Legacy Behavioral Health

MEETING MINUTES

South Georgia Community
Service Board

2/24/2026 2:00pm

Cook Outpatient Clinic
203 Industrial Park Dr.
Adel, GA 31620

Attendees

Voting Members:

Mr. Randy Lane, Chairman

Ms. Cindy Vickery, Vice-Chair

Ms. Gerry Folsom, Secretary/Treasurer
Mr. Connie Graham, Board Member
Ms. Judy Mullis, Board Member

Ms. Chartene Davis, Board Member
Mr. Arel Valdez, Board Member

Dr. Emethel Mizell, Board Member

Ms. Juretha McMillian, Board Member

Non-Voting Members:

Ms. Pamela Cartwright, Chief Executive Officer
Ms. Paivi Parssinen, Chief Operating Officer
Ms. Jane Stephens, Chief Financial Officer

Mr. John Milne, Compliance Officer

Mr. Jimmy Bennett, DBHDD Regional Services Administrator
Ms. Candice Ingram, Executive Assistant

I Call to Order

Action: Chairman Randy Lane called the meeting to order at 2:00pm and the Meeting

Preamble was read.

.  Approval of Agenda

Action: The agenda was approved as presented upon the unanimous vote of the motion by

Mr. Connie Graham and the second by Ms. Judy Mullis.
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Approval of Meeting Minutes

Action: The minutes from the 1/27/26 CSB Meeting, the 2/16/26 Governance Committee
Meeting, and the 2/18/26 Finance Committee Meeting were approved as presented upon
the unanimous vote of the motion by Ms. Judy Mullis and the second by Mr. Arel Valdez.

Board Membership Update
The following membership updates were provided:
e Ms. Cindy Vickery, Vice-Chair, will not be renewing her term as a Board Member. Her
resignation will be effective 3/1/26.
¢ Chief Audie Rowe has been appointed to the DBHDD Regional Advisory Council for
Region 4 and has resigned from his position on the board, effective immediately.
e Ms. Charlene Davis was sworn in as a Board member before today’s meeting. She
will be representing Echols County.
e Dr. Amy Warren and Commissioner Melissa Hughes will attend orientation
tomorrow and will be sworn in at the April meeting. They both represent Tift County.

Public Comment

Mr. Jimmy Bennett, DBHDD Regional Services Administrator, announced that the
DOJ/DBHDD Consent Agreement was dismissed. There has been a 300 bed forensic
hospital approved for the state. Location TBD.

CEO Report
Chief Executive Officer Pam Cartwright reported on the following:

e The FY26 Q2 Strategic Business Plan Update was presented and highlights
reviewed. The full plan is available in the CSB Member Shared Folder for review.

e The 2026 Board Member Self-Assessment Survey results were presented and
discussed. A hard copy of the CSB By-Laws were distributed and will be placed in
the Shared Orientation Folder for reference.

e The 2026 Board Member Annual Survey will be distributed today via SurveyMonkey.
All answers are anonymous and will be utilized to improve Board Member
satisfaction.

e FY26 Board Education, Development, and Advocacy Opportunities were listed.
Today, Board Members will receive a copy of the CARF Governance Standards.

Financial Report
Chief Financial Officer Jane Stephens provided the financial report for January 2026:

e Reviewed January 2026 financial results, comparing actual performance to budget.
The month reflected positive net income and net margin results, with margins well
above the budgeted margin of 3.65%.

e Key Performance Indicators (KPIs) were reviewed for January. Days Cash on Hand
was 82.65 days, exceeding the KPI target of 30 days. The current ratio was 5.59, well
above the target of 2.5. The long-term debt to net asset ratio was .18 for January,
meeting the KPI target of less than 1. Days of expenses covered by unrestricted net
assets totaled 106.30 days, exceeding the target of 60 days. Days Cash in
Receivables was also discussed, totaling 35.91 days in January.
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Revenues were reviewed by funding source and expenses by service line, each
month. Ms. Stephens also presented charts reflecting personnel expense trends,
days cash on hand, and average operating margin percentages, with comparisons to
other reporting CSB’s.

Discussed the agency’s position relative to the financial sustainability budget
projection of plus or minus 3%, noting that both revenues and expenses were within
the target range as of January.

Ms. Stephens also presented an overview of SAMHSA and DBHDD grants and
contracts.for FY26. !

Updates were provided for the newly acquired West Park home. The State Fire
Marshal informed us that it must be equipped with a fire sprinkler and alarm system
to comply with current life-safety requirements. The cost is estimated to be
$20,835. The expense was approved unanimously on a motion made by Mr. Arel
Valdez and seconded by Ms. judy Mullis.

Ms. Stephens stated that LBH’s current Financial Auditor is Robert Baker &
Associates from Albany, Georgia. LBH’s current legal counsel is Hall, Booth, and
Smith from Brunswick and Tifton, Georgia.

Chief Operating Officer Report
Chief Operating Officer Paivi Parssinen provided an update.

Youth Prevention Program: Legacy is in year 2 of 5 of the Prevention Program Grant.
This past Thursday, we hosted a kids’ cooking class to discuss the dangers of
alcohol, tobacco, and vaping. The team has reached close to 800 adolescents
though the program.

Operational Process Analysis (OPA) Report: We are in Phase 1- issues have been
identified and processes are being reviewed for efficiency.

Upcoming Audits: The first of many CARF meetings was held yesterday. Survey is
scheduled for March 23-25. Housing Services, ACT, and Adult Substance Use
Residential will be audited in the coming weeks.

Residential Services: Legacy is reviewing the leases at some of our residential
programs. Some of these facilities are in disrepair and/or high drug areas.

Overtime: We have had a good bit of overtime paid out, mostly at BHCC. DBHDD
requires a certain level of staffing at the BHCC, which has required us to use critical
staffing pay.

Stakeholder Relationships: Hospitals, especially emergency departments, are

important stakeholders for Legacy. We are currently working to improve
communication with SGMC’s ED.

Compliance Officer Report
Compliance Officer Mr. John Milne provided the Annual Board Member Compliance

Training. He reviewed the 7 Elements of an Effective Compliance Program, explained the 3

Fiduciary Duties of Board Members, and reviewed the Compliance Responsibilities of the
Board. He also shared the procedure for filing a compliance violation through Ethics Point.

Board Surveys

The Meeting Effectiveness Survey and the 2026 Board Member Annual Survey will be sent

out immediately following today’s meeting.
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Adjournment
Action: The meeting was adjourned at 3:00pm upon the unanimous vote of a motion by Ms.
Juretha McMillian and the second by Mr. Arel Valdez.
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