Legacy Behavioral Health

MEETING MINUTES

South Georgia Community
Service Board

6/23/2026 2:00pm

Cook Outpatient Clinic
203 Industrial Park Dr.
Adel, GA 31620

Attendees

Present Voting Members:

Mr. Randy Lane, Chairman, Cook County

Ms. Judy Mullis, Vice Chair, Lanier County

Ms. Gerry Folsom, Secretary/Treasurer, Brooks County
Mr. Connie Graham, Ben Hill County

Ms. Juretha McMillian, Turner County

Dr. Emethel Mizell, Irwin County

Ms. Charlene Davis, Echols County

Mr. Arel Valdez, Berrien County

Commissioner Melissa Hughes, Tift County

Absent Voting Members:

Mr. Chris Griffin, Cook County

Commissioner Demarcus Marshalt, Lowndes County
Dr. Amy Warren, Tift County

Non-Voting Members:

Ms. Pamela Cartwright, Chief Executive Officer

Ms. Paivi Parssinen, Chief Operating Officer

Ms. Jane Stephens, Chief Financial Officer

Mr. John Milne, Compliance Officer

Ms. Nekenya McKinney, DBHDD IDD-Regional Services Administrator
Ms. Candice Ingram, Executive Assistant

l. Call to Order

Action: Chairman Randy Lane called the meeting to order at 2:05pm and the Meeting

Preamble was read.



Il Welcome of New Board Member
Action: Commissioner Melissa Hughes was welcomed as the Tift County representative to
the South Georgia Community Service Board. The new board member appointed by the
Lowndes County Board of Commissioners, Ms. Casey Horne, will start attending meetings
inJuly 2026.

. Recognition of the Service of Ms. Pam Cartwright
Action: Mr. Randy Lane recognized the service and achievements of Ms. Pam Cartwright,
Legacy’s Chief Executive Officer, who will be retiring effective June 26, 2026.

V. Approval of Agenda
Action: The agenda was reviewed and approved as presented upon the unanimous vote of
the motion by Ms. Gerry Folsom and the second by Dr. Emethel Mizell.

V. Approval of Meeting Minutes
Action: The minutes from the 4/28/26 CSB Meeting, the 6/15/26 Governance Committee
Meeting, and the 6/17/26 Finance Committee Meeting were reviewed and approved as
presented upon the unanimous vote of the motion by Mr. Arel Valdez and the second by Ms.
Judy Mullis.

VI. Annual CEO Resolution
Action: The Annual CEO Resolution for Delegating Power, Authority, Duty, or Function to Ms.
Paivi Parssinen was read by Mr. Lane to all in attendance. Ms. Melissa Hughes made a
motion to approve the Resolution, as written. Mr. Arel Valdez seconded the motion. The
Resolution was unanimously approved.

VII. CEO Resolution to Enter Contracts
Action: The CEO Resolution to Enter Contracts with DBHDD for Ms. Paivi Parssinen was
read by Mr. Lane to all in attendance. Mr. Connie Graham made a motion to approve the
Resolution, as written. Ms. Gerry Folsom seconded the motion. The Resolution was
unanimously approved.

VII. Public Comment
No Public Comments were made.

IX. CEO Report
Chief Executive Officer Pam Cartwright reported on the following:

e May was Mental Health Awareness Month. For the first time, proclamations were
issued in all 10 LBH counties.

e The FY26 Strategic Business Plan Annual Report was presented and highlights
reviewed. The full plan is available in the CSB Member Shared Folder for review. Ms.
Juretha McMillian made a motion to approve the FY26 Strategic Business Plan
Annual Report. Ms. Charlene Davis seconded the motion. The FY26 Strategic
Business Plan Annual Report was unanimously approved by the Board.



The FY26 Annual Reports were presented and discussed for the following plans:
o Cultural Competency Plan
o Accessibility Plan
o Compliance Plan
o Risk Management Plan

Full reports of each plan have been placed in the CSB Member Shared Folder for
review. Mr. Connie Graham made a motion to approve the Annual Reports of the

FY26 Plans. Ms. Judy Mullis seconded the motion. The FY26 Annual Reports were
unanimously approved by the Board.

FY26 Board Education, Development, and Advocacy Opportunities were presented
and reviewed. The following FY27 Board Education opportunities were presented:
o GACSB Strategic Planning Retreat- August 2-4, 2026 at Chateau Elan
o GACSB Educational Exchange- October 26-28, 2026 at Lanier islands.

