnover rate
for Q1.

The FY25 Annual Quality Analysis was placed in the CSB Member Shared Folder
for review.

The Operational Process Analysis, conducted through NetSmart, will be at LBH
this Wednesday 12/3/25 thru Friday 12/5/25. They will review how efficiently
we use the medical records system, staff productivity and LBH processes.

The following contracts were discussed:

o HUM (High Utilization Management)- Current contract has been ended.

o Lawn Maintenance - Currently receiving bids for lawn services
throughout LBH.

o Purchase of house is pending for utilization by three IDD individuals
currently residing in West Park. Funding for purchase was previously
approved by the CSB.

o PSH Application- Will be submitted by end of day on Wednesday
12/3/2025.

No follow-up required.

Any questions can be
sent to Ms. Parssinen.

Results will be
presented as they
become available.

Contracts will be
reviewed regularly, as
needed.




5. Legislative Breakfast

6. Upcoming Audits/Surveys

A breakfast has been scheduled at the BHCC on December 12t with local
legislators to discuss mental health needs in our area and the services that
Legacy provides. All Board Members are invited to attend.
The following upcoming audits were announced:

o ASO/HQR: LBH is waiting for notification on this survey

o FY26 Supported Employment Fidelity Review: scheduled for 2/5/26.

o CARF: Currently due and LBH is waiting on notification of the the actual

date. It should be anytime February-March, 2026.

Chief Clinical Officer Report
1. Outpatient Services Update

In Ms. Sims’s absence, Ms. Parssinen provided updates on the following
programs:

o PATH, MAT, and Supported Employment have undergone some recent
staffing changes and are currently recruiting for open positions.

o ACT: the census was reviewed for the ACT program. Currently, Georgia
Pines covers some of Legacy’s area with their ACT Team. Clinical Team
has had a meeting with DBHDD Regional Office.

o APEX: currently in 26 schools in our service area. In January 2026,
Legacy will be adding Berrien County Schools (elementary, middle and
high schools) Lanier County Schools (elementary, middle and high
schools) and Turner County Elementary school. We are currently waiting
to hear from Irwin County.

Updates will be
provided regularly.

Compliance Officer Report
1. FY26 Compliance Plan- Q1
Update

2. FY26 Accessibility Plan- Q1
Update

The FY26 Compliance Plan- Quarter 1 Update was provided. The full report was
placed in the Board Member Shared Folder for review.

The FY26 Accessibility Plan- Quarter 1 Update was provided. The full report was
placed in the Board Member Shared Folder for review.

Updates will be
provided quarterly.

Updates will be
provided quarterly.

Chief Financial Officer Report
1. Financials

Ms. Stephens presented, reviewed, and discussed the LBH financial reports for
September and October 2025 and FY26, highlighting revenues, expenses, and
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2. Facility Updates

3. PSH Contract Award

4. Line of Credit

5. Financial Audit

operating margin in comparison to budgeted expectations. She also provided a
detailed review and explanation of each Financial KPls, including comparative
data between Legacy and the other CSBs in the state.

Ms. Stephens reviewed the leases for each of the Outpatient Clinics and the
BHCC. She provided the amount paid annually, the maintenance responsibility
of Legacy vs the landlord, and the expiration of the lease.

Ms. Stephens presented and reviewed a Contract Award for Permanent
Supported Housing Services, in the amount of $105,000. The Contract runs
from 7/1/25-6/30/26.

Ms. Stephens discussed the recent renewal of LBH’s line of credit with Truist
Bank which has been available to Legacy since 2023 and has not been used.
This renewal makes the line of credit available through 2027.

The Financial Audit results are due by the end of December. Once the final
report is received, it will be reviewed by the Finance Committee and shared
with the Board.

The CFO will provide
financial reports at each
CSB meeting.

Facility updates will be
provided regularly.

Feedback/Discussion

CSB Effectiveness Survey

The CSB Effectiveness Survey will be sent out for feedback. Feedback is utilized
to continue to improve the quality of board meeting content and
communication.

Next Meeting

Tuesday, January 27, 2026 at 2:00pm at Cook Outpatient Clinic.

Adjournment

Ms. Vickery made a motion to adjourn the meeting. Ms. Mullis seconded the
motion. The meeting was adjourned at 1:30pm.

Recorded by: Candice Ingram

Minutes Approved By:
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Randy Lane, Board Chairman Date