X. Financial Report
Chief Financial Officer Jane Stephens provided the financial report for April and May 2026:

o

Reviewed April and May 2026 financial results, comparing actual performance to
budget. The months reflected positive netincome and net margin results, with
margins well above the budgeted margin of 3.65%.

Key Performance Indicators (KPIs) were reviewed for April and May. Days Cash on
Hand was 104.52 days for April and 116.04 days for May, exceeding the KPI target of
30 days. The current ratio was 5.48 for April and 4.67 for May, well above the target
of 2.5. The long-term debt to net asset ratio was .16 for Apriland .15 for May,
meeting the KPI target of less than 1. Days of expenses covered by unrestricted net
assets totaled 120.29 days for April and 125.06 days for May, exceeding the target of
60 days. Days Cash in Receivables was also discussed, totaling 32.34 days in April
and 38.57 days in May.

Revenues were reviewed by funding source and expenses by service line, each
month. Ms. Stephens also presented charts reflecting personnel expense trends,
days cash on hand, and average operating margin percentages, with comparisons to
other reporting CSB’s.

Discussed the agency’s position relative to the financial sustainability budget
projection of plus or minus 3%, noting that both revenues and expenses were within
the target range as of May 31°.

FY27 Proposed Budget: The proposed budget for FY27 was presented, reviewed, and
discussed. Upon the unanimous vote of the motion by Ms. Charlene Davis and the
second by Dr. Emethel Mizell, the FY27 Proposed Budget was approved by the
Board.

FY27 Capital Budget Requests:

o BHCC Server: A request was made to install a server at BHCC, which would
serve as a back-up to the main server in case of a power outage or other
emergency. The estimated cost of the project is $66,000.

o Outpatient Clinic Camera System Upgrade: A request was made to upgrade
the existing camera systems at the Cook, Lowndes, and Tift Outpatient
Clinics to integrate with the system installed at the BHCC. The estimated
cost of the project is $32,000.



o The Finance Committee requests and recommends that the proposed
capital expenditures be advanced to FY26, as sufficient funding is available
within the FY26 budget. After discussion, Ms. Judy Mullis made a motion to
approve the FY27 Capital Budget Requests. Ms. Melissa Hughes seconded
the motion. The FY27 Capital Budget Requests were unanimously approved
by the Board.

Xl Chief Operating Officer Report
Chief Operating Officer Paivi Parssinen provided an update.
e Quality Update:

o The CARF survey was held from March 23-25, 2026, with 2268 standards
reviewed. Legacy was awarded the full three-year accreditation. The
complete Accreditation Report was placed in the CSB Member Shared
Folder for review.

o Legacy’s ASO scores were finalized today. Behavioral Health Quality Review
scored 97%, Crisis Stabilization Unit Quality Review scored 98%, Housing
Quality Review scored 97%, and Quality Enhancement Provider Review
scored 89%

e Program Updates were provided for the following:
o Crisis Response:
= The BHCC continues to operate at 100% capacity.
= Co-Responder Protocol Committee met on 6/17/26.
= Probate Judges Collaborative Meeting scheduled for 6/23/26.
= Allthree OP Clinics continue to receive crises during open hours.
o Mental Health:
= ACT: census hasincreased to 78, and the plan is to expand ACT to
cover the entire 10-county service area.
= PATH: program has provided outreach to 161 individuals, 89 enrolled
in OP services.
= Supported Employment: current census 48, Fidelity score in recent
audit 123/125
= APEX:recently signed a MOU with Turner County Middle and High
Schools; goal is to expand to Brooks County school system as well
as two Tift County middle schools. Currently hosting summer camp.

= MAT: program has currently 46 enrolled individuals

= The move to the new West Park Group Home is still awaiting State
Fire Marshal approval.
= Therap implementation ongoing
o Housing Program:
= Region 4: 279 housed, 11 individuals less since 1/26.
= Region 5: 222 housed, 14 individuals less since 1/26.
o Residential Program:
= CRR Il program moving to new location.
= Forensic Supervised Apartments low occupancy



e County Impact Report: The sample of county specific information was presented
and reviewed.

Xll. Meeting Effectiveness Survey
The Meeting Effectiveness Survey will be sent out immediately following today’s meeting.

Xlll.  Adjournment
Action: The meeting was adjourned at 3:35pm upon the unanimous vote of a motion by Mr.

Connie Graham and the second by Ms. Judy Mullis.
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